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1. IEJIX OCBOEHUA TN CHUIIJIMHBI
IenaMu ocBOEHUS NUCIUMIMHBIK T€XHOIOrMUECKIE NHHOBAIUY B CEPBUCEY SBISIOTCA:

-o0ecrevyeHre CTyICHTOB TEOPETHIECKUMH M IPAKTHYECKUMU 3HAHUAMH, YMEHUSIMH ¥ HaBBIKaMH,

-paccMOTpEHHE METOJIOB IPOBEJCHNUS WHHOBALMOHHOW [ESTEJILHOCTH C y4eTOM (AaKTHUECKOH pe3yJbTaTHBHOCTH

paboTHI OpraHu3anuii,

-paccMOTpeHHE BIMSHHUS KOHKYPEHIMM HA IIOBBIIICHHE POJIM HHTEIUIEKTYaJbHOH COOCTBEHHOCTH KakK OJHOH W3

HanOoJiee BaXKHBIX COCTaBJIAIOIINX NHHOBAITMOHHBIX ITPOLIECCOB U AP.

2. MECTO JUCIMIIVIMHBI B CTPYKTYPE OIIOII
Huctumumaa B.1 B.7 «TexHONMOTHYECKHE MHHOBAIIMN B CEPBUCE» BXOAUT B 00s3aTeNbHYI0 9acTh biok 1 JHCIIUIITHHE

MOJTYJIH).

[TpenmecTBytonue AUCIUIUINHBI (KypPChI, MOZYJIH, IPAKTHKN)

[Nocnenyromye AUCIMIUINHBI (KypCHI, MOYJIH,

MIPAKTHKH)

(O3HaKOMUTEIIbHAS IpaKTHUKa

Ilegaroruueckast IMpaKTHUKa

Hpe,H,HI/IHJ'IOMHaH IpaKTHUKa

3. INTAHUPYEMBIE PE3YJIbTATBI OBYUEHUSA ITO JUCIIUIIJINHE

KOJI 1 HAMMCHOBAHUC KOMIICTCHIIH

Kon u nnaukarop (MHIUKATOPEI)
JIOCTIKEHHSI KOMIETEHITNH

Pe3ynpraTe! 00y4yeHus

YK-1. CnnocobeH ocymiecTBIsATh
KPUTHUYECKHI aHAITU3 MPOOIEMHBIX

CI/ITyaI_II/Iﬁ Ha OCHOBE€ CUCTECMHOI'O ITOJAX0/1a,

BEIpa0aThIBaTh CTPATErHIO IEHCTBUH

YK-1.1. AHanu3upyeT npoOJeMHYIO
CUTYyalluI0 KaK CUCTEMY, BBIABJIASA €€
COCTaBISIIONIAE W CBSI3M  MEKITY
HUMH

Ymeer:

- IIPOBOJIUTH HCCIIeIOBaHHE
poOJIEMHOM CHUTYyallH, OIpPEAEess
(dakTopsl BHEIIHEH W BHYTPEHHEH
cpensl;

- KPUTHYECKH aHAIIU3UPOBATh
poOJIEMHBIE CHUTYallld, OLCHUBAET
HX TOCIEACTBHA Ha pealn3aluio
CTpaTeTruy pa3BUTHS MIPEIIPUATHS;

- IPUMEHATh CUCTEMHBIN MOIXOM IS
BBISIBJICHMSI M OIIGHKM MPOOJIEMHBIX
CUTYyalul;

- BbIpabaThIBaTh
JIeUCTBUI o
poOJIEMHBIX CUTYaluii.

CTpaTeTHio
YCTpaHEHUIO

VYK-1.2. Omnpenensier  cTpaTeruio
JEHCTBUH IO pENICHUI0 IPOOIECMHOM
CHUTYaIN

Ymeer:

- MIPOBOANTH nccIe0BaHne
poOJIEMHOM CHUTYyallM, OIpPEeAess
(dakTopsl BHEIIHEH W BHYTPECHHEH
cpensl;

- KPUTHYECKH aHATU3UPOBATh
MpoOJIeMHbIE CHUTyallld, OIICHHBAeT
UX TIOCIEACTBHUS Ha pealn3aIfio
CTpaTeTuy Pa3BUTHS MIPEIIPUATHS;

- IPUMEHATh CUCTEMHBIN MOIXOM IS
BBISIBJIGHMSI M OIIGHKH MPOOJIEMHBIX

OIIK-1. Criocoben ¢popMupoBath

TEXHOJIOTUYECKYIO KOHICTIIUIO CEPBUCHBIX
opraHmauHﬁ, OpPraHMn30BbIBATH BHEAPECHUE

TCXHOJIOTHYCCKHX HOBaHI/Iﬁ )5
MIPOrPaMMHOTO obecrieueHus B cdepe
cepBHca

CUTYaLINH;
- BEIpAa0AaTHIBATh CTpaTEeTHIO
JIeHCTBUI o YCTpaHEHUIO
MPOOJIEMHBIX CHTYaIHH.
OIIK-1.1. 31HaeT MeTOabI Ymeer ompenensiTh  Mepbl IO
(hopMUpPOBaHHUS TEXHOIOTUIECKOM BHEJPEHUIO TEXHOJIOTHYECKHUX
KOHIICTIIUY OpraHu3anuii chepsl HOBaIU B JIeSITeILHOCTD

cepBuca

opraHu3anuii ceprl cepBuca.
JleMOHCTPUPYET HaBBIKK PabOTHI C

OCHOBHBIMH MPOTrPaMMHBIMH
MPOAYKTaMH B TpPOQEeCCHOHATBHOMN
ctepe.
OIIK-1.2. Ompenenser Mepbl 1O | YMeeT  ONpPEAENATh  MEphl IO
BHEJ[PEHHIO TEXHOJIOTUYECKHX | BHEAPECHUIO TEXHOJIOTHYECKHX
HOBaIMH B JIeITENIFHOCTh | HOBalMi B JIeATeIIbHOCTh




opraHuzaiuii cepsl cepBuca opraHmzaiui cdepsl cepauca.

JleMoHCTpUpYeT HaBBIKM pabOTHI C

OCHOBHBIMH MPOTPaMMHBIMH
NPOAYKTaMu B MPOQeCcCHOHATBHOU
chepe.

4. OBBEM JJUCLHUILIVMHBI U BUJbI YYEBHOMN PABOTBI
OOwmwmit 00beM AUCHMIUIMHEI COCTABIISIET 4 3a4eTHBIX eANHUI, 144 akageMUYeCcKUX Jaca.

Bun yue6HOIt paboTht

Bcero Tpumectp

OYyHasA 3a04Has Oo4YHas 3a04Has

¢dopma ¢dopma ¢dopma ¢dopma
oOydyeHus | oOydeHust | oOyueHHs | oOyueHHs

KonrakTHas padoTa (Bcero)

10 4,3 10 4,3

B TOM YHCJIC:

1) 3ansaTusa nexnuorHoro Tuna (JIK)

N3 HUX

— JIEKIAN

2) 3ansaTHs ceMuHapckoro tumna (I113)

10 4 10 4

13 HUX

— cemunapsi (C)

— npaktrdyeckue 3aHatus (I1P)

10 4 10 4

— mabopatopHsie padoTsl (JIP)

3) TpynmoBbIe KOHCYJIBTAIHA

4) vHIMBUAYaTbHAs padoTa

5) IpoMex)yTouHast aTTeCTAIHS

0,3 0,3

CamocrosiTeqbHas padora (Bcero) (CP)

134 139,7 134 139,7

B TOM YHCJIC:

KypcoBoii poekT (paboTa)

PacueTHO-Tpaduieckre padboThI

KontponpHas padora

Pedepar

CaMOnoATOTOBKA (CaMOCTOATENFHOE N3yUCHUE PA3IEIOB, IPOPAOOTKA
1 TIOBTOPEHHUE JICKIIMOHHOI'0 MaTepHaja U MaTepuana yueOHUKOB U
y4eOHBIX TOCOOH, TTOATOTOBKA K Ta0OPAaTOPHBIM U MPAKTHYECKUM
3aHATHUSIM, KOJUIOKBUYMaMH T.11.)

134 136 134 136

ITonroroBska k arrecTanuu

3,7 3,7

OOt 006eM, yac

144 144 144 144

dopma IpOMEKyTOUHOM aTTECTALlUN

3a4€T 3a4€T 3a4€T 3a4€T

5. COAEP)KAHUE U CTPYKTYPA JUCIUIIJINHBI

5.1. Conep:kanue TMCUUNJIMHBI

Ne paznena HaumenoBanue pazjena
(Temer) (Temer)

Copeprxanue paszena (TeMbl)

1

IlonsitTHe W  coxep:xaHue
MHHOBAIMOHHBIX MPOLECCOB

WNHuHoBamus — mnoHsATHe, QYHKIWHU, POJb B COBpEeMEHHOM MUpe. Buabt
U TUOel WHHOBaIMi. HoBOBBedeHHsT Kak OOBEKT MHHOBALIMOHHOTO
ynpapneHusi. CeMb HCTOYHHKOB WHHOBAIIMOHHBIX BO3MOKHOCTEH:
HEOKHMIAHHOE COOBITHE; HECOOTBETCTBHE;, HOBOBBEIEHNUS, OCHOBAHHBIE
Ha TOTPEOHOCTSIX Tpollecca; M3MEHEHUsI B CTPYKType OTpaciv WU
pBIHKA; neMorpaduuecKue HM3MEHCHHsS, U3MCHECHUS B BOCIPHUITHU U
HACTPOCHUSAX MOTpPeOUTENeH; HOBOE 3HaHUE. BHeNIHHE U BHYTPCHHUE
HCTOYHUKH HMHHOBAIIMOHHBIX HJeH. VMHHOBAIIMOHHBIM MEHEIKMEHT:
BO3HMKHOBEHHE, CTAaHOBJIIEHWE U OCHOBHbIE 4epTbl. CyHIHOCTh U
(YHKIMM WHHOBAaIlMOHHOW JIESTENBHOCTH. [lOHATHHHBIA ammapaT
MHHOBAI[MOHHOTO MEHEPKMEHTA: HOBIIIECTBO (HOBAIIMSA), MHHOBALIMH 1
UX  OKM3HEHHBIM  IMKJ, MHHOBAIIMOHHBIA Jlar M  MpoOLecc,
WHHOBAIIMOHHAsT WH(pacTpykTypa. VHHOBAIMOHHBI MEHEIKMEHT -
ynpaBlieHHe WHHOBAIIMOHHBIM mporeccoM. POopMbl MHHOBAITMOHHOTO




MCHEKMEHTA.
3apyOeskHbIC MOJCTN WHHOBAIIMOHHOM JEATEIEHOCTH AMEPUKAHCKUI
MEeTOJ WHHOBAIWHA. SITOHCKass MOAENh OPTaHU3AIMA WHHOBAIIMOHHOTO
mporiecca. EBponeiickuii  meron  moBbimieHus — 3ddekTuBHOCTH
WHHOBAIIMOHHOW JeATelbHOCThI0. Ponb TrocynapctBa B pa3IdYHBIX
MOJENSAX WHHOBAIIMOHHOTO Mpouecca OpraHuzaiusi MHHOBAIMOHHOMN
IesTeabHOCTH B Poccuu

YnpasiieHue BHepeHHEM
MHHOBAIMHA

Cogepxanue mpolecca ymnpaBleHUs WHHOBalUsMH. JlenerupoBaHue,
MOTHUBAIMsl,  KOMMYHHKAI[UM,  pEIIEHUS B  HHHOBAI[MOHHOM
MmeHemKMenTe. OCOOEHHOCTH MHHOBALIMOHHOTO MEHEKMEHTA B
meprol  pedOpPMHPOBAHUS  XO3SMCTBEHHOH ®W  (DMHAHCOBOI
nestenbHOCTH B Poccuu. IlomokuTenbHBIC M OHAcHBIC ITOCIICACTBHS
HAYYHBIX JOCTIDKeHHH. COIMaabHO-KYIbTYPHBIA CEPBHUC U TYPH3M Kak
MOOMIIBHO pa3BHBaromIascs o0macte cepuca. [loHATHE WHHOBAIMA B
TypU3Me, HMHHOBAIIMOHHOTO MEHEPKMEHTA. Typuctuueckuii
MapkeTuHr.  CHCTEeMHBIM  MOAXOJ.  MapKeTHHTOBBI  MOAXO[I.
OyHKIHOHANBHBIN Toxo]. HopMaTuBHbIii noaxon. CBOWCTBA CUCTEM.
HopmupoBanue mnpou3BOACTBEHHBIX INPOIECCOB W WHHOBAIIMOHHBIX
COCTaBsifOIMX. MeToapl ympaBieHus: HHHOBaUsMU. (OCHOBHBIE
MPUHIUIEL  yrpaBieHus. OCOOCHHOCTH IUIAHUPOBAHUS IPOIECCOB
BHEJIPEHUs HOBIIECTB. CTpaTErnyeckoe, TAKTUUECKOE U ONEPATUBHOE
IJIAaHUPOBAaHUE WHHOBALIMOHHOM AESTENBbHOCTU OpraHu3auuud. Meroabl
IJIAaHUPOBAHUS OIEpalvii M pecypcoB MHHOBALMOHHOIO IpolLiecca.
CymHOCTF U OCOOCHHOCTH IUTAHUPOBAHHS CTOMMOCTH, KadecTBa H
OpraHu3aluu HHHOBAITHOHHOTO MIPOEKTA. Ocobennoctu
MIPOTHO3UPOBAHUS CO3/JaHUSA HOBBIX BUJOB MNPOAYKUUU M YCIyr B
yCIOBHSAX KOHKypeHiuu. Ilenu, BuUABI ¥ (QOPMBI HHBECTHUIIHA.
CyOBeKThl 1 00BCKTHI HHBECTHIIMN. METOABI M CPEJCTBA UCTIOTHCHHUS
WHHOBAIIMOHHOTO  IIpoekTa. Poab ©W  MecTo MHBECTHLHMA B
WHHOBAIIMOHHON JAEATENHHOCTH.

IIpoexTnpoBanue
CTPYKTYPHI HHHOBAIIMOHHOTO
HeHTpa

HayuHo-TexHMYecKkass M WMHHOBALIMOHHAs JAeATeNbHOCTh. OCHOBHBIE
HampasJeHUs: pabOT MO CO3JaHMI0 HMHHOBAI[MOHHOTO  IIGHTpA.
OpraHuzanioHHas CTPYKTypa U (QyHKIIMOHAJIBHBIE cXeMbl. Pa3paboTka
IIporpamMM U MPOEKTOB HOBOBBEIEHHH. BHeapeHue HOBOBBEACHUH -
3aJOT ycmexa B KOHKYPEHTHOM OoprO€ B YCIOBHSX PBIHOYHOU
SKOHOMHKH. [IporHo3upoBaHNe B HHHOBALIMOHHOM MEHEIKMEHTE.
CoBpeMeHHBI MEHEKep - HOBAaTOp, €ro IHedu W 3a1adn B cdepe
MIPOMBIIINICHHON TIPON3BOJICTBEHHON AEATEIHHOCTH U cepe yciyT U, B
YaCTHOCTH, B  Typu3sMe. LleHTpbl  KyJbTypHOH,  Hay4HOH,
IIPOCBETUTENICKON, TYPUCTUUECKON JNEATEIIBHOCTH KaK HOBas MOJEINb
JIESATENIBHOCTU KYJIbTYPHBIX UHCTUTYTOB.

OCHOBHafIENb  CO3JAHUSA LEHTpa  KYJBTYpPHO, HAay4HOI,
HPOCBETUTEILCKON, TYPUCTUUECKOH JesTebHOCTH. OCHOBHBIE 3a7jauil
U HampaBJICHUS JEATENBHOCTH IleHTpa. OCHOBHBIE 3aJaud LIEHTpa.
OCHOBHBIE HAINpaBIEHUs JEITENBHOCTH LEHTpa. Pa3BuTHE HMCTOPHKO-
KYJIBTYpPHBIX LEHTPOB B Poccun. IIpoektsl CO3J1aHHs
«APXEOJIOTHYECKOTO IIeHTpa Ha 0a3e My3eeuKariu AJIEKCEEeBCKOTO
ropouma. Apxeonorndeckuil ieHTp Tatapckoe ropouile.

TI'ocynapcrBenHoe
peryJjiupoBaHue
MHHOBAIIMOHHOM
JeITeJIbHOCTH

TlocynapcTBeHHass nmojaepKKa WHHOBALIMOHHOW JesATeNbHOCTH. OnbIT
BHeapeHus: HoBoBBeneHud B Poccum, SAnonun, CLLIA, eBpomneickux
CTpaHax. Cucrema rOCyAapCTBEHHOTO peryaupoBaHUs
MHHOBALIMOHHBIX TpoleccoB B Poccuiickoit ®enepanuu. MHHOBaIuu B
chepe TOCYAapCTBEHHOTO PETYJIUPOBAHUS TYPUCTHUECKOTO pHIHKA.
Hampasiennss rocyaapCTBEHHOTO pPETyJMPOBAHUS TYPHCTUIECKOTO

pBIHKA: €MKOCTb ~ TYpUCTHUYECKOI'O  PbIHKA;  HalpaBJICHUS
TYPUCTUYECKUX IIOTOKOB; IPOLECC NPOU3BOACTBA TYPUCTUYECKOTO
NIPOJYKTa; KauecTBO M  0Oe30MacHOCTb  NPEJOCTABISIEMBIX
TYPUCTUYECKUX YCIYT; 3alUTY HAlUOHAJbHBIX HHTEPECOB B

MEXIyHapoJHOM TypusMme. MHHOBammm B cdepe rocyqapCTBEHHOTO
peryjaupoBaHUS W CaMOPETYJIMPOBaHMS TYPHCTHYECKOTO pBIHKA.
[IpaBoBble WHHOBaIMM W OTEYECTBEHHBIH TypHCTHUECKHH OM3HEC.
MeTo/1bl OLIEHKH MHHOBAIIMOHHOH €S TEIbHOCTH Ha TOCYAapPCTBEHHOM




u KOPIIOpaTUBHOM YPOBHE. VM HHOBAaIIMOHHEIH NOoTCHIUAJ.
CozlepxcaHHe, oeiam " MCTOIBI I/IHHOB&III/IOHHOﬁ IIOJIMTUKHW Ha
MCKAYHAPOAHOM, TOCYAAapCTBCHHOM U KOPHIOPATUBHOM YPOBHAX.
I/IHCTI/ITyHI/IOHaHLHHe u 3aKOHOAATCJIbHO-IIPABOBLIC yciioBus
PpOBCACHUA HHHOBaHHOHHOﬁ IIOJIMTHUKH. q)aKTOpr BHEIITHEH Cpcabl,
OKa3bIBaromue mnpAaMo€ MU KOCBCHHOC BJIMAHHUC Ha (bOpMI/IpOBaHI/Ie
COBpeMeHHOfI KOHICIIITNH WHHOBAIIMOHHOM TOJTUTHKH.

HNHHOBanMOHHBIE MPOLIECCHI
B Typu3Me

I'moGanu3anys SKOHOMUKM W €€ BIMSHHE Ha pa3sBUTHE TypU3Ma.
BrusgHre NOIMTHYECKOH, IKOHOMHYECKOW M COIMAIbHON cdep Ha
MHHOBAllMOHHBIE MPOLECCH B Typu3Me. MIHHOBaIlMOHHBIE MPOLECCH] B
MPOABWKEHUH M KOMMEPLUAIN3aUUM  TYPHCTUYECKOTO MPOIYKTa.
Ponp BcemMHpHON TypHCTCKOH OpraHu3alud B CTUMYJIUPOBAHUU U
pacupocTpaHeHuM HMHHOBauUWi. IIpUHIUIBI yCTOMYMBOIO pPa3BUTHUS
TypusMa. BeromorarenbHslii cueT Typusma. IIpuMeHeHne nonoxxeHui
l'enepanbHoro cornamenus 1o Toproeiae ycayramu (IATC)-
WHHOBALUs ISl POCCHHCKOTO TypHcTHYeckoro oOusHeca. [Ipaktuka
HOBOTO TypusMa. TpaHCHalMOHaIM3aLMs TpolLecca TYypUCTUYECKOTO
MPOU3BOJCTBA KaK COBPEMEHHas TEHJACHLIUA Ha  MHPOBOM
TYpUCTUYECKOM pBbIHKE. ABTOMAaTH3allMsd M BUPTyalu3alus Kak
XapaKTEpPUCTHKH TYPUCTUYECKHX KOPHOPALUN HOBOIO IOKOJICHHS.
OcHOBHBIE ~ HAampaBICHHs  aBTOMATM3allMd W BHPTyaln3aluHl
COBPEMEHHOTO TYPUCTHYECKOro Om3Heca. [io0ambHBIE CHCTEMBI
OpoHHMpOBaHMA W pe3epBuUpoBaHus. Typuctckue pecypcsl HMHTEpHET.
VHHOBaMOHHBIE  OpPOLECCHI  HA  TPAaHCHOPTE, B  CPEICTBAX
pasmenieHus.CoBpeMeHHbIEe  TpaHC(OpPMAIMM  OpraHU3alMOHHOM
CTPYKTYpPbl TYpUCTHYECKOH KOMIIAHMM W KOPIIOPATUBHBIX CHCTEM
yIpaBleHUs epcoHaIoM MHHOBAallMOHHAs MOJIENIb OPraHU3AIHOHHON
CTPYKTYPBI TypUCTHUECKOH Kopropanuu. TypucTHueckass KOprnoparus
Kak ceTeBas cTpykTypa CrTparermdeckoe COTPYAHHYECTBO B paMKax
TypUCTHYECKOTO Mpous3BojcTBa. HoBele tumel ycuyr. Ilonstue
WHHOBallMii B Typu3Me,  HHHOBAallHOHHOTO  MEHEKMEHTA.
WHTepakTHBHBIE TEXHOJIOTMM KaK OJHO W3  MEPCIEKTHBHBIX
HANpaBICHUN DPa3BUTUS TypusMa. VHHOBallMOHHBIE BHIBl TypHU3Ma.
lactponomuueckue Typbl. BuHHBIE  TypBL OKCTpeManbHOE
HampaBJICHHE B COBPEMEHHOH cdepe oTapIxa u pas3BICUYCHUIL.
MognepHuzanyss ¥ YCOBEPIICHCTBOBAHUE CTApbIX TYPUCTHUYECKUX
MapuUIpyToB U pa3paboTKa Ha MX OCHOBE HOBBIX. Bo3poxkIeHHEe CTaphIx
HOMYJISIPHBIX MapIIPYTOB.

OcobGeHHocTH
OpPraHu3anuoHHLIX (GopM
MHHOBAIMOHHOM
JeITeJIbHOCTH

Knaccudukanus npennpusiTuii No TUIy MHHOBAIIMOHHOTO MOBEICHUS.
OpraHuzanusi HMHHOBAallMOHHOTO MeHeKMeHTa. OpraHu3arfioHHBIE
CTpyKTypbl. Hayunas opranmsanus. PuckoBeIi (BeHUypHBIH) Ou3Hec.
Benuypubsie ¢upmbl. OxcruiepeHTbl. Dupmbl-naTueHTH. DHUPMBI-

BUOJICHTHI. OUPMBI-KOMMYTAHTHI. CyTb HMHHOBAI[HOHHOH
OpraHu3allM; €€ XapaKTepUCTHUKU. lIHHOBamMM B OpraHU3AIVIX.
Conporusnenue HMHHOBAIUSM. WuHOoBanmoHHas CTPYKTYpa,

WHHOBalMsl Kak OwmsHec. IlpoGiema ormmaTel B HWHHOBaMOHHBIX
noapaszaeneHuax. OObeAMHEHNS MPEANPUHUMATEIBCKUX OpTraHu3aui
(KOHCOpIIMYMBI, KOHIIEPHBI, XOJIMHI'OBBIE KOMIIAaHHH, (DPUHAHCOBO-
MIPOMBIIIVICHHBIE TPYIIIbBI, ACCOIHAINH), UX POJIb B OCYIIECTBICHUN
WHHOBALMOHHBIX Huaeil. OCOOEHHOCTH ympaBieHUS OO0BbEANHEHUSIMU
HIpeANPUHUMATENIBCKUX Oopranu3anuii. KoHCaaTHHT B MHHOBallMOHHOM
MeHeDKMeHTe. VIHHOBaIlMOHHAs AEATEIbHOCTh MANIBIX NMPEINPUATHH U
BHEAPEHUECKUX (HUPM.




YnpaBieHue pucKaMH B
HHHOBAIMOHHBIX MPOEKTaX

[Monsitne pucka. Knaccnpukanmst puckoB. MeTonuueckue OCHOBBI
ynpasieHust puckamu. OcoOCHHOCTH HMHHOBalMH B cdepe YCIyr.
VHHOBanmoHHEIE Ipouecchl B TypusMme. Muaycrpus mHbOpManuu u
nytH e€ pazBuTHia. MHpopmManmoHHoe obecriedeHHe MHHOBAI[OHHOW
JgesrenbHOocTH B TypusMme.  KopmopaTuBHBIE,  OTpacieBhble,
roCyJJapCTBEHHbIE U MEXXIyHapOAHble KOMIBIOTEPHBIE CETH, UX MECTO
1 poJb B YIPaBJICHUH MHHOBAIMOHHBIME Iponeccami. CoBpeMeHHbIE
CTIOCOOBI peanu3auy Mepeaadd TeXHONOTHH. JIn3uHT, ppaHdait3uHr -
OBICTPO pa3BUBarOmIAECs (dopMBI pBIHKA MHHOBAITHH.
N300peTarenbcTBO, MATCHTOBAHKE, KAK OCHOBHBIE (DOPMBI PE3yIbTaTa
MHTEJJIEKTYaIbHOTO TPYAA B MIPOIIECCE CO3AHMUS HOBIIECTB.

IlonsiTHE MOHHWTOpPHHTa M €ro OCHOBHBIE moKaszaTenu. OIEHKa H
ONTUMM3alMsA PUCKOB. MeToasl CHUXKEHUs pucko. Hosble
(ppIHOUHBIE) MOJENM TOBEACHUS MNPEANPUATHN U OpraHU3alui.
OcobOeHHOCTH ~ pa3pabOTKM ¥ BHEIPEHUS  OpPraHM3aLMOHHBIX
HOBOBBEICHHUH B TypusMe. MeToasl M CpeICTBa yIpaBICHUS
IIpOLIECCaMU  OPraHU3alMOHHOM IEPECTPOMKU  HPEIIPUATHH U
oprannzanuii. CozjgaHue ONAaronpHUATHBIX YCIOBHH HOBOBBEICHUSIM.
ABTOMaTH3MPOBaHHBIE HMH(GOPMAIIOHHBIE CHCTEMbl OOCCIICUeHHS
YIOpaBleHUS,, UX MECTO W pOJb B WHHOBALMOHHOM MEHEIKMEHTE
MPEANPUATHI U OpraHu3aLuil.

Oo0ecneueHue
MHHOBAIMOHHOM
JeATEeJHLHOCTH

HopmartusHo-meToanueckoe obecrieucHwe. ®uHaHCOBOE u
MaTepuanpHOe  obOecredueHue. MHpopmammoHHOEe — oOecriedeHne
nHHOBaluil. IloHATHE WHHOBAMOHHOTO NpOEKTa. Buasl MpOeKTOB.
OdopmiieHrne HMHHOBAIMOHHBIX mpoekToB. Cwmera 3arpaT Ha
BBIIIOJIHEHME HWHHOBALIMOHHOIO IIPOEKTa. YIIPaBICHHUE IIPOEKTOM.

Koopaunanmonnas rpymnmna. Crenuduyeckue UHCTPYMEHTBI
yOpaBIEHUs  MPOEKTOM.  JTambl  CO3JaHHS M pealu3aluy
WHHOBAIIMOHHOTO  TIPOEKTa:  HCCIENIOBAaHME  WHBECTHUI[MOHHBIX

Bo3MokHOCcTel, TOO, Ou3Hec-mIaH, MOATOTOBKA KOHTPAKTHOMH
JIOKyMEHTAIUH, TTOJI'OTOBKA MMPOSKTHON JOKYMEHTAIUH, CTPOUTEIIHLHO-
MOHTa)XHbIE paOOTHl  (BHEOpEHYECKHE pPa0OTHI), IKCILIyaTallus.
Y4YacTHUKM W OKpYXXEHHE (BHYTPEHHSS M BHEIIHSSA Cpela)
WHHOBALMOHHOTO  TpoekTa.  IlepcriekTWBHBIE  MHHOBAI[OHHBIE
HPOEKTHI B TYPH3ME.

®opmupoBaHue noproeiei
HOBLIECTB M MHHOBALMIA

dopMHpOBaHHE KOHKYPEHTHBIX MPEUMYIIECTB 00BEKTOB HA OCHOBE HX
9KCKJIFO3UBHOM  1leHHOCTH. TumnoBble  (AKTOPbl  KOHKYPEHTHOTO
NpEeUMYIIeCTBAa Pa3INYHBIX 00bekToB. IlOHATHE KOHKYpEHIMH B
WHHOBAIIMOHHOW JeSITeNhHOCTU. VIHTeIeKTyanbHass COOCTBEHHOCTH
KaK HCTOYHMK IIOBBIILICHNUS! KOHKYPEHTOCIOCOOHOCTH MHHOBAIlMK U
UCTOYHHUK TUBHUICHAOB i aBTopa. KOHKypeHIMs - KaKk MHCTPYMEHT
MOBBILIEHUS] KauecTBa MNpOXyKUUH. KOHKypchl HHHOBALIMOHHBIX
IIPOEKTOB KAK OJMH U3 BUIOB KOHKYPEHILIMH, METObl X OpraHu3aluy,
UX POJIb B MHHOBALIMOHHOW A€ATENbHOCTH. POIb ManbIx npeanpuatuil
Hay4HO-TEXHHUYECKoro mnpodwiss. BeHuypHble (QUPMBI, HX pOJb B
nHHOBaLWsIX. Pacpenenenne 3aTpar 1o yKpyIHEHHBIM 3TanaM padot
BEHUYPHOH (PHPMBI.
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Opranuszauus HUOKP n
NMPOEKTUPOBAHUSA

3agaun, npuHouiel W dtankl HUOKP. OcHOBBI HHHOBAIIMOHHOTO
MPOEKTHPOBaHUA. VHTEIIEKTyallbHas COOCTBEHHOCTh KaK OOBEKT
WHHOBAI[MOHHOTO MpPEANpUHUMATENBCTBA. [loOHSATHE W  OCHOBHBIE
COCTaBJISIIOIUE HAYyYHO-TEXHUYECKOM mnpoxaykuuu. IloHsiTue HOBOrO
n3aenus (yeryra). OcoGeHHOCTH MEX/TyHapOIHOTO MMaTEHTHOTO MPaBa.




@dopMa JHIEH3MOHHOIO JAOroBopa. ['apaHTHH, OTBETCTBEHHOCTH,
KOH(QUAEGHIMAIFHOCTh ¥ IUIATeXH 10  JOTOBOPY  JIMIECH3HHU.
3akoHOJATEeNbHBIE CpENCTBa 3alUThl "Hoy-xay". HopmatuHO-
METOo/IMYeCKoe o0ecreyeHne WHHOBAIMOHHOW  JIEATENIHOCTH B
TypHU3Me.
5.2. CTpyKTypa IMCHUIIIMHBI
Ounas ¢popma o0yueHust
Ne HammenoBanwme pazaena (TEMbI) KommaecTBo yacos
paszena
(Tembr) Bcero JIK [P C CP
1 Ilomatne w® coxepkaHHe  HWHHOBAIMOHHBIX 6 1 2 6
MPOLIECCOB
2 YrpasieHre BHEAPESHUEM HHHOBAIIUH 6 1 2 6
3 IIpoexTrpoBaHue CTPYKTYpPbl HHHOBALIMOHHOTO ] 1 2 3
IIeHTpa
4 FOCy,HapCTBeHHPe perymmupoBaHne 6 1 2 6
UHHOBAIIMOHHOH e TeIbHOCTH
5 W HHOBaIIMOHHBIE IPOLIECCHI B TYPU3ME 12 1 2 12
6 Oco0eHHOCTH OpraHU3alUOHHBIX (OpM 2
MHHOBAIlMOHHOU 13 1 13
JIeSITETIbHOCTH
7 ViopasneHue puCKaMUd B MHHOBAIIMOHHBIX 12 1 2 11
MPOEKTAX
8 ObecneueHne HHHOBAIIMOHHON 1€ TEIbHOCTH 10 1 2 10
9 dopmupoBanue noprderneil HOBIIECTB U 10 1 2 9
WHHOBALIMH
10 Opranuzanus HUOKP u npoektupoBaHus 12 1 2 12
O6uwii 00beM 108 10 20 - 78
3ao4yHasi popma o0yueHHuss
Ne HanmenoBanue paznena (TeMsl) KommuectBo yacos
pasnena
(Tembi) Bcero JIK [P C CP
1 [lonsiTME W  comepkaHWe  WHHOBAIIMOHHBIX 6 | | 6
MPOLIECCOB
2 YpasieHue BHEAPEHUEM HHHOBALIUN 6 6
3 IIpoexTrpoBaHue CTPYKTYpPbl HHHOBALIMOHHOTO 3 1 1 3
IIeHTpa
4 r OCY1apCTBEHHOE pery.IpoBaHHe 6 1 1 6
WHHOBAIIMOHHOH eI TeIbHOCTH
5 WM HHOBaIIMOHHBIE IIPOLIECCH] B TYPU3ME 12 12
6 Oco0eHHOCTH OpraHU3aUOHHBIX (opM 1
MHHOBAIIMOHHOM 13 13
JIeSITETIbHOCTH
7 ViopasneHue  puUCKaMU B MHHOBAIIMOHHBIX 12 1 11
MPOEKTAX
8 ObecneueHne HHHOBAITMOHHON 1€ TEIbHOCTH 10 10
9 qDOPMI/IpOliaHI/Ie nopTdeneil HOBIIECTB U 10 1 1 10
VMHHOBALUH
10 Opraamsanuss HUOKP u npoektupoBanus 12 12
O6umii 00beM 108 4 6 - 94
5.3. 3aHsiTHA CEMMHAPCKOr0 THNA
Ne n/mt Ne Bun HanmenoBanue KonnuectBo yacos
pasge | 3aHAT (0102]0) 300
na nst
(Tem
bl)
1 1 1P 3apy0OekHBIE  MOJEIH  MHHOBAI[MOHHOM  JEATENLHOCTH 2 1




AMepHUKaHCKMIT MeToJ HWHHOBalMi. SmoHCKas MoJenb
OpraHu3ali WHHOBAIIMOHHOTO Ipouecca. EBpomnekckuii
METOJI TOBBIMCHUS A(PPEKTUBHOCTH WHHOBAIIMOHHOMN
JesITeNIbHOCThIO. Pojib rocyaapcTBa B pasiUUHBIX MOJAETSAX
HMHHOBAIIMOHHOTO mpoiiecca OpraHuzanvs WHHOBAIIMOHHOM
nesitenbHOCTH B Poccun

IIP

Typuctuueckuii  MapKETHUHI. CucTteMHBIH IOAXOJ.
MapkeTuHroBelii  noaxon. @OyHKUMOHATBHBIM  MOAXOM.
HopmatusHerii mogxon. CeoiictBa cucteM. HopmupoBanue
MIPOU3BOJICTBEHHBIX ~ NPOLIECCOB M HMHHOBAallMOHHBIX
COCTaBILIIONMX. MeTOoAbI yIIpaBICHUsI HHHOBALMSAMHU.

1P

PazpaboTka mporpaMM ® TIPOEKTOB  HOBOBBEICHHUH.
IIporHo3upoBaHre B WHHOBALMOHHOM  MEHEIKMEHTE.
CoBpeMeHHBIN MeHemIKep - HOBAaTOp, €ro LEeiIHu U 3aJadyd B
cepe NPOMBIIUIEHHOH POU3BOJCTBEHHON JIEITEIILHOCTH U
cepe yciyr u, B 4HaCTHOCTH, B TYPU3ME.

IIP

Cucrema roCyJJapCTBEHHOTO peryIupoBaHus
MHHOBALIMOHHBIX IpoueccoB B Poccuiickoit ®Pepepanuu.
WHHOBanmn B cdepe rocynapCTBEHHOTO PperyJIHMpOBaHHMS
TYpUCTHYECKOTO pbIHKa. HampaBieHus rocyIapCTBEHHOTO
peryIMpoOBaHMS  TYPHCTHYECKOTO  PBHIHKA! €MKOCTb
TYPUCTHYECKOTO pPBIHKA; HANPaBICHUS TYPUCTHYECKUX
TIOTOKOB; mpouecc  IMPOM3BOACTBA  TYyPHCTHUECKOTO
MPOJXYKTa; KauyecTBO M OE30MaCHOCTH IPEAOCTaBIIACMbIX
TYPUCTHYECKUX YCIyT; 3alIUTy HallMOHAIBHBIX HHTEPECOB
B MEX/IyHapOJHOM TYpH3ME.

1P

BiusiHue NOAUTHUYECKON, 3KOHOMUYECKOW W COLMAIbHOM
cep Ha MHHOBALMOHHBIE TPOLECCH B Typu3Me. [IpuHIUIEL
YCTOMYMBOI'O pa3BUTUS Typus3Ma. BcromoraTenbHbI cyeT
Typusma.  IIpumenenune  nonoxkeHudl  I'eHepanbHOrO
coramenus mo toprosie yciayramu (I'ATC) - nHHOBarus
IS poccuiickoro TYypPUCTHYIECKOTO 6usHeca.
ABTOMaTH3allMsd W BUPTyalnu3alMs KaK XapaKTEPUCTHKH
TYypPUCTUYECKHX KopIopanui HOBOT'O MOKOJICHUS.
BoszpoxaeHue cTappix MOMYJISIPHBIX MapLIIPYTOB.

1P

WunoBanun B opranuzanusx. ConpoTHBIeHHE HHHOBALIUSIM.
VlHHOBanMOHHAs CTPYKTypa, WHHOBalMsA Kak OwnsHec.
[IpoGnema omyatel B WHHOBAIIMOHHBIX MOAPA3JICIICHUSAX.
OcobenHocTH yTpaBIeHUS 00bEANHEHNSIMH
TIPEANPUHIMATEIbCKUX OpPraHnu3alni.

1P

KopnopaTuBHbIe, = OTpacieBble, TOCYyJapCTBEHHbIE U
MEXJTyHapOAHble KOMIBIOTEPHBIE CETH, UX MECTO M POIb B
yIpaBIeHUH HHHOBAIMOHHBIMH MIPOIECCAMHU.

OmeHka W ONTUMHU3AIMA PUCKOB. MeETONBl CHIDKCHHS
puckoB. HoBble  (pBIHOYHBIE) MOJETH  IOBEACHUS
IPEIPUITUHA U OPraHU3ALMN.

I1P

CMmera 3aTpaT Ha BBHITIOJHEHHE MHHOBAIMOHHOTO IMPOEKTA.
Ympasnenue npoektoM. KoopauHaiimonHas rpynmna. JTarbl
CO3JaHMS U peanu3allii WHHOBAIIMOHHOTO MPOEKTa:
HCCIIEIOBAaHUE HHBECTULUMOHHBIX BO3MOXXHOCTeH, TOIO,
OW3Hec-TUIaH, MOJTOTOBKAa KOHTPAKTHOH TOKYMEHTAIWH,
MMOJITOTOBKA TPOCKTHOW JOKYMCHTAIlMH, CTPOUTEIHHO-
MOHTaKHbIE paboTsI (BHeZIpeHUYEeCKHe paboThl),
IKCILTyaTaIusl.

1P

KoHKkypchl MHHOBAaLIMOHHBIX NPOEKTOB KaK OJUH U3 BHUIOB
KOHKYpPEHIIMH, METOABl HX OpraHW3aldd, HUX pOJb B
WHHOBAIIMOHHOW J1eSTeNbHOCTU. Poib ManbIx npeanpusTuit
Hay4YHO-TeXHHYecKoro npoduis. Pacnpenenenne 3aTpaT mo
YKPYIHEHHBIM 3TanaM padoT BEHUypHOU (HHPMBL
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IIP

Oco6eHHOCTH MEXIyHApOIHOTO MaTeHTHOro mpaBa. Popma
JIMIIEH3MOHHOTO JIOTOBOpa. ['apaHTHM, OTBETCTBEHHOCTb,
KOH¢)HH€HHH&HBHOCTB 1 TUIATEXKHU 110 JOTOBOPY JIMIICH3WH.




5.4. KypcoBoii npoekT (kKypcoBas padoTa, pedepaT, KOHTPOJIbHasi padoTa) -He IPeayCMOTPEH

5.5. CamocTosiTe1bHasi padoTa

Ne pazgena Bunbl camocrosTensHOM paboTh KonugectBo yacos
(Temsbr) (0]02]0) 300
1-10 W3yyenue nurepaTypsl 10 TEMAaM JUCLIMILIMHBI 48 54
5-10 PenieHue npakTHYECKHX 3a1a4 25 35
1 IlonroroBka gokiaana 5 5
1-10 ITonroroBka k arrecTanyu - 3,7
Hroro 78 97,7

6. OBPA3OBATEJIBHBIE TEXHOJIOT'HU
HNudopMannoHHble TeXHOJOTMH, HCIOJIb3yeMble NPH OCYILIecTBJIECHHH 00pa30BaTeIbHOr0 mpouecca Io

JUCIHHUIIIHHE

I/IHTepaKTMBHble U AaKTHBHbIC OﬁpaSOBaTeﬂbele TEXHOJOIUH

Ounas ¢popma o0yueHust

Ne paznena Bun 3anarus Hcnonb3yeMble HHTEPAKTUBHBIE U AKTUBHBIE Kommnuectso
(Temsr) (JIK, 113, C, 00pa3oBaTeNbHBIC TEXHOIOTHH 4acoB
JIP)
1 113 [IpakTHueckue 3a1aHus 2
1 113 [IpakTHueckue 3a1aHus 1
2 113 [IpakTHueckue 3a1aHus 2
2 113 [IpakTHueckue 3a1aHus 2
3 113 Keiic-ctanu 1
5 113 Keiic-ctanu 2
3aoynas ¢opma o0yueHuUs
Ne paznena Bun 3anarus Hcnonb3yemble HHTEPAKTUBHBIC M aKTUBHBIE Konngectso
(Temsr) (JIK, 113, C, 00pa3oBaTeNbHBIC TEXHOIOTUU 4acoB
JIP)
1 113 [TpakTrueckue 3a1aHust 2
3 113 [IpakTHueckue 3a1aHus 1
5 113 Keiic-ctagn 1

7. DOH/JI OHEHOYHBIX CPEJACTB (OHEHOYHBIE MATEPHAJIBI) JJIsd TEKYIIEI'O KOHTPOJISA
YCHEBAEMOCTH, IPOMEXYTOUYHOM ATTECTALIUA

2. METOAUMYECKHNE MATEPHUAJIBI, OITPEAEJJAIOIIUE ITPOLNEAYPBI OHIEHNBAHUS

2.1. MeToan4eckne MaTepHAJIbI, ONPeAeIsIIONINe MPoleIyPhl OLeHHBAHUS B PAMKAaX TeKYyIero KOHTPOJIs

C 1enpro KOHTPOIIS U MOATOTOBKH CTYAECHTOB K M3YYEHHIO HOBOW T€MBI BHauasle Ka)KJOM MPAKTUYECKOTO 3aHATUS
NIpernoaaBaTeleM NPOBOIUTCS WHIMBHUAYAIbHBIH WM (POHTAIBHBIM yCTHBIA ONPOC IO BBINOJHEHHBIM 33/1aHHAM
npensiaymei Tembl. KpuTepum OLGHKH: — TPaBWIBHOCTH OTBETa IO COJEPXKAHUIO 3aJaHus (yUUTHIBAeTCA

ycreBaeMoCTH

KOJIMYECTBO U XapaKTep OMHUOOK IPU OTBETE);

— TOJIHOTA ¥ [NTyOnHa OTBeTa (YYUTHIBAETCS KOIUYECTBO YCBOCGHHBIX (DaKTOB, HOHATHH U T.I1.);

— CO3HATCJIBHOCTh OTBECTA (y‘II/ITBIBaeTCH IIOHMMAaHHUE HU3J1aracMoro MaTepI/Iaﬂa);

— JIOTUKaA U3JIOKCHUA MaT€purajia (qu/ITBIBaeTCH YMCHHUE CTPOUTH HeJ’IOCTHBII\/’I, HOCHC}IOBaTeHBHBIﬁ paccCkas, rpaMOTHO

II0JIB30BaThCA CHCHHaJ’IBHOﬁ TCpMHHOJ’IOI‘HGﬁ);

— pallMOHAJIbHOCTH MCIHOJIb30BAHHBIX IMPHUEMOB U CI10co00B peuieHuss IIOCTaBJICHHOK y‘IeGHOﬁ 3aJa4u (y‘lI/ITI)IBaCTCSI
YMEHUE UCIIOJIb30BATh Haubolee IMMpOTpeCCUBHLIC U 3(1)(1)GKTI/IBHI)IC CITIOCOOBI JOCTHKCHUA IIGJ'II/I);
— CBOCBPEMCHHOCTbL U 3(1)(1)CKTI/IBHOCTB HCIIOJIB30BAaHUA HAIJIAJIHBIX [MOCOOMI M TEXHHYECKUX CpCACTB IIpHU OTBETC

(y‘lI/ITLIBaeTCH T'paMOTHO U C IIOJIb301 MNPUMCHSATHL HATJIIAHOCTD U ,Z[eMOHCTpaIII/IOHHHﬁ OIIBIT IPU YCTHOM OTBCTG);

— UCTIOJIb30BaHUE TOTIOTHUTEIHLHOTO MaTepraa (00s3aTeIbHOE YCIOBHE);
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— PaIMOHAIBEHOCTh WCIOJIb30BaHUS BPEMEHH, OTBEACHHOTO Ha 3ajaHue (He 0100pseTCs 3aTSHYTOCTh BBIIOJHEHHUS
3aJaHus, YCTHOTO OTBETa BO BPEMEHH, C YUETOM HHANBHIYAIBHBIX OCOOCHHOCTEH CTYy/ICHTOB).
MeTtoanyecKkue yKa3aHus M0 NOATOTOBKe K YCTHOMY ONpocCy
CamocrosrenpHas paboTa CTYIEHTOB BKIIOYAET MMOATOTOBKY K YCTHOMY OINPOCY Ha CEMHUHAPCKUX 3aHATHAX. s 3TOTO
CTYZAEHT U3y4aeT JEKLUNH, OCHOBHYIO U JIOTIOJHUTENBHYIO JIUTEPATypy, IyOnukamu, nHpopmanuio u3 MHTepHeT-pecypcos.
Tema 1 BOIpOCH K CEMUHAPCKUM 3aHATHSM, BOIIPOCHI JJIsi CAMOKOHTPOJISL coJiepkaTcs B pabouell yueOHOH mporpamme u
JIOBOJSITCSL 1O CTYJCHTOB 3apaHee. O(QEKTUBHOCTh IOJATOTOBKH CTYJICHTOB K YCTHOMY OIIPOCY 3aBHCHT OT KauecTBa
03HAKOMJICHUSI C PEKOMEHJOBAaHHOW JUTepaTypoid. [t MoAroToBKH K YCTHOMY OIPOCY, OJIMII-ONPOCY CTYAEHTY He0OX0aAnMO
03HAKOMHUTHCS C MarepuajoM, MOCBSIICHHBIM TEME CEMHHapa, B YYeOHHKE WIM JpYyrod pEeKOMEHJOBAaHHOW IJHTEpaType,
3aIUCIX C JICKIIMOHHOTO 3aHSATHS, OOpaTUTh BHUMAaHHE Ha YCBOCHHE OCHOBHBIX HOHSATHH AWCHUILTAHGBI, BEIIBUTH HESCHEIC
BOTIPOCHI ¥ TIOZ00paTh AOMOIHUTENBHYIO JINTEPATypy U MX OCBEMICHHUS, COCTABUTH TE3WCHI BBICTYIUICHHS IO OTIEIBHBIM
poOJIeMHBIM actiekTaM. B cpenHeM, MOAroTOBKa K yCTHOMY OIPOCY IO OJHOMY CEMHHAPCKOMY 3aHATHIO 3aHUMAeT oT 2 10 4
9acoB B 3aBHCHMOCTH OT CI0KHOCTH TEMBI 1 0COOEHHOCTEH OpTaHU3alHy CTYACHTOM CBOCH CaMOCTOSTENEHON PaOOTHL.
MeToanyeckne yKka3aHus Mo NOAr0OTOBKe K 3aHATHSIM CEMHHAPCKOI0 THIA

3anaarus cemuHapckoro Tuma (3CT) sABISIOTCS OXHUM W3 OCHOBHBIX 3BEHBEB IpOIECCa M3YUCHHS TUCIHIUINHBL
Llenp 3aHATHH 3aKIO4aeTcsd B YSCHEHMM M YCBOGHUHU CTYIEHTaMH Ba)KHEHMIINX IPAaBOBBIX KAaTETOpPUW M TOHSATHUH,
BBIPA0OTaHHBIX IOPHUCHPYJCHIMEH M MMEIOIIUX NPUHIUIIHAIEHOE METOJOIOTHUECKOe M NMPAKTUUECKOe 3HAYeHUE JUIs
BCEro KOMIUIEKCA MPaBOBBIX HaYK.

B xoxe 3CT cTyAeHT 3akpervisieT ¥ yriayOJisseT 3HAHUWs, MMOJyYCHHBIC HAa JICKIUSIX M B XOJE CaMOCTOSTCIBHOU
MOATOTOBKH, NMPHOOpPETaeT HAaBBIKK HAYyYHOTO MBILLICHUS, 00paOdOTKH OO0Ilei M crenuanbHod MHGOpPMAaIMKH O Tpase,
YMEHUEC IOCJIICA0BATECIIbHO, YETKO U apTYMEHTHUPOBAHO H3JIaraTb CBOU MBICJIU, OTCTAUBATh CO6CTBCHHI)I€ TIO3UIHH.

ITmansr 3CT, wmx TeMmaTWka, pEKOMEHIyemas JWTepaTrypa, Lelb M 3aJaddl €€ H3Y4YEHHs COooOImaTcs
MPETo/1aBaTeIeM Ha BBOAHBIX 3aHATUSAX WM B METOJUIECCKUX YKAa3aHHUAX [0 JaHHOM AMCIUILUINHE.

[Ipexxae yeM MPHUCTYNHTh K W3YyYCHUIO TEMBI, HEOOXOANMO MIPOCMOTPETh OCHOBHBIE BONPOCH! IUIaHA CEMUHAapa.
Haumnas moaroroBky k 3CT, cTymeHTaM HE0OXOIMMO, ITPEXIE BCETO, MOCMOTPETh KOHCIEKTHI JICKIHH, pa3/ieibl
y4eOHHKOB M y4eOHBIX ITOCOOMH, 9TOOBI MOIy4NTh 00IIee MPEACTaBICHNE O MECTE U 3HAYCHUH TEMBI B H3Yy4aeMOM Kypce.
3areM ciegyeT mopaboTaTk C JOMOJHUTENBHOW JIUTEpaTypoll, clenaTh KOHCHIEKTHl CEMHHApCKHX 3aHATHH [0
PECKOMEHAOBAHHBIM UCTOYHUKAM.

Ha 3CT Ka)K}II)II‘/II €r0 YYaCTHHK JOJIKCH OBITh TOTOBBEIM K BBICTYIIJICHHUIO II0 BCEM IIOCTABJICHHBIM B IIJIAHC
BOIIPOCaM, MPOSIBIIATH MAaKCUMAJIbHYIO aKTUBHOCTD NPH UX PACCMOTPEHHH. BBICTyIUIEHHE HOMIKHO CTPOUTHCSA CBOOOAHO,
ybequTenbHO M apryMeHTHpoBaHo. IIpenonaBarens ciequT, 4ToObl BBICTYIJICHHE HE CBOAWIOCH K PEMPOTYyKTHUBHOMY
YPOBHIO (IIPOCTOMY BOCIIPOM3BEICHHUIO TEKCTa), HE JOMYCKAeTCs M MPOCTOE YTEHHE KOHCIIEKTa, TeM Ooiiee ydeOHHMKa.
Heo6xoaumo, 9TOOBI BEICTYIAIOIINH MPOSIBISUT COOCTBEHHOE OTHOILIEHUE K TOMY, O YeM OH T'OBOPHT, BBICKA3bIBAJI CBOE
JUYHOE MHEHHE, IIOHNMaHue, 000CHOBBIBAMI €r0 M MOT CZEJaTh IpaBUIIbHBIEC BBIBOJBI U3 cKazaHHOTO. [Ipn 3TOM cTyIeHT
MOXET 00pamarbcsi K 3alHCsM KOHCIIEKTa W JIEKLUH, HETOCPEICTBEHHO K IEPBOMCTOYHHKAM, HCIIOIb30BaTh 3HAHHE
y4eOHOH 1 IOTIOTHUTENLHOM JIUTEpaTyphl, (PaKThl 1 HAOIIOAEHHS COBPEMEHHON JKU3HH U T. 1.

BOprF TAaKOT'O0 BBICTYIIJICHUA MOTYT pasrope€ThbCsa CIIOPhbI, TUCKYCCHUU, K YHACTHIO B KOTOPBIX HOJIKEH CTPEMUTLCA
Ka)K}II)If/'I. HpenouaBaTeﬂL, B CBOIO 0O4Y€pPEIb, 6y):[eT BHUMATCJIbHO W KPUTHYCCKHU CJIyliaTb, MMOAMEYATh 0COOEHHOE B
CYXKICHUAX CTYACHTOB, YJIaBJIMBaThb HEIOCTATKHU U OIHI/I6KI/I, KOPPEKTUPOBATH UX 3HAHUA, U, B ClIydac HeO6XOI[I/IMOCTI/I
Pa3pelInTh CIIOPHYIO CUTYAIHIO.

3CT saBnsercsa BakHeimeil popmoil yCBOGHHS 3HAHUII.

Brnanenne NMOHATHHHBIM ammaparoM — HEOOXOJMMOE YCIOBHE YCBOEHHS NpeaMmera. B ycBoeHMM HMX BechbMa
3¢ PEeKTUBHO NPOBEACHNE NMUCHMEHHBIX M YCTHBIX IOHATHHHBIX KOHTPOJIBHBIX pabOT, TEPMHUHOJIOTMYECKUX TUKTAHTOB,
TectoB. KpoMe Toro, HCHOIB3yrOTCS pa3inyHble BUIBI YCTHOTO ONPOCa: 3KCIPECC-0TPOC, ONMPOC-MHBEPCHSL.

MeToanyeckne yKa3aHus Mo MOAroToBKe U MPOBeIeHUIO 3a4eTa

OueHka WM 3a4eT BBICTABIAIOTCS Oe3 ompoca MO pe3yiabraTaM paboTHl CTYJEHTa B TEUeHHE TpUMecTpa (Juis
oOyuaromuxcst o ogHou Qopme). Ilpu Hecormacuu CTyJeHTa C OIIEHKOW IMOCJIETHUIN BIpaBe cAaBaTh 3aueT Ha OOIIUX
OCHOBaHHMAX. 3a4eT MPOBOJUTCS B YCTHOH popme 1o Omretam (2 Borpoca B OMIIETE) U CTYICHT UCIBITHIBAET TPYTHOCTH MPH
OTBETEC Ha BOIIPOCHI, MPEMOAABATECIIbL MOXKET 3a/laBaTh AOIIOJHUTCIBHBIC BOIIPOCHI, JaBaTh 3aa4yd U IMIPUMEPBI (B npeaciax
mporpamMmMbl). Bompocsr k 3agetam (GoOpMyNHpyIOTCS IpernojaBaTelieM TOJBKO HAa OCHOBAaHMM W B O0BEME H3YUEHHOTO
IIpOorpaMMHOTO MaTe€puaa. YcTHBIE 3a4eTHI MOT'YT NPOBOJAUTHECA B Pa3JIMYHBIX (bopMaX: B OTHOM CJIy4a€ MOXHO 3aJ1aTbhb
BOIPOC CTYJIEHTY M JIaTh €My BpeMs Ha HOATOTOBKYy oTBeTa (20 MHUH.), B APYTOM - MOXKET OBITh ITPOBEJIEHO cOOece10BaHNe
TI0 TIPEJUIOKEHHOMY CTY/IEHTY BOIIPOCY 0€3 MOATOTOBKHU K OTBETY.

Jnst oOyyaronxcst 1Mo 3a04YHOM (pOpMe NPOBOJUTCS B 33/laHHBIH CPOK, COTJIACHO IpaduKy ydeOHOro Impoiecca o
oureram.
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2.2. MeTtoan4ecKre MaTepHAJIbI, ONIpeieAI0NIie NPoueAyPhl OLEHNBAHHUS B PAMKAX IIPOMEKYTOYHOIH
aTTecTalHA
[IpomexxyTouHas aTTecTalus - 3a4eT

IIpomMexxyTouHas aTTecTalus NPOBOAUTCS B (hopMe 3adueTa.

3adeT BBICTABIISIETCS MO Pe3yJIbTaTaM TEKYIIETO KOHTPOJIS YCIEBaEMOCTH.

ITo ouHOIT hopMme 0OyIeHUS 3a4eT BEICTABISIETCS ITOCIIE TIOCJIEAHETO 3aHATHS CEMHHAPCKOTO THIIA B TPUMECTPE.

ITo 3aouHOi (opMe 0OydUeHHS 3a4eT BHICTABIIACTCS B CHEIHMATIbHO OTBEIECHHOE paclucaHueM ceccud Bpems. [lpum
3TOM BO BpeMs 3adeTa IPEToAaBaTeNlb MPOBEPSCT BBHIIIOTHEHHBIC CTYICHTAMH 3a/IaHUS, a TAKXKE 3aaeT IOMOJIHUTEIbHEIC H
YTOYHSIONTNE BOIPOCHL. Ha aTTecTamuro Kakaoro cryneHra orBoauThes 0,3 akameMmdecknx daca (0Koio 14 MUHYT).

3. OIEHOYHBIE CPEJCTBA, KPUTEPUU U ITKAJIA OHNEHKH

3.1 TunoBbie 3aAJAHUS JIF TCKYIIECI0 KOHTPOJIA YCIIEBACMOCTH

IlepeyeHb TUNIOBBIX NPAKTHYECKUX 3aJaAHUI
KoHTposbHbIe BONIPOCHI:
1. MaiiTe onpeieneHrne HHHOBAWHU. B 4eM oTruie WHHOBAINMH 1 HOBIIECTBA?
2. OxapakTepu3yliTe HHHOBAIIUIO-TIPOYKT U HHHOBALIUIO-TIPOIIECC.
3. Yro moHMMaeTcs O TEXHOJIOTHYECKUMH HHHOBaMaMu? Ha3oBuTe BUIBI TEXHOJOIMYECKHUX MHHOBAIIMHN.
4. B 4eM CyThb cTpaTerM4eckux M peakTUBHBIX MHHOBAIUII?
5. IlpuBeauTte npuMepskl YNpaBI€HYECKUX, MAPKETUHIOBbIX, COLMATIbHBIX, TEXHOJIOTHUECKUX MHHOBAIUH.

3ananus:

3ananue 1. Vcropus coroBoii cBsizu HaunHaercsi B 1946 r. Komnanus AT&TBellLaboratories(CIIIA) BeiaBuHYIa 1
peain3oBajia WHHOBALMOHHYIO HACI0 - co3lalia paauoTeiedOHbl, yCTaHaBIMBalolIMecs B aBToMOOMIsX. Paguonepenarank
MIO3BOJISUT TIACCAXKUPAM HITH BoIuUTENO cBsi3aThest ¢ ATC u TakuM 006pa3oM COBEPIINTH 3BOHOK.

Jnst cBsI3M BBIAEISIETCS JUANa30H ¢ (PUKCHPOBAaHHBIMHU YacTOTHBIMM KaHaTaMu. Kommanus paspaboTana cucteMy siaeex
WIN COT, OTKYZa H TOIIIO CErOHS;INIHEE HA3BaHUE COTOBBIX TEIE(OHOB.

B 1979 r. SmoHus 3amHTepecoBaNach aMEPUKAHCKOW pa3pabOTKOW H Hadaja MPOBOJUTH COOTBETCTBYIOIIHE
UCTIBITaHHS.

B CCCP nepBast aBTOMaTuueckas AyIUIEKCHas cucTeMa MpoQecCHOHaNbHOH MOOWIBHOM palvoCBsI3H C TOABHKHBIMU
oObekTaMu MOJA Ha3BaHHMEM «AnTai» 3apaboTtana B KoHue 1950-x rr. B TeueHue nonroro BpeMeHH «AJTail» ObLI
€IMHCTBEHHBIM CPEICTBOM MOOUIIBHBIM CBSI3U B CTpPaHE.

B Cankr-IlerepOypre B 1991 . Hayana cBoro padoty cotoBas komnanuu «Jlenpra Temexom». OHa SBISIACH MEPBBHIM
OIepaTopoM COTOBOM CBSI3M Ha POCCUHCKOM PBIHKE.

Ha ceromnsmauii neHs B Poccum ycimyramMu cOTOBOHM CBSI3U MOib3yroTcst 6osiee 100 muH yenoBek. Pa3BuTue HOBBIX
ceTell MAeT TOJHBIM XOJOM, HAYMHAIOT MCIOJIB30BATHCS W BHEAPSTHCS IPOTPECCHBHBIC CTaHIAPTHI W CHENH(HUKALUH
gerBeproro mokojieHus. Komnanuss NTTDoCoMocosmectHo ¢ MTC BBena B Hamie# cTpaHe ycnyry i-mode, KOTopas Ha TOT
MOMEHT IT03BOJIsIIa aKTUBHO NONb30BaThcst MHTEpHETOM. [-modeodens nomysiper B SnmoHuu.

Bompoc: K kakoil kimaccuuKanmpOHHOW TpyIIle WHHOBAIWN MO HIDKEIPUBEAEHHOW KIaCCU(pUKAIMH OTHOCHUTCS
coroBas cBs3b st CLIA, SAnmonnn, Poccun? O60cHYITE CBOE pemIcHHE.

Knaccudukarnus nHHOBaINi

B 3aBHCHMOCTH OT CyMMBI IIPU3HAKOB KJIaCCH()UKAIIMOHHBIE TPYIIbl MHHOBAIMH Pa3iMyaloT 10 psijiy NapameTpoB:

1) TexHONOTHYECKHE: IPOLYKTOBBIE (TIPOIYKT-UHHOBAIMN) U IIPOIIECCHBIE (TIpOIiecC-HHHOBAINN);

2) cTelneHb HOBU3HBI: HA MEXYHApPOJAHOM YPOBHE; IJISl CTPAHBIL; I MPEINPHUITHS;

3) 3HAYUMOCTH BO3ACHCTBHS Ha OSKOHOMHUKY — 0a30Bble, OCHOBAaHHBIC HAa HAYYHBIX OTKPBITHSAX W KPYIHBIX
n300peTeHNsIX; WX HAKOIUIGHHE TPUBOAMT K TIEPEXOoAy HA HOBBIM TEXHOJOTMYECKHH YPOBEHB; YIyYIIAIOIIHe,
cnocobOcTBytomune nuddy3un 6a30BbIX WHHOBAIMH; NICEBJOWHHOBALMH — 00ECIEUUBAIOLINE OCPEICTBOM HE3HAUUTEIBHOTO
COBEpIICHCTBOBAHUS 0A30BbIX M YIy4IIAIOIINX HHHOBALMH JOCTIDKEHNE MAKCUMAIBHONW 3((EKTUBHOCTH MyTEM paclInpeHHs
pBIHKa cOBITa U chepbl NCTIONB30BAHMUS;

4) Bo3zeiicTBHE Ha IIpOIleCC NPOW3BOJCTBA: pacmupsiomue (AudQysHble), HalpaBiICHHbIE HA HCIOJIb30BaHHUE
NIPUHIUIIOB U METOJOB 0a30BBIX MHHOBAlMH B JPYIMX 3KOHOMHYECKMX OOJAcTSX; 3aMellarolye, IpeIHa3HaueHHbIC Ul
MIPOM3BOJICTBA ONEpaluii ApyruM, Oosee 3PpdEeKTHBHBIM crOCcOOOM; YIIydlIaoIIne, CIy)Kallue Ul ITOBBIIICHUS KadyecTBa
paboT (3Ta rpyIHUPOBKA ABISAETCSA YaCTHBIM CIy9YaeM IpeabIIyIeH);

5) Bo3meiicTBue Ha (HAKTOPHl TPOW3BOJCTBA — KOMIUIEKCHBIE, TPeOYIOMIMEe COOTBETCTBYIONIMX W3MEHEHHH B
000pyIOBaHNY, TEXHOJIOTUH, KBaJU(PHKAINKA pPAOOTHUKOB;JIOKAIBHBIE, HE BBI3BIBAIONINE 3HAYUTEIBHBIX H3MEHEHHH B
(hakTOpax MPOM3BOJICTBA;

6) obnmacTe NPHUMEHEHHS: TEXHOJOTWYECKas, OpraHW3alMOHHO-yIPaBIEHUECKasi, IKOHOMHYECKas, MapKETHHIOBas,
conpaNbHas, KOJIOTHIECKas, HHPOpMaIIMOHHAS;

7) NpUYMHA BO3HUKHOBEHHUS: CTpAaTErM4ecKasi, MMEoIlas MepCIeKTUBHBINA XapakTep W CilysKamas il oOecredeHus
KOHKYPEHTOCIIOCOOHOCTH TOBapa WM YCIIYyTH MPEANPUATHS B OyyleM; peakTHBHAs, BO3HUKAIOIIAs KaK peakiys Ha AeHCTBUS
KOHKYPEHTOB, HAIIPaBJIEHHAs HA ITOBBIILICHUE KOHKYPEHTOCIIOCOOHOCTH TOBapa WM yCIyTH;
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8) xapakTep yJOBJIETBOPSEMbIX MTOTPEOHOCTEH: CO3/IaHKe HOBBIX MTOTPEOHOCTEH; yI0BIETBOPEHUE UMEIOIIUXCS
MOTPeOHOCTEH UHBIM cIIOcoO0M; Ooree A3 (HEKTHBHOE YAOBICTBOPEHIE UMCIOIIUXCS TIOTPEOHOCTEH

3aganme 2. Kannenspckas ckpenka Kak MpoCcToe YCTPOHCTBO ISt COSAMHEHUS HECKOIBKHX JIUCTOB OyMard mosiBUIACh
enle B XIX Beke. B Hamie BpeMs 11 3TUX LieNied CTalld UCIIOIb30BAThCs CTEIIEDP, MPYKUHHBIN 3aKUM, 1a U 'y CAMOM CKPENKHU
MOSIBIJIOCH HECKOJBKO BapuaHTOB. lIIMpoko pacmpocTpaHeHBl IMpo3padHble MAaKeThl — MYJIBTH(QOPBL, B KOTOPBIE MOXKHO
MTOMECTHTH HECKOJIBKO JINCTOB OyMaru, HI9eM He CKPeTuIss.

OreHnTE MPEUMYIIECTBAa M HEJOCTATKHA N3BECTHBIX BaM YCTPOUCTB I CKPETICHHUS JINCTOB OyMaru U 3aroTHUTE
TaOIHITy.

Bune! yctpoiicts [IpeumyiecTtsa Henocratku

0bbluHAs Kanyesipckas
CKpenka

KaHYenapcKas cKkpenka
bonvuiozo pazmepa

KaHyejispcKas CKpenka,
Uu32comoe6jeHHas u3
naacmmaccsl

cmenjaep

NPYHCUHHBLTL 3AIHCUM

Mynvmugopa

Bonpoc: Crenaiite mporHo3: €CTh JIM OCHOBAHMA AJIS OJIM3KOT0 3aBEPILCHNUS KH3HEHHOTO IIMKJIA KaHIETIPCKOM
cKpenku?

3aoanue 3. KonkperHas cutyarwst (ICTOPHS).

UYenoBek, JKU3Hb KOTOPOTO COCTaBMJIa OCHOBY OJToro mpumepa, - 3To Yecrep Kapncon, wuzobperarens
kcepokonmpoBanusa. OH poxwicst B Hadane XX B. M ropas3lo paHplIe APYTHUX IOHSAI, YTO BO3MOXHO pa3paboTaTh CHocoO
MIPOU3BOJICTBA (POTOKOIIHIA TFOOOr0 JOKyMeHTa Ha jucTe Oymaru. [lociie HECKONBKUX JIET SKCIIEPUMEHTHPOBaHUA OH B 1938 T.
JoOMIICS TIPOU3BOICTBA (HOTOKOMKU B TaOOPaTOPHBIX yciaoBusax. OH Ha3Ball 3TOT Mpoliecc keeporpadueii u B konre 1930-x rr.
MOJyYHJI TIepBBIE MATEHTHl HA 3TOT Ipolecc. byayun aMepuKaHIIEM, OH MOMNBITANCS HPEAJIOKHUTHh CBOIO HJEI0 THTaHTaM
aMepUKaHCKOW TpoMbinuieHHocTH. OH oOparmics B HamOollee MHHOBAIMOHHBIE, BBHICOKOTEXHOJIOTHYHBIE KOMITAHHH TOTO
Bpemenu -IBM, Kodak v mMuorue apyrue. Ho Bce OHM OTBepHYJHCH OT 3TUX Hujeil. To 11 OHM HEe BEpUIH B 3TH HUACH, TO JH
00sUIHCH, YTO B CIydae ycliexa IOCTpaaeT UX OCHOBHON OH3Hec.

Ho Kapncon 0put oueHp HacTOHYMBEIM. B koHme 1940-x IT. OH, HaKOHEI, HamIeNl HEOONBIIYI0 KOMITAHHIO, KOTOpas
corjlaciiiach MHBECTHPOBATh B €ro HieHu. JTo KoMmnaHus HasbiBaiach Haloid. Tlo3xe oHa pemia MOMEHSITh Ha3BaHHE Ha
Xerox v cTana OTHOW M3 CaMBIX OJIUCTATENBHBIX, HAMOOJEE YCIEIIHBIX aMepUKaHCKUX KommaHui 1950-60-x rr. OHa naneko
oOorHana cBOMX KOHKYPEHTOB 10 MaciuTabaM u poxomHocTH. Tak O6buto no 1970-x rr., koraa Oblia pa3pylieHa BCEMHpPHAs
MOHOIIOJHS KOMIIAHUH XeroX Ha PhIHKE KOIMPOBAHUSL.

[Mo-Bumnmomy, Kapicon HEKOTIa He cMOT OBl YIIOPCTBOBAThH TaK JOJITO, €CIH OBl OH HE PYKOBOACTBOBAJICS OOMINMHU
NPE/ICTABICHUSIMHA O TEXHOJOIMYECKOM Pa3BUTHU M MecTe B HeM ero u3oOpereHus. OH BHEN MOTPEOHOCTh, KOTOPYIO 3HAI,
KaK y/IOBJIETBOPHTH, IIO3TOMY OH ObLT HACTOWYHB B PeaTM3allii CBOMX IPEACTaBICHUI.

YroObl Jy4lilie MOHITh MOTHUBBI KaXK/IOW M3 y4YacTBYIOIIMX B 9TOM MCTOPHM CTOPOH, JaBaiiTe MocTaBUM ceds Ha MECTO
Yectepa Kapicona. Utak, npencraBbTe cebe, 4TO BbI SBISETECH MOJIOJIBIM H300peTaTENeM, H y BaC €CTh PEBOJIIOIIMOHHAS UJiesl
0 MPHUHILUIHNAIBHO HOBOW MPOAYKIMH, M BBl 3HAETE, KaK 3Ty WACI0 MPETBOPHUTH B XKHU3Hb. BB y)ke MpoBepmn U yOeauiIuch,
YTO TEXHHWYECKH HJIesI BIIOJIHE OCYIIECTBMMA, HO BaM HY’)KHBI MapTHEPHI /UL Pa3BUTHS M PEAIN3AlMU WJEH, TTOCKOJIBKY
CO3/laHME W peanu3anus KoMMepueckoil Monenu TpeOyeT ropasno Ooibiie (PUHAHCOBBIX PECypcOB, YEM €CTh B BallleM
pacropsbkeHuH. Bam He0OX0MMO HaWTH KOMIIAaHHIO, KOTOpasi MHBECTUPYET CPEJICTBA B Pa3BUTHE Balllel MJIEH U peaslu3yeT ee
B PpBIHOYHOW mpoxykuuu. [losTomy BBI, Monojnol wn3zo0perarenb, oOpaliaeTech B HM3BECTHBIE BBICOKOTEXHOJIOTHYHBIE
WHHOBAIIMOHHBIE KOMIIAHUHU U TIpeJyIaraeTe uM cBoro uero. Ho Bl ¢ yiuBieHHEM 0OHapy>KUBaeTe, YTO OHU OTBEPraloT BaIly
nzeto. Ilouemy onu Tak nocrymaior? OHM 0OsTCS, YTO Bala MPOXYKHIWS HEe OyAeT IOCTaTOYHO KauyeCTBEHHOW, YTO ee He
CMOTYT IIpoJiaBaTh? A MOXET, OHH OOSTCA, 9TO HOBAs MPOLYKIHUS «IIOTIOTHTY» Ty, KOTOPYIO KOMITAaHUS YCHEITHO MPOM3BOIUT?
Uro ocTaHaBIMBaeT KOMIIAHWY MHBECTUPOBATH CPEACTBA B PAa3BUTHE BaIllel nuueu?

B KoHIIe KOHIIOB, BB HAXOJIUTE HEOOIBIIYI0O KOMIAHHUIO, KOTOPAst TOTOBA MOMBITATHECS MIPOU3BECTH HOBYIO MTPOAYKIIHIO,
pa3BuBas Bamry uueio. MHBecTHIMM B pa3BUTHE Balleidl HJEW SBIAIOTCA UL ATOH KOMITAaHMM OCHOBHBIMH. JTa Maias
KOMIIAaHHS HE UrpaeT BeXyUIeH poiM Ha pBIHKE, Tre OyJIeT MpoaaBaThCs Balla HOBas HpoXyKnusa. Ee pykoBoacTBO cmelo
PEIINIIO MOTBITATECS CO3AATh HOBBIA MPOIyKT. OHO OIEHWIIO0 KOMMEPUYECKHH M TEeXHWYECKHH CMBICIT Balledl WACH M PEeIIuio
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HMHBECTUPOBaTh B Hee CBOU cpeacTBa. KoHe4WHO, KOMIaHMs omacaeTcs MOTEpATh CBOU JAEHBIH, €CIU HOBas MPOTYKIHS
OKa)KeTCsI HeyJauHOU, HO OHa JIeHiCTBYeT, HECMOTPsI Ha CBOM CTpax.

Co3naHHast B pe3yJibTaTe 3TOTO COTPYAHHYECTBA NPOAYKIMS IOJB3yeTcs OOJBIIMM YCIIEXOM Ha pBbIHKE. YcIex
OKa3bIBaeTcs OoJiee 3HAUMTEIbHBIM, YEM MpENIoNaraid Bbl U MEHEKepbl HeOOJBIION MpeIIPUHIMATEILCKON KOMIIAaHWH,
peanu3oBaBIINE Bally W0 B KOHKPETHOH mpoaykiuu. Yem BbI, MONOAOH u300peraTenb, PyKOBOJCTBOBAJIUCH B CBOMX
nericTBuAX? bosumich nn BRI MOTEPSITH CBOM CPENCTBA K CYILIECTBOBAHMUIO, cTaTh Oe3paboTHbM? [loueMy BBl MOTpaTHIM Tak

MHOTO BpeMEHH Ha CBOE M300peTeHNE, XOTsI OHO He MMEJIO OTHOIICHHUSI K Balllel TeKymend padore?

CTOpOHBI,
MPUHUMABIIUE YYaCTHE B HCTOPUU

MOTHBBI, OIIPEIENSAIOIINE PEICHUE

Momnonoit m300peTarTens

13BeCTHBIC BRICOKOTEXHOJIOTHIHBIC
KOMITAaHHUH

Mamnas TNPpEATIPUHUMATEIIbCKass KOMITAHUSA

Bonpoc: Kakune, no BameMy MHEHHIO, MOTHBBI ONPENEISUIM NOBEICHHE M PEUICHUs, NPUHMMaeMble KaKAbIM W3
YYaCTHUKOB OMHCAHHOMN BBIIIE UCTOPUU? 3aNOIHUTE TaOIHUILY.

INPAKTUYECKOE 3AHATHE 2
Ynpasienue HHHOBALUSIMHU

Konmponvnsie sonpocwi:

1. Tloyemy MHHOBAITMOHHBIN MPOIIECC KaK OOBEKT yIpaBiIeHUs 0oJee CI0KEH, YeM NPOM3BOACTBEHHBIH Mponecc?
2. Kakne ocHOBHBIE 3Talbl ”HHOBAIMOHHOTO IIpoOliecca BaM M3BECTHBI? OXapaKTepHu3yHTe HX.

3. Yto Takoe MHHOBAIIMOHHAS NeITeNbHOCTE? Kakue BUIBI ESITEIFHOCTH OTHOCAT K HHHOBAIMOHHBIM?
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. B gem cocrout cniermiika HHHOBAIMOHHOM IESTEIEHOCTH?
5. KakoBBI OCOOCHHOCTH OpTaHU3allid WHHOBAIMOHHOW JAEATENFHOCTH Ha mpeanpusaTan’? KakoBBl TpPHUHITHITEI

TOCTPOCHHNA U COBEPIICHCTBOBAHUA OpraHUu3aliiu I/IHHOB&HI/IOHHOﬁ JCATCIIBHOCTHU Hpe[[HpI/IHTI/IH?

6. Kakue ¢yHkunm cyObekTa HHHOBAIIMOHHOTO MEHEKMEHTa BaM M3BecTHBI? B uem cneunguueckne 0coOCHHOCTH

9THUX QYHKIMH?

7. Yo siBnsiercsi 00bEKTOM YIpaBJICHHUs HHHOBAIIMOHHOTO MEHEDKMEHTa?
8. HazoBurte ocHOBHBIE ()OPMBI HHHOBAIIMOHHOTO MPOIIECca, IPUBEIUTE IPUMEPHI.

3adanus

3aoanue 1. Boinuwume 6ce cmaouu uHHOBAYUOHHO2O YUKIA U NPUBEOUME NPUMEPDI, KAK HA KAACOOU cmaouu Mo2ym
ObIMb Npedcmasienbl NPeONnPUAMUs COYUANLHO-KYIbMYPHOLO CEPBUCA PA3IULHO20 NPOPUIL U KAKOBA UX PO 8 0becneueHuu

aghpexmusHo20 npoxodircoenuss uoeu om cmaouu QYHOAMEeHMATbHBIX UCCIe008aHULL 00 8HeOPeHUs. U Oudy3uu Hosuwecmea.

3aoanue 2. [lpennoxuTe HOBIIECTBO JJS YIyUIIeHHs 00Opa3oBaTENHLHOTO MPOIECCa B MHCTUTYTE. DTO MOXKET OBITh
KOMIBIOTEPHAA TEXHOJIOTHA, MOPAAOK COCTABJICHUSA paCIIHCaHUA 3aHHTHﬁ, opraHusanus NpakTUICCKUX 3aHHTPII>i, CO31aHUEC

0a3bl 1aHHbIX U T.1. O00CHYIITE 11e71ec000pa3HOCTh OCyIecTBICHHs HOoBIIecTBa. OOOCHOBAHKE IPUBEANUTE B TAOJIHIIE.

OCHOBHEIE MOJIOKEHHS HOBIIECTBA

Conepxanue

HasBanue HOBIIECTBA

Llenb, KoTOpas 1OHKHA OBITH JOCTUTHYTa

Kpatkoe coneprkanue npeasioxKeHus

[MotpebuTens (U1 KOro IpeTHa3HAuYEHO)

CyTI) HOBHU3HBI IPEJIOKCHUA

[Ipeanonaraemplii UCIOTHUTEND
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INopsinok peanu3anuu Npoexra

Heobxoxnmere pecypcsl

3aoanue 3. Ilpoananuszupyiime OHCUSHEHHLIL YUKL NPOOYKMA UAU YVCAyeU NPeOnpusmus COUUAIbHO-KYIbIMYPHOO
cepsuca. Conocmasbme €20 ¢ HCUSHEHHbIM YUKIOM MeEXHOL02UU Npou3soocmed 0anHozo npodykma. Oyenume, Kaxue mepbl
cnedyem npeonpuHsams Oisk COBEPUEHCMEOBAHUS NPOOYKMA U MEXHOIO0U.
3aoanue 4. Ilpedcmasbme no npeonpusmuio COYUaIbHO-KYIbMYPHOU Chepbl MepONpuUsmus no  Yiy4uleHuo

pe3yibmamos e2o pabomei. 3anoanume madauyy.

C(l)epI)I ACATCIBHOCTU Ha MPCANPUATUA

W3MeHeHus Ha IpeIpUATHH PesynbraTsl H3MeHeHUH
(pakTrueckne nnm
0’KUIaeMbIe)

Heamenvrocmy: chepa 1eATeNbHOCTH, IPOLYKT
WIN yCIIyra, ypOBEHb CEpBHCa LIEHOOOpa3oBaHue,
MIPOABMKEHUE IPOAYKTA U T.A.

Texuonozuueckas 0cHO6a: UCNIOIb3yeMast
TEXHOJIOTHs, 000pyIOBaHUE, METOJUKH U T.1.

QDunancosan cghepa: CTpyKTypa Kanurana u
HCTOYHHUKH (PMHAHCUPOBAHUS, (HHHAHCOBOE
IUTaHUPOBaHKE, YIPABJICHUE TAKETOM aKIUil U
WHBECTHLUOHHBIM TIOpTQETIEeM U Ap.

Cucmema ynpasnenus npeonpusamuem:
OpraHM3aIOHHAS CTPYKTYypa MPEATIPUATHS, CTHIIH
PYKOBOZACTBA, KOMMYHHKAIH, CHCTEMa MOTHBALIH
U CTUMYJIUPOBAHUSA U T.II.

Kaoposasa nonumuka: nprieM CrielUaINCTOB,
poTanusi KaJpoB, MpoecCHoHaTbHOE 00yUeHHE,
CHCTeMa TMOOIIPEHHUS TBOPUYECTBA

3aoanue 5.Paccmompume paznuunvie munvl NpeORPUSMUll COYUATbHO-KYIbMYPHOU cpepbl U N0 KAXCOOMY U3 HUX

nokasicume 006vexmol uHmEJlﬂeKmya]leOﬁ CO6C]’I16€HHOCI’I’!M, Komopble UCNOoNb3YIOmcs 6 OesimeNbHOCIU YMUX opeaﬂumuuﬁ.

O0beKThl HHTEJIEKTYAJIbHON COOCTBEHHOCTH, KOTOPbIe HCIOJIb3YIOTCS B /1esITeIbHOCTH NPeANPUATHI COLMATBHO-
KYJbTYPHOIi cepbl U TYpU3MA

Bunb! npeanpustuit

OOBEKTHI HHTGHHCKTY&HBHOﬁ COOCTBEHHOCTH

Mys3eu

T'ocTuHHIED

Pa3BnexarenbHble KOMILIEKCHL U
HapKu
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BricTaBouHBIE 00IIECTBA

Typbupma (3KCKypCHOHHOE
o0ciyXuBaHHe)

Teatpsl

(DOJILKHOpHBIG KOJIJICKTHUBBI

Bubanorexu

LlenTphl connanpHON aganTaluu

@upMBl 10 IPOJaKe U MPOKATY
BHICONPOAYKIIH

BrimensiroTest  cnepyiomue Kiaroueevle (haxmopul, obecneuusaroujue UHHOBAUUOHHOE pa3eumue COBPEMEHHOTO
TIPEIIPUATHS:

1. IIpouseodcmeo npesocxoonozo npodykma unu yciyeu: yciyra mud@epeHIMpoBaHa, yHHKaJibHa B CBOEM pOJIE,
MPUHOCHUT KJIMEHTY AONOJIHUTENIBHBIE PEUMYIlecTBa (HallpuMep, BIIepBble B MUpE mpe3eHTauus ¢uibMa «/IHeBHOW 1030p»
MPOXOAMIa B HOBOTOIHIOK HOYb 2006 T0/1a, 9TO MOTPEOOBAIO COOTBETCTBYIOIIECH OpraHu3auy paboThl KHHOTEATPORB).

2. Obecneuenue 2106a1bHOT KOHyenyuu ycayeu: 3aMbICell U pa3paboTKa YCIyTd ¢ CaMOro Hayaaa OpPMEHTHPOBAHbI HA
MHPOBOH PBIHOK.

3. Ilposedenue ummencusnozo nepeuuno2o anaiusa: e€ule J0 Hadana pa3pabOTKH BBIAEIAIOTCA KaJpoOBbIE H
(UHAHCOBBIE peCypchl Ha YIIyOJNEHHOE COIMaTbHO-DKOHOMHYECKOE W TEXHHUYECKOe OOOCHOBAHWE IIPEAIONIaraeMbIX
HU3MEHEHHUH.

4. Peanusayus cmpamezuu H06020 NPOOYKMA u ycay2u:ONpeeleHde MIaHa AeiCTBU 110 0CYLIECTBIEHHIO IPOEKTa,
nepeyHst KOHKPETHBIX 33/1a4, BHIOOP LIEJIEBOrO phIHKA, HA0Opa CBOMCTB M MO3UIIMOHUPOBAHUE TOBapa.

5. Obecneuenue medxchynkyuonaibhol KOOpOUHAYUU: HOBBIA TPONYKT/yCIyra - HEN0 BCeH OPTaHU3alumy», T.€.
HEOOXOANMO OPTaHM30BaTh CaMOPa3BHBAIOIIYIOCS MH()OPMAIMOHHYIO CeTh JI1 oOMeHa MH(OpMalued MEeXAy pa3iIudHbIMU
cepaMu IESATEINBHOCTH, a TAKXKE MOAPa3/IeICHUIMHU.

6. Hanuuue mapxemunzosevix Hoy-xay, T.e. Tydlllee TIOHMMAHUE PHIHKA, TIOBEJIEHUS MOKYyMaTesel, TeMIOB MPUHSTUS
HOBHMHKH, IJIUTENHHOCTH )KU3HEHHOTO IIMKJIA MPOAYKTa M Pa3MepPOB MOTEHIIMATBHOTO PHIHKA H T.JI.

7. Omunowenue x ungopmayuu kax x c60600HOMY pecypcy, HE OTPAHUMEHHOMY KaKUMH-IHOO Gaphbepamu BHYTPH
OpraHM3allid, Ha OCHOBE CO3JaHWsl OOIEero HWH(GOPMAIMOHHOTO S3bIKA M CPEJICTB KOMMYHHKAIMH ISl OOecredeHus
COTJIaCOBaHUs JICUCTBUI MEPCOHAlIa C pe3yIbTaTaMy JeITeIbHOCTH BCEil OpraHU3aIiH.

8. Cmpyxmypuposannviii nnan oceoenus: mepexojl OT HAMEUEHHOTO TIO3UIMOHUPOBAHHUS PO/yKTa/yCIyTH Ha PhIHKE K
IUTaHy ONEPAalMOHHOTO MapKeTHHTa B TepMHuHax «Cemu Py» u «getsipex Cy (Tabm.1).

Tabnuna 1
Komniiekc MapkeTHHIa

Cemb «P» npoaaBua | Yerbipe «C» noTpeduTeIsi |
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o TIpoayxr (Product) - Habop M3IENUi U YCIYT, MOCTABJIIEMbBIX Ha PHIHOK
(0OBeM mocTaBKH, pa3Mep, LBET, Ha3HAYCHHE, YCITYTH)

e  Ilena (Price) - cymMa JieHeT, KOTOPYIO OOMEHHBAIOT Ha MPOJYKT, a TAKXKe
«lIeHA BPEMEHI», KOT/]a OKA3bIBAIOT YCIYTH, B TOM YHCIC U BHYTPH OTHON QUPMBI
e Mecro (Place) - cuctema pacrpeesieHns, KOTOpyIo BeIOUpaeT hupma st
JIOBEJICHUS CBOMX MPOAYKTOB J0 MOTPeOUTENS (Mara3uHbl pa3inuHbIX GopMaToB,
croco0bl Nepeayn HHPOPMaIUH, OJIB30BAaHUES MArHUTHBIMU KapTaMH, CUCTEMa

e Pemenue norpedouTens
(Customersolution)

e  M3aep:KKH NOKynarTeJis
(Customercost)

e  Ymo6ctBo (Convenience)
e KommyHukanuu
(Communication)

XPaHEeHUs ¥ CPEICTB JOCTABKH, OIITOBAst TOPTOBIIS)

e  IIpoasmxenue (Promotion) - geATesHOCTS GUPMBI TIO BBIBECHHIO
NPOIYKTA Ha LEJIeBOU PHIHOK, PACIIPOCTPAHEHHUIO CBEACHHH O €ro JOCTOMHCTBAX U
CTUMYJIMPOBAHUIO IPOJAK

e  Jhoau (People) - mromu, HEMOCPEACTBEHHO CBSA3aHHBIE C peaji3anueit
MPOJIYKTa MOTPEOUTEIIO, @ TAKXKE TIEPCOHAI, OCYIIECTBISIONINHN MOIIAEPIKKY
JaHHOTO Ipoliecca

e OdbcranoBka (Physicalpremises) - cpena, koTopast co3gaercs AJs
notpeduTens (BaXHOE 3B€HO OOILIETO NMPOAYKTa, MPeJlaraeMoro KIMeHTy,
HarpuMmep, B CaJloHE KPacoThl)

e  Ipudsias (Profit) - xapakrepuzyercs HOPMOIT OTIA4YN Ha aBaHCHPOBAHHBIN
WY aKIIMOHEPHBII KalnuTal

9. Iooddepoicka pyxoeodcmea: OTKa3 OT TPSMOTO BMEIIATENbCTBA M 0OECICUCHHE 3aMHTEPECOBAHHON IOMNEPIKKH
HMHHOBAIIUH.

10. Coeodunenue coyuanvrozo, mexnonoauueckozo u kommepueckozo >¢hexmos.

11. Koumpons 3a xo0om paspabomxu.

12. Jlocmyn x pecypcam: nns ycnexa mpoekTa HEOOXOIMMO PAcIioNaraTh KaJpOBBIMU U (DMHAHCOBBLIMU PECYpPCaMH,
KOTOpBIE JIOJKHBI PACCMATPUBATBLCS KaK MHBECTHIIMH, @ HE KaK M3JEPKKH.

13. Ponv gpaxmopa epemenu: GBICTPBIH BBIBOI MPOIYKTAa HA PHIHOK - 9TO MCTOYHHK KOHKYPEHTHOTO MPEMMYIIECTBA,
HO 5Ta 1eNb JI0JKHA JIOCTUTAThCs HE B yIIEPO KAueCTBY MCTIONHEHMSL.

14. Mnococmynenuamas npoyedypa: TodTamHOe TPOBEICHHE OLEHKH OyAyIMX MHHOBALMHA B XOje pealu3alluy
TIPOEKTOB M UX KOPPEKTHPOBKA.

HPAKTUYECKOE 3AHATHE 3
Opranuszanys ynpasjeHnuss MHHOBALMSIMHU

3aganmne 1. M3yunrte ycinoBus MHHOBAIMH, KOTopble BeIAeneHs! I1.J[pykepoM u mpuBequTe MPHMEPHl MCTOYHHUKOB
MHHOBAIIMOHHBIX BO3MOKHOCTEH Ul IPEANPUATHI COLIMOKYJIBbTYPHOIO CEPBUCA.

W3BecTHBIN aMepHKaHCKUH CIIEIUaIncT B obmactu ympasieHus [1.Jlpykep BBIIENNI CEMb OCHOBHBIX HCTOYHHKOB
WHHOBAINH WU yCI0BHIi MOsiBJIeHHs] HHHOBauii. K Tak Ha3pIBaeMbIM «OKHAaM BO3MOXKHOCTEW» OTHOCSTCS:

1.HeoxuaanHoe coObITHE (ycIex, Heyaada, coObITHE BO BHEIIHEH cperie);

2.HECOOTBETCTBHE MJIM HECOBIA/ICHUE MEX/y PEaAIbHOCTBIO M €€ OTPAKEHHEM B HAIlIMX MHEHHUSX M OLICHKAX;

3.m0TpeOHOCTH IPON3BOICTBEHHOTO TIPOLIECCa;

4.M3MEHEHNE B CTPYKTYpe OTPACiIN U PHIHKA, «3aXBaTUBIIEE BCEX BPACIIIOX);

5.1eMorpadudeckue N3MEHEHHS;

6.M3MEHEeHHS B BOCIIPUATUHN U HACTPOCHHSX ITOTpEOUTEINIEH;

7.HOBO€ 3HaHHE (HAyYHOE U HEHAy4YHOe).

XO0T4 3TH UCTOYHHUKM WHHOBAIMHA U NPEACTABIAIOT COOOH TOJBKO CHMITOMBI, TEM HE MEHee, HX CIeAyeT CUUTaTh
HA/ICKHBIMA WHAWKATOPaMHM Ha3pEBAIOMINX W3MEHEHWH, KOTOpPBIE MEHEIKEPhl W CIEHHAIUCTHI JIOJDKHBI CBOEBPEMEHHO
3aMETHTb.

Heoscuoannoe codvvimue. Cambie 60raThie BO3SMOXKHOCTH I 3PPEKTUBHON MHHOBALIMYU JAaeT HEOXKUJAHHBIN yCIeX.
IIpy >TOM MHHOBALIMOHHBIE BO3MOXHOCTH CBSI3aHbl C MEHBUIMM pPHCKOM IIOJyY€HHMs HEraTUBHOIO pe3ylbTaTa, a
OCYIIECTBJIEHHE UHHOBALUH - MEHEE TPYJOEMKO.

Heoxunnanublid ycnex OomkeH OBITh 3aMedyeH, M ero HeoOXOAMMO OTpasuTh B MH(OpMALUH, KOTOPYIO IOJIydaeT
MeHekep. [t aHaau3a HOBOM CUTYallud ¥ BO3MOXHOCTH DKCILTyaTallly ycleXxa cleyeT MIPUBIeUb CIEHUATUCTOB.

B oTnnuune oT HEOKUAAHHOIO yclexa, Heyaua PeJKO OCTAaeTCs HE3aMEUEHHOM, HO KaK CUMITOM HOBBIX BO3MOKHOCTEH
OHa BOCTIPHHHMMAETCS eIe peke. BoNbIMMHCTBO Heyaad - 3TO pe3yabTaT OMMOOK, HEKOMIIETEHTHOCTH B IUTAHHUPOBAHUH WIIN
WCTIONHEHUH. Ecny MpoexT TImaTensHO NOATOTOBIEH M AOOPOCOBECTHO HCIIONHEH, HO, TEM HE MeEHee, OKa3bIBaeTCS
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HEyJauHBIM, CJIEAYyEeT BBIACHUTb, IOYEMY 3TO IPOM3OMLLIO: BO3MOMKHO, MPEANOCBHUIKH IPOEKTa HE COOTBETCTBOBAIH
peanbHOCTH.

Crnenyer MMeTh B BHUJYy, YTO OJAaronpHsTHbIC WHHOBAIMOHHBIE BO3MOXKHOCTH CO3AlOT HE JIIOObIEe HEOXKHIAHHBIE
COOBITHS, @ TOJNBKO TE€, KOTOpPHIE IO3BOJSIOT KCIIOIB30BaTh MMeEIOIIMEecs B (pUPME 3HAHHMS M ONBIT B HECKOJBKO HHOM
oOctaHoBKe. Peub ujer He 0 nuBepcu(UKaINK, 2 O PACIIMPEHHH CBOETO TOJIS IS TEIbHOCTH.

Hecoomseemcmeue medncoy mem, umo ecmo, u mem, 4mo O00aHCHO Obimb. HecOOTBETCTBHE MEXAY PEaTbHOCTHIO M
MIPECTABICHUEM O HEH — SIBIICHUE B OONBIIEH Mepe Ka4eCTBEHHOE, YeM KOJIMIECTBEHHOE M MOKET BBIPAXKATHCS B CIICTYIOIIHX
CUTYaIUSIX.

Hecoomseemcmeue mexcoy dKoOHOMUYECKUMY nOKa3amensmy. YBEIHICHHIO CIIPOca Ha MPOAYKTHI M YCIYTH M POCTY
00BEMOB UX IPOU3BOJICTBA JODKEH COOTBETCTBOBATh M POCT MPHOBLIH (JUIT HEKOMMEPUYECKHUX OPTaHNU3aIui - IIOCEIAEMOCTH).
HecootBercTBHe nWHAMHKH 3THX IOKa3aTeledl B Macmrabax oTpacid chepbl IESTeNbHOCTH (KPYIMHOTO €€ CeKTopa)
CBUJETENIBCTBYET O KpHU3MCHOW curyauuu. HoBarop, 3aMeTHBIIMI 3TO HECOOTBETCTBHE M HAIEALINN HOBOE pelleHHe
po0JIeMbl, MOKET PACCUUTHIBATH HA JJIMTENBHBINA Mepuo ycrexa. Kak npaBnino, KpynHbele NpeAlpUsiTHs HeE CKOPO OCO3HAIOT,
YTO Y HUX MOSIBUJICS HOBBIH M CEpPbE3HbII KOHKYPEHT.

Hecoomeemcmeue mescoy peanbHOCMbI0 U npeocmaeieHuem o0 Heil. JlaHHOE HECOOTBETCTBHE BO3ZHHKAET B TeX
Cllyyasix, KOTJa PYKOBOJIUTENN ONHPAIOTCS Ha OMIMOOYHBIE MPEINOCHUIKM M HEBEPHO IPEACTAaBISIOT cebe pealbHYIo
CUTYyalUio. Y CHIINS COCPEOTauMBaIOTCS B 00JIACTSIX, I'I€ MOJIOKUTEIbHBIX PE3YJIbTaToOB HE CYLIECTBYET.

Hecoomseemcmeue mexncoy yeHHOCMAMU KAUEHMA U NPeOCMAGIeHUAMU O HUX PYKogooumenell U CReyuaiucmos
npeonpusmus. Ilpumepsl, Korja JIUAEpH CUNUTAIOT, YTO OHU BCE 3HAIOT, a HA JIEJIC MPOHMCXOMUT APYTroe - 3TO HIMPOKO
pacIpocTpaHeHHOE SBICHUE B MHUPE, 3a4acTy0 00YCIIOBICHHOE MIPOSIBICHUEM HHTEIUIEKTYaIbHOTO BHICOKOMEPHSL.

Ilompeonocmu npou3eoocmeennozo npoyecca. IIpu OCyIeCTBICHHN CEPBHCHOTO OOCIY)KMBAHMS 9acTO BO3HHUKAIOT
CUTYaIlH, KOTJa «y3KHE MECTa» TEXHOJIOTHYECKOTO IPOIeCca MENIAIOT PasBUTHIO NpeanpuaTus. IIpm 3ToM BO3HHKaeT
HEOOXOAMMOCTb 3aMEHBI CIa00ro 3BEHA MM NMEPEeCTPONKH CYIIECTBYIOLIETO IPOLECcCa B COOTBETCTBHM C HOBBIM YPOBHEM
3HAHUU.

HOTpC6HOCTI/I B COBCPUHICHCTBOBAHUHN MPOU3BOACTBECHHBIX MPOLECCCOB MOTYT BO3HHUKATL BCJICICTBUEC )leMOFpa(bI/I‘-ICCKI/IX
OrpaHUYEHUM, KOTOPBIE He MO3BOJIIOT 00ECIIEYUTh YBEIMUCHUE CIIPOca Ha YCIIYTH TIPH CYLIECTBYIOIIEM YPOBHE IIpoLecca.

H3menenus 6 ompacnesvlx u polHOYHbLIX cmpykmypax. KpusucHele CHTyalluM, KOTOpBIE BpeMs OT BPEMEHHU
BO3HUKAIOT B OTPACIICBBIX HJIM PBIHOYHBIX CTPYKTYypax, TaK KE 00eCIeuYrBaOT BO3MOXKHOCTHU JJIA HHHOBaHHI‘;I. W3BecTHBI
CJIEYFOIIHE TIOKA3aTeNN IPAAYIIUX TIEPEMEH.

Bvicmpuiii pocm ompacau. Ecnmn 00beM NPOM3BOACTBA B ONPENEICHHON cepe NeaTeNbHOCTH pacTeT OBICTpee, YeM
YHUCIICHHOCTh HACEJICHHUS WINM SKOHOMHKA B IIEJIOM, TO CTPYKTypa AaHHOW c(epbl NOKHA M3MEHHThcA. Camble TO3IHHUE
N3MEHEHMSI HACTYIST TOTa, KOraa 00bheM MpOoAax yABOWTCS. TeM He MeHee, CyIIECTBYIOIIAs JIESITENbHOCTD €Ile IMPHUHOCUT
5GQEKT U MOITOMY HHKTO HE CKJIOHEH OT Hee OTKasbiBaThCs. [Ipn ynBoeHHMHM 0OBbEMa IMPOW3BOACTBA NPEINPHATHS, Kak
MIPaBUJIO, TIEPECTAIOT TOHUMATh ITOTPEOHOCTH MOKyNaTeNst U 3()(EKTUBHO 00CTyKUBATh MOTPEOHOCTH MOTPEOUTENEH.

Conuoicenue mexnonoeuii. CoeMHEHNE HECKOJIBKUX TEXHOJIOTHH B OJIHY BBI3bIBACT KPYIHBIC M3MEHEHUS B CTPYKType
npousBoacTBa. Tak, (UHCKOE TypHIpeACTaBUTEIbCTBO MPEMNIOKHUIO IPOBEACHUE OM3HEC-CEMHHAPOB B  CIICLIMAIBHO-
obopyznoBaHHOM BaroHe. [lociie OkOHYaHUsI JEOBOM YacTH BaroH MpeBpaIlacTcsi B (ypLICTHBIM 3aj, a 3aTeM B JUCKOTEKY.
Baros M0XHO IPUCOETUHHUTH K JIIO00MY MacCaKUPCKOMY TOE31Y.

Cospesanue ompaciu 01 ee KpPYHHbIX CMpPYKMYpPHbIX — npeodpaszoganuu. Ilpy W3MEHEHHUM XapakTepa
MPOU3BO/ICTBEHHBIX ONEpPaLUi CO3/1a0TCS YCIOBUS JUJISl CTPYKTYPHBIX U3MEHEHUM OTpaciiu.

Korma Hactymaer Kpu3MCHas CHTyalMs TNPEANpPHATHS IOJDKHBI CPOYHO AEHCTBOBATH: NPHUIEPKHUBATHCS ITPEKHEH
CTpaTeruy OIacHo.

VHHOBanMM, MCIIONB3YIOMINE U3MEHEHHSI B OTPAciIeBOW M PHIHOYHON CTPYKTYpax, 0coOeHHO 3(h(eKTHBHBI, KOT/a Ha
PBIHKE JOMHHHUPYET OJHA MJIM HECKOJIbKO KOMITaHWH-TIPOM3BOJMTENCH TOBApOB M yciryr. OHHM IPUBBIKAIOT K MHOTOJIETHEMY
ycriexy W 3apaKeHbl BHICOKOMEPHEM M MOATOMY IIPEeHEeOperaroT HOBHHKaMH (HpPM, BXOAAMIMX B oTpacib. Korma HOBHUYKH
OCYIIECTBIISIIOT mepe/es chep BIUSHUSA, KPYITHBIC OPraHU3allii HE MOTYT JOCTATOYHO OBICTPO U 3PPEKTHBHO MOOHIN30BATH
CHJIBI 111 GOPBHOBI.

Hemozpaguueckue uzmenenusa. Jlemorpaduueckue U3MEHEHUS - YUCIEHHOCTh HACEJIEHHs, €r0 M0JIOBAsk U BO3pacTHas
CTPYKTYpa, 3aHATOCTb HACEJICHUsI, yPOBEHb 00Pa30BaHUs U JOXOAO0B U T.JI. - OUCHb CUJIBHO BIUSIOT Ha 00BEM CIIpoca.

H3menenus ¢ eocnpuamuu Hacenenus.CMEHaHACTPOSHUH B OOILECTBE, M3MEHEHUE OTHOIICHHUS JIIOJEH K peabHON
I[eﬁCTBPITeHLHOCTH, CO31aHHUEC HOBBIX HeHHOCTefI ABJIAIOTCA CEPHE3HBIMU BO3MOKHOCTAMU HHHOBaHHﬁ.

Meronpl aHanuza AeMOrpauIecKMX W3MEHEHMH OOIIEM3BECTHHI M KBaJIM(UIMPOBAHHBIH CTATHCTHK MOXKET
NIPE/ICTaBUTh HEOOXOANMYIO HH(POPMAIHIO. [ TaBHBIM SIBJISIETCS IPaBHIIbHAS ITOCTAHOBKA 331241 MEHEIKEPOM.

C TOYKM 3peHUs] NEpCHEeKTUB Pa3BUTHs OM3HEca Ba)KHO 3HATh BO3PACTHOE pACIpe/elieHHEe HACEJeHUs, a B HEM
KPYIHEHIIYI0 ¥ OBICTPO PacTyIIyl0 KOTOpTY Jitosieil. IMEHHO OHa BBI30BET pe3koe M3MEHEHHE IpeobiIajafoniux B 00IecTBe
norpedHocTeld M 1eHHOocTel. Takke cielyeT OILEHUTh INEpeMEHBbl B PaclpelelieHHH TPYMIl C OIpPEAEIEHHBIM ypPOBHEM
o0pazoBanus, NPopecCHOHATbHON KBTN(HUKALIUEH U T. 1.

HaCTOHH_Iee BPEMS XapaKTCPU3yCTCA MOABUKHOCTBIO COIMAJIBHBIX ITPUOPUTETOB U O6H_[eCTBeHHI)IX B3TJISII0B, KOTOPBIE
MEHSIOT CTHJIb )KU3HH, CO37IaBasi HOBBIE BO3MOKHOCTH [yt Om3Heca. Hamprumep, 00ecIioKOeHHOCTh YacTH HACEICHUS OOIBIINM
MOTPEOJIEHUEM COJIM, Caxapa, KOHCEPBAaHTOB M T.JI. HPHUBEIO K MpPeoOpa30OBaHHI0 METOAOB IPUTOTOBICHUS IPOLYKTOB
MMUTaHWS, W3MEHEHHWI0O MX COCTaBa M BKYCOBBIX KadecTB. Bo3pocmmii mHTEpec moneil K (HU3NYECKOMY COBEPUICHCTBY
crocoOCTBOBAJ CTAHOBIICHHUIO «HHAYCTPHUH 3I0POBBS»: MPOHM3BOJACTBO TPEHAKEPHOTO 00OpPYIOBAaHHWSA, COOTBETCTBYIOUICH
oIk AbI M 00yBH, OMOT00aBOK, CTPOUTEIILCTBO CHIOPT3AJI0B U OTKPBITHE TPEHAXKEPHBIX 3aJI0B B OTEIISX H T.JI.
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OpHako cienyeT MOMHUTh, YTO B 9TOM CUTyallMM Ba)KHO pa3fiMyaTh MOAJMHHBIC U3MEHEHUS! B HACTPOCHHUHM JIIOAEH OT
CIIeIOBaHUS MOJIE.

Ocobennocmu uHHOBAUUIN, OCHOBAHHBLIX HA HOBBLIX mexHuueckux 3Hanusax.OCyIECTBICHHEe WHHOBAIMH,
OCHOBaHHBIX HAa HOBOM 3HAHWHW, XapaKTEPH3YIOTCS HAWOOJBIIUMH 3aTpaTaMHd BPEMCHH IO CPABHECHHUIO C JAPYTUMHU
WHHOBAI[MOHHBIMH BO3MOXKHOCTSIMH. Kpome 3TOro, oHu TpeOYyIOT COYETaHHs 3HAHUI, MOJYYCHHBIX B pa3HbIX 001aCTsX,
MTO3TOMY WHHOBAITIH, OCHOBAaHHBIC HA HOBOM 3HAHWH, HYKIAIOTCS B OCOOBIX YCIIOBHSAX.

1. HeoOxoauM TIIATEIbHBINA aHAIM3 CAMOTO 3HAHHS, IMO3BOJISIONICTO CO3[aTh HOBOBBEACHHE, a TAK)KE, COLMAILHBIX,
SKOHOMHYECKUX W TICHXOJIOTHIECKAX OCOOEHHOCTEH, CBA3aHHBIX C HUM. [IpH 3TOM COUMANbHBIA M SKOHOMUYECKHH aHAIIN3
Ba)KHEE, YEM TEXHUYECKUHM. BakHO BBIICHUTBH, KaKMX YCIOBUH HENOCTATOYHO IJsl YCHEIIHOM peanuzauuu uaeu. Eciou
HEBO3MOXXHO 00ECIEUUTh BCE YCIOBUS, TO HHHOBAIMIO CJIEIyeT OTIOXKHUTh. MEHeKepHl JOJDKHBI OBITH TOTOBBHI K TOMY, UTO
OecrepCeKTHBHBIC MPOSKTHL HYKHO OpocaTh 0e3 COXKaleHWs W YTO, KOTAa HICT IMOWCK OONBIINX BO3MOXKHOCTEH, BHICOKHI
MIPOLIEHT HEYJauHbIX POEKTOB - 3TO HOPMAJBHO.

2. BaxxHa deTkas OpHMEHTAlUsi HAa CTPAaTETMUeCKOe TOCIOJCTBO Ha pbIHKE. [lepcrieKTUBHAsT WHHOBALUS Cpasy
MPUBJICKACT KOHKYPCHTOB M MTO3TOMY JIMJICPCTBO JOKHO OBITh TIOCTUTHYTO OBICTPO, & BHEIPCHUEC MHHOBAIIUI OPUECHTHPOBAHO
Ha CJIEYIOIINE LENH:

® BCEOXBATHIBAIOIIIAS CHCTEMa 00CTYKHBAaHUS IOTPEOUTEIICH HOBUHKY,

® YeTKas OPUECHTAIHS Ha IIeJICBBIE TPYIIIIEI;

® CcTpaTernveckoe MoBeICHHE, TI03BOIIIONIee OBICTPO aAaITHPOBATHCS K OypHBIM H3MEHEHUSIM Ha PHIHKE.

3. BHempeHwe WHHOBAIMf, OCHOBaHHBIX Ha HAYYHO-TEXHHYECKOM 3HAHHWH, TpeOyeT MpennpuHUMATEIbCKOTO
MEHEIDKMEHTa, T.e. COCPEIOTOUYCHHOCTH Ha CIeHU(PHUSCKNX TpeOOBaHUSAX pBHIHKA © (HHAHCOBOM MPEIBUICHIH
(mporHO3MpOBaHIE ACHEKHBIX TIOTOKOB M OYAYIIHNX MMOTPEOHOCTEH B KaIUTAlE).

3ananme 2. V3yunTe cUTyalyio 1 OTBETHTE Ha BONPOCHI.

Omenb Kax meamp

ByTHk-0oTeny, WK Kak UX eIlle Ha3bIBAIOT, JU3aifHepCKHe OTENH, YXKe JaBHO CYIIECTBYIOT BO BCeX KPYNHBIX ropojax
U Ha NONYJISIPHBIX KypopTax Mupa. ' 1aBHast 0COOCHHOCTD M3aifHEPCKOTo OTEJsl B €r0 YHUKAIbHOCTH. OH 3alyMBIBAaeTCS U
co3laercsi Kak OOBEKT COBPEMEHHOIO MCKYCCTBa, TAE BCE, OT IUIAHMPOBKM KOMHAT JI0 MEJbYalIINX aKCceccyapoB
HHTEpbepa pa3padaThiBaeT OJUH, KaK NPaBHJIO, UMEHUTHIH au3aitHep. W nydmmMu cuUMTaloTCsl Te, TAe C 0e3ylnpeyHbIM
BKYCOM T10/100paHbl ¥ IBET, U CBET, U (aKTypa, ¥ 3ByKOBOE O(QOpPMIICHHE KaXKJIOTO OTIEIBHOTO MoMelleHus. Yero Henb3s
CKa3aTh O TPAJULHOHHBIX OTENAX MUPOBBIX FOCTHHHYHBIX CETEH, B KOTOPBIX BCE KOMHATBI MOXOXKH IPYr Ha OpyTa, W,
MIPOCHYBIINCH, HE Cpa3y MOHUMaeIb, rae Haxoxumbes: B Pume, IMapmwke wnu Jlongone. Takoe mosmHOe exnHOOOpasue
SIKOOBI TIO3BOJISIET Ty TEIIECTBEHHUKY YyBCTBOBATh CE0sI MOBCIOAY KaK AOMA.

OnvH W3 caMbIX SKCHEHTPHYHBIX Au3aiiHepoB - @umunm Crap, KOTOPBIM 3a CBOIO YETBEPTHBEKOBYIO Kapbepy
MIPOEKTUPOBA IPAKTUYECKH BCE - OT 3yOHOW IIETKH 1O >KHIBIX KBapranoB. Ero Otenp Sanderson OmbsiHAET CBOCH
9yBCTBEHHOH aTtMocdepoii. [Ipu Bxome - kpacHbIil muBaH B ¢opme ryd B ctie CamsBagopa Hamm. [IpoctopHOe 10001
OTKPBITOM IUIAHMPOBKOM, HATYpajbHBIN JEpeBSHHBIN IOJ, CBETJIbIE CTEHBI NPHUKPBHITH 0ol mpo3padyHoil Byansio. B
oOmieit roctuHO#l Bcsi MeOesb aOCTpakTHBIX (OpM, THYTBIE CTyNbsi M3 a(pUKAHCKUX IOpOJ JEpeBa, NUBaHBI C
M030JIOYEHHBIMH CIIMHKamMKu B Qopme jebeneid u Bucs4dMe Kpeciia B Bujae chepbl. A CIOPPEATUCTHUECKHE ITOPTPETHI
HATlOMHHAIOT TOCTOSUIBIIAM, YTO KO BCEMY B 3TOH XH3HH HYXXHO OTHOCHUTBECSI C IOMOPOM. 3aHaBECH U3 JIETKOIl TKaHH H
¢uoseroBoro Oapxara OTIENSIOT OJHO IOMEIIEHHE OT JPYroro, co3aBasi MHOTOCIIOWHOE MPOCTPAHCTBO: HEBO3MOXKHO
yrajaTh, Kakue OLIyIIeHHs] 0XKHIAIOT Bac B cocelHeil komHaTe. B HoMepax «(dpaHIly3ckue» OKHa BO BCIO CTEHY JIENat0T
CHaJbHU KakK OBl NMPO3pPAaYHBIMU M OTKPHITBIMH. A B BaHHOH CTEKJSIHHAs PaKOBMHA, IOJIKH, IIKa( C JErKUMH OCIBIMH
3aHaBECKaMM CO3Jal0T OUIYIIEHHWE XpPyCTalbHOHM Ipo3padyHOCTH. A eme B oTene Sanderson ecTb JUQT, CHHUA U
Mepuaromuii. Boiins BHyTph, Kak Oy/ATO Momnafaenib B 3B€3HOE HE0O, OTUETr0 y BIIEYATIUTEIBEHBIX KIIMEHTOB MOXET JaxXe
3aKpYKUTHCA TOJIOBA. ..

B 1998 r. B Ocake KuomTakelssMo peanu3oBall caMblii aBaHrapJHBbIA NPOEKT OTENs B CTHIIE MUHUMAaIU3Ma,
BBITOJIHUB €ro u3 rieMeHnTa. OH cepblil H3HYTPH U CHAPYXKH, 0€3 KaKUX-TH00 apXUTEKTYPHBIX U3JIHIIECTB.

Ju3aliHepckue HOBIIECTBA MOJyYMIIN CBOE BOIUIONICHHUE U B KOHIICTILINH «apT-0TeJei», MPUIyMaHHBIX B I 'epMaHun
apxurexTopamu MoxanHoit n I'eprotomHans6ax. Kaxplii Takoii 0Telb - 3T My3eii 0JJHOTO XyI0KHHKA ILTFOC HHTEPhEPHI,
oopMIICHHBIC H3BECTHBIM Ju3aiiHepOM. Y HUKaNbHOCTh HotelimWasserturm (KenbH) ¢ padotamu JJonansna [xkaaga ere
U B TOM, YTO PACIIOJOXKHJICS OH B CTapoil BOJOHAMOpHOW OariHe, coopykenHoi 130 et nazan. IIpuopuretHoit Gpopmoit
JIu3aiiHa CTajl KPyr: CTEHbI, CBETIJIBHUKHM, CAHTEXHHUKA - BCE 3TO MHpP OONBIINX U MAJIEHBKUX OKpYyKHOCTeH. O TOM, 4TO
TOCTh HaXOJUTCSl B BOJOHAIOPHOW OalrHe, HAallOMHMHAIOT TOJIBKO CIIEIMAIHO HEe3a/JeKOPHPOBAHHBIE CTEHBI M YAaCTUYHO
COXpaHEHHbIE TPYOBI.

Cawmplif aMOMIIMO3HBIH, a TOPOH Ka3aBLIMICS Aaxe abCypAHBIM, MPOEKT - 310 HotelPuertaAmerica, HaJy cO31aHUEM
KOTOpOro TpyIawioch 18 3HaMeHWTHIX au3aitHepoB. Kaxnomy u3 Hux ObUta IpemocTaBieHa abcoiroTHas cBOOOZA
CaMOBBIpaXKEHUSI B CO3JaHMM HHTepbepa. Tak, PoHApan coBMecTun BaHHY U KpOBaTh, BBIKPACHMJI 3TO CTPaHHOE
COOpPYKEHUE B KPOBAaBO-KPACHBIM LBET M YCTaHOBWJI €ro mnocpeau Homepa. Co3faercsl BIEYATIEHUE, YTO apXUTEKTOPBI
COBCEM He ayMamd O TmyOnWKe, a 3aHAMAINCh peanu3aliied CBOMX CcaMBIX JIep3kux wuueil. B pesynprare
HotelPuertaAmerica - oTpOMHO€ SKJIEKTUYHOE 3/IaHHE, IOX0Kee Ha MHOTOATAKHBIN Mara3uH.

Ho 3a opurnHaibHOCTBIO HCTHHHBIC TU3AaHHEPCKUE OTENN HE 3a0BIBAJIM M O COACPIKAHUH - 0 KOM(OpPTE U BEICOKOM
ypoBHe cepBuca. Hampumep, B HOBOM HapmXCKOM OTene Sezz HET KOHChEPKEK, BMECTO HUX T'OCTh MOXKET B JIF0O0OE BpeMs
BBI3BaTh O TeleOHy JMYHOTO accUCTeHTAa. B roctunume Beldmi y cnenuanbHOTO «KOHChEpXKa MO KyIBTYpe» Bcerjaa
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MOXHO y3HaTh, KAKHE PECTOPAHBI C€iyac CUMTAIOTCS CaMbIMH MOJHBIMH M OXKHAAIOTCSA JIM PACIPOAAXH B ONIKAWIINX
OyTHKax, ¥ OH BCErJa TOBOPUT IPaBay.

Kak Bl AYMAcCTe, SABIAKOTCA JIM OTCJIU-TCATPbl MHHOBAIIMOHHBIMU OpraHu3alvsdIMHi U MOTYT JIM TpaJUIIUOHHBIC
COBPEMEHHBIC OTCIIN OBITE WHHOBAIIMUOHHBIMH.

3aganne 3. B kauecTBe KakuX 0OBEKTOB MHTEIUICKTYalbHONH COOCTBCHHOCTH MOYKHO, TI0 BallleMy MHCHHIO, 3aIIUINAThH
cJeyIoNIe Pe3yIbTaThl HHHOBAIIMOHHOM e TeNbHOCTH?
HOBasi KOMITBIOTEPHAS POTpaMMa pacro3HaBaHus 00pa3oB.;
HOBBIM TW3aliH KOHTAKTHBIX JIMH3;
HOBBIA METOJI HallMa IepcoHaia;
MIPUHITUITHATEHO HOBAs Pa3HOBUAHOCTH CTHPAIFHOTO TIOPOIIIKA;
HOBAas TEXHOJIOTHS JUCTAaHIIMOHHOTO O0yUYeHIS,;
MIPUHITUITHATGHO HOBBIN THIT 3JISKTPOHHOTO HOCUTEIS MH(POPMAITUH;
OpUTHHAIBHBIN PeIenT IPUTOTOBICHUS KapTO(eTbHO 3ameKaHKH.

VVVYVYVVY

Obvexmul uHmeﬂﬂeKmyaﬂbHOd cobcmeennocmu

K noswecmeam omnocamesi OTKpBITHS, N300pETCHUS, IATEHTHI, TOBAPHBIC 3HAKH, TOKYMEHTAIMs Ha HOBYIO TEXHHUKY,
TEXHOJIOTHUIO, Pe3yJIbTaThl MApPKETUHIOBBIX HCCIIEIOBAHUI.

H3o0pemenuem SBISETCd TEXHUYECKOE pelIeHHe B 000 00macTH, OTHOCsImeecs K INPOAYKTY (B 4YacTHOCTH,
YCTpOMCTBY, BELIECTBY, LITAMMY MHKPOOPTaHHW3Ma, KyJIbType KIETOK PacTeHWH WM XHBOTHBIX) WJIM cHOcoOy (mpomeccy
OCYIIECTBIICHHS ICHCTBUH HaJl MaTepHAIBHBIM OOBEKTOM C ITIOMOIIBI0 MaTePUAIIbHBIX CPEICTB).

Tlone3noii modenvio SIBISETCS TEXHMUECKOE PELICHHE, OTHOCAIIEECS K YCTPOHCTBY.

Ipomviuinennvim 0bpazyom SBISETCS XyHOKECTBCHHO-KOHCTPYKTOPCKOE PEUICHHE H3IEIHS MPOMBIIIIIEHHOTO WIIH
KyCTapHO-PEMECJIEHHOTO TIPON3BOJICTBA, ONPECISIONIEE €T0 BHEIIHUH BUI.

Ilpasa na usobpemenue, nonesuylo Mooenb, NPOMbIULIEHHbIE 00pasey OXPAHSIOTCA 3aKOHOM M IOATBEPKAAIOTCS
COOTBETCTBEHHO NAMEHMOM HA U300pemenue, nameHmom Ha NOAE3HYI0 MOOeb U NAMEHMOM HA NPOMbIWAEHHbLI 0Opasey.

Ilamenm ynocToBepsieT MPHOPUTET, aBTOPCTBO H300pETEHMs, MONE3HONW MOJENM WM IPOMBIIUIEHHOro obpasua u
UCKJIIOUUTENIFHOE NPaBoO Ha HUX.

VYcnoBus peaocTaBlIeHNs IPABOBOM OXPaHBbI IIEpeYHCIIeHbI B Tabuuie 1.

Tabnuna 1 — YcmoBus mpenocTaBIeHNs IPABOBOH OXPaHBI
OOBekT YcnoBus
W3zobpetenne - HOBH3HA;
- M300peTaTeNbCKui ypOBEHbD;
- TIPOMBIIIIEHHAS TPUMEHHMOCTb.

[Tone3nas monens - HOBH3HA;

- TIPOMBIIIIEHHAs] TPUMEHHMOCTb.
[IpombInueHHBIN 0Opasery - HOBH3HA;

- OpPHUI'MHAJIbHOCTB.

He cuumaromces usobpemenusamu:

* OTKpBITHS, a TAKXKE HAyYHbIC TEOPUH U MATEMaTUYECKUE METOJIbI;

* pemeHHs, Kacalolluecs TOJbKO BHEIIHETO BHJA H3ACIHI M HamlpaBl€HHBIE Ha YAOBJIETBOPEHHE ICTETHUECKHX
OTpeOHOCTEI;

* TpaBWJIa U METOJBI TP, MHTEJUIEKTYaJIbHON MM XO35MCTBEHHOH NeATeIbHOCTH;

* mporpammsl At OBM;

* pelIeHHs, 3aKJI0YaIOIINeCs TOIBKO B IIPE/ICTABICHUH UH()OPMALIUH.

He npU3Haromcs nameHmocnocoOHbIMIU:

* copTta paCTeHHﬁ, OPOJAbI )KUBOTHBIX

¢ TOIIOJOTMH MHTETIPAJIbHBIX MUKPOCXEM;

¢ peuiceHus, NpoTuBOpeHaIlue O6H.IGCTB€HHBIM HHTEpECCaM, NpUHIUIIAM T'YMAaHHOCTU U MOpaJIn.

B rauecmee nonesHvlx Mooenell npasosas OXpana He npedoCmagisnemcs:

® peHmCHHUAM, KaCcaromuMCsa TOJIBKO BHEHIHETO BHUOA I/ISJICJ'II/Iﬁ 1 HallpaBJICHHBIM Ha YJOBJCTBOPECHHUE ICTCTUYCCKHUX
OTpeOHOCTEH;

¢ TOIIOJOTrUAM MHTETPAIbHBIX MUKPOCXEM;

* PpCHICHUAM, IPOTUBOPECYAITUM O6HLCCTBGHHBIM HUHTEpECaM, MPpUHIHUIIAM T'YMaHHOCTH U MOpaJIn.

He npusnaiomcs namenmocnocooHbiMu nPOMbIUIEHHBIMU 0OPA3YAMU PEUCHUSA!

* 00yCJIOBJICHHBIE HCKIIFOUMTEIEHO TEXHUUECKON (DyHKIMEH u3/1enus;

* 00BEKTOB APXHUTEKTYphl (KPOME MAJBIX APXUTEKTYPHBIX ()OPM), MPOMBIIUICHHBIX, THAPOTEXHUYECKUX M APYTHX
CTallMOHAPHBIX COOPYKEHU;
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¢ 00BEKTOB HCYCTOP'I‘{HBOI;'I (1)OpMI)I U3 )XUJKHUX, F33006pa3HLIX, CBhIITYy4YUX WJIU UM HO}_'[06HLIX BCIICCTB,
® I/I3LleJ'II/II71, OpOTUBOPECHALIUX 06H16CTBCHHLIM HUHTEpCCaM, NpUuHOUIIaM T'YMAaHHOCTU U MOpaJIn.

3ananue 4. OLEHUTH CTOMMOCTB JIMIIEH3MU HA U300peTeHne, NCTIoNb3ys cienytommue qanasie. O0beM IpoJjax TOBapoB,
M3rOTOBJICHHBIX Ha cTapoM obopyznoBanuy, paseH 10 000 ex. B rox. Llena enqunaunmp! ToBapa npu 3toM cocrasisier 8 000 py6.
[TpumeHeHne HOBOrO O0OPYAOBAHUS IO3BONSAET CHU3UTH LeHy Ha 12 %, a oObeM mpousBoacTBa yBenwduTb Ha 50 % oT
nepBoHavansHOro. Hopma umcroit mpubbutn npuauMaercss pasHoit 0,1. Ilpeamomaraemslii Cpok mpomax — 5 JerT.
Mex0OaHKOBCKas IPOIIEHTHAs cTaBka paBHa 10% TOMOBBIX, 0XKMIAEMBIH CPEAHETOJOBON TEMIT IPUPOCTa MHQISINU 32 BCIO
JUTATENEHOCTD ONIEpPAIIH COCTaBUT 8,5 %, mpeMus 3a pucK — 16 % romoBbIX.

Memoo npeumyujecmsa 8 npubwLIAX

[Ipyn momommy 3TOro MeTo/a OLEHMBACTCS CTOMMOCTh 00BEKTa MHTEIUIeKTyanbHOi cobctBenHocTr (MC), Hampumep,
HOBOW TEXHOJIOI'MH, NTATEHTA Ha YCTPOMCTBO, IULIEH3UH U T.A. [lox npeumywecmeom 6 npubviiu NOHUMAETCS TOTIOTHUTEIbHAS
NpUOBLIb, MOSIBICHUE KOTOPOH OOYCIIOBJIEHO HCIIOJb30BAaHHEM OLICHHBAEMOTO OOBEKTa MHTEUIEKTYyalbHOW COOCTBEHHOCTH.
JlononHutenbHasi NMpUOBUIL paBHA pasHULE MEXIY IMPUOBUIbIO, MOJYYEHHOH NpH HCIIOJIB30BAaHHHM W300PETEHWH, W TOii
NPUOBLIBI0, KOTOPYIO MPOM3BOAMTEND MOIYYAET OT pean3allii IPOIYKIHH 0e3 UCIOIb30BaHUs H300peTeHNUS:

HZZHZ,I_HI,Z’ (1)

20e I1- npeumyugecmeo 6 wucmou npubbLIU, noxyHaemoe 8 200y no0 HoMepomt, p.;
11, — uucmas npubviie, noryuennas npu ucnonvzoeanuu oo6vexma UC 6 200y noo nomepom t, p.;
11} — uucmas npubsLiv, nonyuennas 6e3 ucnonvzosanus obvekma UC 6 200y noo Homepomt, p.;
t=1,2,.., T, T— ornumenvHocmov onepayuu, 8 200ax.

UYucrast npuObLIH 10 BBoAa 00bekTa MC, Beraucisercs mo popmyiie:

I, =C <V, xk,, )

20e C1;— yena eOuHuybl cmapo2o mosapa 6 200y oo Homepomt, p.,
Vii— 0b6vem cmapozo mosapa, npooanHozo ¢ 200y H0O HOMEPOM t, p.;
k— nopma uwucmoil npubvliu, KOmopasi NOKA3vi6aem, KAKas 4acmb Om 6bIPYUKU OCMANACL 8 GUOe YUCMOU NpubbLIU 8
200y no0 HOMepOoML.

Yucrast npuObLIbL mociie BBoJa 00bekTa VC, BRIYHCIsICTCS IO hopMyIie:

I, =G, xV,, %k, G)

20e Cy; — yeHna eOuHUYbL HOBO20 MOBAPA 8 200y NOO HOMEPOML, .,
V21— 06vem Hoo20 mosapa, npoodanHozo 8 200y OO HOMEPOM t, p.

CrouMOCTh 00BEKTA HHTEILICKTYAIbHOM COOCTBEHHOCTH OIL[CHUBACTCS 1O (hopMmyiie:

T H[
S=y—, 4)
t=1 (1 + Q)
20eS— cmoumocms 06veKma UHMeLIeKMYanIbHOU COOCMEEHHOCMU, P.;
T — onumenvHOCMb (KOAUYECMBO Jlem JHCUSHU MO8APa), 8 200aX;
q — cmagKka OUCKOHMUPOBAHUS.

Jnst mpenupusThs, KOTOPOE HCIOJIb3YyeT WHTEIUICKTYalbHbIH OOBEKT B UENsIX MOJyYeHHs MpUObLIM, CTaBKa
JIMCKOHTHPOBAHUSI HA3BIBACTCS OOXOOHOCHbIO Onepayuy o UCTIOIB30BAHUIO 3TOTO 00heKTa. FIMEHHO 3Ta BEMMYKUHA SBISCTCSI
MPEJAMETOM TOPra MEXIy MPOAABIIOM U MOKyIareieM 00bekTa cOOCTBEHHOCTH. B 00mieM ciiyyae cTaBka JUCKOHTHPOBAHUS
onpeaessieTcs mo Gopmyie:

g~9+H, )

20e & - uacmo cmasku ouckonmuposanus 6e3 yuema ungrayuu, %,

H - cpeonuii 200060it memn npupocma ungpnayuu.

YacTp CTaBKM TUCKOHTUPOBAaHUs 0e3 yueTa MHGIIMN BBIYUCISETCS 10 hopMyJie:

9=9,+3,, (5)
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20e '96 - 663]?146‘7(‘0661}1 Yacms cmaexKu 6uc;<0Hmup03an1, Komopas onpe()eﬂﬂemm UCX0035L U3 MeHCOAHKOBCKOTL I’lpOMEHmHOZZ

cmaeku 6e3 yuema ungasayuu, %,
8, - npemus 3a puck, %.

Hnst oobexToB MC, puCK HOTEph KOTOPHIX OOBIYHO BBICOK, NMPEMHUSI 332 PHUCK 3HAUWTENbHA. Tak, Al BEHUYPHBIX
MHBECTUIUH ITpeMus 3a puck pocturaet 25-30 % ronoBbIX.

3amanne 5.0mpenenuTh CTaBKy POSUITH IPH 3aKIIOUSHHH JIOTOBOpa O Mepepade Hoy-xay. PeHTabenbHOCTh MpOIyKLIUH
25 %, xoadduupent nonesoro yyactus 10 %.

Pacuem posnmu no éenuuune penmabderbHocmu npou3so0Cmea u 00aU TUYEH3UApa 8 NPUOLLIU IUYEeH3UAma
Leny npoMBIIIICHHONW TPOIYKITHH, TIPOU3BOAMMOM U peann3yeMoi 110 JTUIEH3UH, MOKHO OTIPEICIHTE 10 (GOopMyIIe:
L] = Co+IIpn-ma, (6)

20e 1] — yena écetl npooyKyuu, npousge0eHHou U pearu308aHHON NO JUYEH3UU, D.;
C6 — cebecmoumocmos RPoOU3800CMEA U peanuzayus, p.,
Ipn-ma — npubsias auyensuama om npou3BOOCMed U pearu3ayuu nPOOYKYuY no IUYeH3ul, p.

PeHTabenbHOCTE POMBIIIIICHHOTO POM3BOJICTBA M PeaM3allii MPOAYKIMH 0 JUUEH3UU (Penn) MOXKHO ONpPENeNUTh
o hopmyie:

Penm = IIpr-ma / Co, (7)
Paccuurath postitu (R) MOXHO 4epe3 NpUObLIb JIMIEH3Uapa U [IEHY TPOAYKIHH 110 (GOpMYITy:

R Penumx J[

x100%, (8)
1+ Peum

2o0e I — uacmy (0oas) npubsiiu auyensuapa.

IHNPAKTUYECKOE 3AHATHE 5
Crparernyeckoe ynpasJjeHHe HHHOBAIUSIMH

3ananue 1.

Ipeanpustue OO0 «CTapT» NPOU3BOIUT MEAUIIMHCKHETOHOMETPHI M PeaiN3yeT X Ha PHIHKE, I/Ie OHO JEHCTBYET yKe
HECKOJIBKO JIeT, exeroqHo Ha cymmy 100 teic. py6. I[Ipu 3TOM 3aTpaThl, CBsI3aHHEIE ¢ peanu3anmeii, coctaBisioT 1000 py6. Ha
pPBIHKE B IIOCIEJHEE BpEeMs 3HAYMTEIHFHO 00OCTPMIIACH KOHKYPEHTHasl CUTyaluss W JaJbHEHIIUA pOCcT 0OBEMOB MpOJaK
MPOJIYKIUHN TPEIIPHUITHS CYLIECTBEHHO COKpamaercs. PaccMaTpHBaloTCsl TPHM BO3MOKHOCTH BBIXOAA M3 CO3aBLIETOCS
TIOJIOXKEHHMS.

1)CymiecTBeHHO MOIU(HIIMPOBATH TOBap W OCTaThbCsl Ha CTApoOM pBIHKE. B 3TOM ciydae 3aTparel (BKIrOUas
CTHUMYJIMPOBAHKE U JIp.) HAa IPOTHO3UPYEMBIN NIEPHO]] TI0 OLIEHKE BO3PACTYT B 8 pa3, a BEPOATHOCTH XKeJIaeMOi peann3aliui Ha
cymmy 180 ThIC. py©O. cocTaBuUT 30%. BeposTHOCTH COXpaHEeHHs PEXXHNX 00BeMOB npogax—70%.

2)ToBap ocTaBUTh 0€3 HM3MEHEHMH M BBINTH C HUM Ha HOBBIM pBIHOK, TI'Ie KOHKYPEHTHas cCHTyauus Ooiee
OnaromnpusiTHas, HO CIIPOC TOJILKO HauMHaeT (opMmHpoBarhcs. B aToM ciydae 3aTparsl (BKiIO4Yas (pOpMHUpPOBaHHE HOBOW
JTUCTPUOBIOTOPCKON CETH, peKiIaMy M Jp.) Ha NMPOTHO3UPYEMBIN MEepHOJ] MO OIEHKE BO3pPacTyT B 4 pa3a, a BEpOATHOCTD
xesaeMoi peanuzanuu Ha cymmy 180 ThIc. py6. coctaBut 60%. BeposTHOCTh coxpaHeHus MpexHuX 00beMoB npoaax—40%.

3)IIpnobpecTn NHLEH3MIO 3apyOeKHOM (UPMBI M OPraHM30BaTh BBIIYCK HOBOW IPOXYKIHH —BHOpOMAaccakepoB H
o0ecreunTh WX pean3aldio Ha CTapoM phIHKE. B 3ToM ciywae 3aTparblyBenuyarcss B 8 pa3, a BEpOATHOCTh JKeIaeMoi
peanmzanuu Ha cymmy 360 TeIc.pyOieit coctaBut 70%. BeposTHOCTh cOXpaHEeHHs NPeXHUX 00beMoB npoaak—40%.

Bagaun:

a) Onpeznenure, Kak Ha3bIBAIOTCS MpeJlaraéMble BapUaHThI CTPATErnii?

6)O0ocHYyi#iTe BEIOOp CTpAaTErHH, UCTIONIB3Ys KOIPGHUINEHT «3aTPaThl/TIPOIaKI»

Keiicl. CTpaTernu HHHOBAIIMOHHOTO pa3BUTHs Ou3Heca B komnanuu SwissotelHotel& Resorts

SwissotelHotel&Resorts—ceTp 3 28 oTeneil kKaTeropuu MsATh 3BE3]l, PACIOJIOKEHHBIX B KPYMHBIX ropoaax mwupa [9].
Cerp Obuta oOpa3zoBaHa MmIBeHHmapckoil aBmakommanued Swissair, B 2001 romy mpogaHa W Temepp BXOIUT B COCTaB
RafflesHoldingsLimited —ctpykTypHOro monpasaenenus SingaporeExchangeSecuritiesTradinglimited. DToli kommanuu
MIPUHAAJIEKAT OKOJIO 12 THIC. TOCTHHWYHBIX HOMepoB B 35 crpanax. Otkpemmuiics B 2005 r. B8 MockBe Swissotel cran
NIEpBBIM OTEJIEM 3TOW MeXIyHapoaHoW cetd B Bocrtounoii EBpone. I'enepanbnbiii aupekrop SwissotelM.Xyk ruiaHupyer
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OKYNUTH €r0 3a IOJITOpa roja, a HE 32 CEMb—BOCEMb JIET, KaKk MHOTHE Apyrue rocTuHunsl B Poccuu. CBouMU IIaHaMU O
pasBuTun 6n3Heca M. XyK IOAENINIICS ¢ KOPPECTIOHACHTOM ypHasla CeKpeT pHUpMBI.

Kypnanucm: Celiuac BCTONHLE BEAETCS CTPOUTENLCTBO 40 FOCTHHUI], TO €CTh OUEBUIHO, YTO BCKOPE KOHKYpPEHTHAs
CUTyalysi Ha PHIHKE 000CTPHUTCS. BBl peImiim oTKpBITh 371eCh CBOI 0TeIb, HACKOJIBKO 3TO NMPABUIILHO?

M. Xyx:Mbl TaBHO U3y4alld BO3MOXKHOCTH II0 3alycKy oTenst B Bocrounoii EBpomne BooOuie u B Poccuu B 4acTHOCTH.
Hama cetp mocTaToyHO HEMJIOXO ce0s YyBCTBYET Ha €BPOIEHCKOM phIHKE. IIpu 3TOM OOMH W3 MyHKTOB HAIlel CTPaTeruu —
HapamuBaHue OW3HEca 3a CUYET pPa3BHBAIOIIMXCS pHIHKOB. Hama crnemyromas mens B Poccum —OTKpBITE TOCTHHHUIYY B
[etepOypre.

Kypranucm:Swissotel —ceTh MCKITIOYHTENBHO TATH3BE3BE3MHBIX oTened. B MockBe yke paboTaeT HeMalo TaKHX
oTelneii, Ipu TOM, YTO HAIMLO JE(UINT B IPYTOM CETMEHTE —TOCTHHHI] TPH 3BE3/IBL.

M Xyxk::5l 3Ha10 00 3TOM TpeHme. B Mockse, Kak, BIpodeM, 1 BO MHOTHX JIPYTHX MHPOBBIX METAIlOINCAX, CYIICCTBYET
yrpo3a MEepeHAaChIIIeHNs] PhIHKA ISTU3BE3AHBIMU OTesiMU. OIHAKO, €CNU 3AeCh MOSBATCS €lle HECKOJIBKO TaKUX OTelel, 3To
HE CTaHeT MpoOJIEMOH I IpYTUX UTPOKOB. MBI yBEPEHBI, YTO Y CETMEHTa OOJIbIION MOTEHIMAN U OTIMYHBIE JOITOCPOYHbIC
nepcrextiBbl. Ho oyeBnaHo, uto Poccust —3T0 mpeskae BCero phIHOK TPEX3BE3MHBIX rocTHHUI. OnHako ydactue Swissotels
MEHee 3BE3/IHBIX IIPOCKTaX HETraTHBHO OTPa3wiIoch Obl Ha HalleM OpoHAE, KOTOPHIA H37aBHA acCOLMHPYETCS C ISTHIO
3Be3/1aMH.

Kypnanucm: W3BecTHo, 4yTo B Bapmase u psjge JpyruxX €BpONENHCKUX TOpPOJOB NEpPEHACHINCHUE pBIHKA
IISTU3BE3JHBIMU OTEIAMH TPHUBEIO K TOMY, YTO OHH OBUIM BBIHYXICHBI PE3KO CHMXKATh LICHBI M 3aIlyCKaTh pa3lIMYHbBIC
IIPOrpaMMBbI CKHIOK, YTOOBI BOOOIIE IPUBIICYS KIMEHTOB. BO3MOXHO 11 MOBTOpEHNE 3TOTO TpeHaa B Mockse?

M Xyk:besycinoBHo, na. X0Ts, Ha MOH B3DJIAI, B OMMKalIIne JBa TOJa STOTO BCe-Taku He mpowmsoiaer. U B mrobom
ClTy4yae 3aIlyCKaTh JJUCKOHTHBIC IPOrpaMMBI —3TO IOJIMTHKA APYTUX ceTel, Ho He Swissotel. MBI HU 32 4TO HE coriacuMmcs Ha
MIPEATI0KEHNE KIINEHTaM OTPOMHBIX CKHAOK IIPOCTO TIOTOMY, YTO YOEXKICHBI: Y HAaC N3HAYAIBHO BHICTABJICHBI CIIPABEUINBBIC U
aJeKBaTHbIE LICHbI. be3yclOoBHO, LIEHBl M CIPOC BO MHOIOM OIPEIENSIOTCS TEKyIled cUTyauued Ha pblHKe. M B pasHbIX
CTpaHax HY>KHO BecTH ce0si mo—pasHoMy. Ho HE0OX0JMMO YeTKO 0CO3HaBaTh, YeM O0YCIIOBICHO CHMXKEHHUE 1IEH —CTpaTeruei
Pa3BUTHS WM MPOCTO MAHUKOH.

JKypnanucm: Kak xe Bbl TOTJ]Ja KOMIIEHCUPY€ETE OTCYTCTBHE cIipoca?

M. Xyx: BapuaHnTbl MOTYT OBITh caMble pa3Hble, HO, KaK MPaBHJIO, CTOMT IPOCTO CMEHHUTh NPUOPHUTETHI B Ou3Hece. Mbl
MOXKEM YIYYIIHTh CBOH CEpBHC, cCIeNaTh €ro emie Oosiee SKCKIIO3MBHBIM. K mpuMepy, Mo TOW K€ IeHe HallM KIHEHTHI
noxydaT Gosee xopormuii HoMmep wiu Oompnie yeiayr. Crenuduka pelHKA MSATH3BE3AHBIX TOCTHHHI 3aKIIOYAETCS B TOM, YTO
HAallla [eNeBas ayAUTOpHs TaK WM MHA4e FOTOBA IUIATHTH 10 3asBICHHBIM IIEHaM. Y 3THX JIoAed JeHbru ectb. [Ipocto B
KaKHe—TO TMEePHOAbI BPEMEHH OHH HE XOTAT UX TPATUTh —HA T€ WIIM UHBIE BELU 110 TEM WM UHBIM NpudnHaM. K mpumMepy, oHn
00sITCSl TEPaKTOB M POCTO HE ITyTEHIECTBYIOT. 11 Hy)KHO CHOBa pa3Keub B HUX HHTEPEC.

Kypranucm: CKOJIBKO Bbl MHBECTUPOBAIH B 3amyck oTeis B Poccun?

M Xyk:Mpl HHYETO HE BIOXKHIM M He cobOupaemcs 3Ttoro zenarb. Crparernss o0OMEMHPOBOH SKCIAHCHH
RafflesHoldings, B cocTaB KOTOPOro BXOJHT Hallla CETh, 3aKJIFOYAETCSl B TOM, YTO Mbl HE MPUOOpETaeM OTENH, & TOJILKO
yIpaBiisieM UMHU. Y Hac B COOCTBEHHOCTH €CTh HECKOJBKO OTeliel, HO Bce oHHM Obutn mpuoopeTensl 10—20 et Hasan. Temephb
MBI pacUINpsieM CBOM OM3HEC UCKIIIOYUTENBHO 3a CUET 3aKIF0UEHHUS] MEHEKEPCKUX KOHTPAKTOB.

Kypnanucm: Yem oOBsiICHIETCS Takas cTpaTerusi? DTO CBOEro poja CTpaxoBKa —HUYEro HE BKIIAABIBAs, BBl HUYETO U
HeTepsieTe?

M. Xyx:W na, u Her. C 0IHOI CTOPOHBI, Mbl JICUCTBUTEIBHO HE PHCKYyeM COOCTBEHHBIM KaIlUTAJIOM Ha HOBOM JUIsi ce0s
pBIHKE. A ¢ Opyroil —Mbl IPOCTO paboTaeM MO KOHTPAKTY C BIaJeibIlaMH OTENS W Iepe]] HAMH yCTaHABIMBAIOTCS )KECTKHE
oOs3arenscTBa. Ecim B IBYX ciioBax, MBI JOJDKHBI CIIeNaTh OTENb yCIemHbIM. Ecny ycnex He NpUXOIWT, 3HAUMT, 3TO Halla
BUHA, ¥ HAC HAKa3bIBAIOT ITPA(YHBIMH CAHKIIMSIMH.

Baganusi:

1.HazoBute ocoOeHHOCTH MeHekMeHTa B Kommanmu SwissotelHotel&Resorts, mo3Bonsgromue CHHU3UTH CPOK
OKYNaeMOCTH FOCTHHHIL 10 ITOJyTOpa JIET.

2.Kakoii cTpaTeruy MHHOBAI[MOHHOT'O pa3BUTHs OU3Heca mpuaepkuBaeTcs komnanus SwissotelHotel&Resorts?

Keiic 2. Bepegeka c nvtiom

OcuoBatenu komnanuu «Ilannallapx» Hanun HeoObuHy0 Hulry. OHE pa3BUBAIOT MEPBYIO B Poccuu ceTh BepeBOYHBIX
MapKoB. DTOT aTTPAKIMOH YK€ CyMeJl 3aMHTepecoBaTh KpPYyNHBIE CTOMWYHBIE Mapku. B Poccunm HacuuthiBaercs okono 200
BEPEBOYHBIX MApKOB. BOJIBIIMHCTBO M3 HUX PacIONOXKEHBI P 3arOPOJHBIX OTEISIX M TypOas3ax M COCTOSAT BCErO M3 OJTHOTO
MapuipyTa. YToObl oTim4aThest OT KOHKYpeHTOB, «[lannallapky» penmi cTpouTh MapKu 04 €ANHBIM OPIHIOM, ¢ MapIIpyTaMH
Pa3HOM CTENEHH CI0XKHOCTH M ¢ HEOOBIYHBIMH 3JIEMEHTaMH BPOJIE TOTO K€ BEJIOCHIIE/IA.

3a mrecth JieT ObUIa CO3/aHa IepBasi M M0Ka €AMHCTBEHHAs B CTPAaHE CETh BEPEBOUYHBIX arTpakinoHoB «[lanmallapk».
Ilects M3 HUX OBIIM OTKPBHITHI Ha apEeHJOBAHHBIX IUIOMIAISX B MOCKOBCKHMX Iapkax, cpequ KoTopbslx CoxonbHHKH, ITapk
I'opekoro, ®unu, M3maitnoBo u JInano3oBo, uetbipe — 3a npeaenamu ctosmipl: B Crasporone, Jlunenxke, ExatepunOypre n
Hctpe. PaGoTtatoT oHH B Temioe BpeMs rofa, Kak MPpaBuio, C Mas o oKTA0ps. KonndgecTBo moceTnTenei oT ce30Ha K CE30Hy B
KaKJIOM TIapKe, COTJIAaCHO 3KCIEPTHBIM OlleHKaM, yBenmuuBaercs Ha 30 %. B mpormom roay «I[lanmgallapk» npussiu 75 ThIC.
YeJI0BEK, UX BBIpYyYKa cocTaBuia okoyo 20 MiH pyo.

Bonrapckas ¢upma Walltopia ¢ 20 opucamu B EBpornie, Amepuke, A3nn u Adpuke SIBISIETCS OJHAM W3 KPYITHEHIINX B
MHpE MPOU3BOJIUTENCH CKaJOAPOMOB. JTOT PHIHOK B Poccuy OBUT KpOIIEYHBIM, 3aTO M KOHKYPEHTOB MOXKHO OBIIO
nepecyuTaTh 1o naisiam ogHoi pyku. OOO «Bantonus-Py» crano npencrasurenem komnanun Walltopia B Poccun, oTKpbIB
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oceHbio 2004 r. ciopTuBHBIH Ki1y0 «Ckana-cutiy». [0 3TOro cKajloJpoMbl YCTaHABIMBAINCH KAK OJUH, IPHYEM 3a4acTyIO HE
caMblii BaXXHBIH, DJIEMEHT CIOPTUBHON muomanky. «Ckama-cuTu» crana TnepBeiM B Poccnu KiryOoM, MOCBSIIEHHBIM
CKaJoNa3aHuIo.

3a nocnenyroue roasl «Bantonusa-Py» ycranoBuna ceeime 100 ckagogpoMoB Mo CTpaHe, B OCHOBHOM B TOPIOBO-
pa3BieKaTeNbHBIX LEeHTpax. Jlpyro KpymHBIH 3aka3uuKk — TOCYJapCTBEHHbIE M OKOJIOTOCYNApPCTBEHHbBIE CTPYKTYPHI.
Hanpumep, B 2009 1. KOMIIaHUS BBHITOIHIIIA TATH NMPOEKTOB 1o mporpamme «Exmuont Poccum», B 2010-m — aBa s MUC.
Exeromgnast BeIpyuka «Banronmsa-Py» cocraBmser okomo 50 mumH py6., omHako B cepemuHe 2000-x wmmes co3maHus
«ITanpmallapkay» mo3BonMIIa TUBEPCUUIIIPOBATH OU3HEC.

80%rmocernteneii «IlangallapkoB» — 310 metn u moapocTky oT 4 1o 18 mer. Jlums 5 % ayauTopnu NpUXOAWTCA Ha
mopeit crapme 40 Jer.

[Ipu cozmannm mpoekTa OBUIM PElICHBI TPH BAXKHBIE 3afad: pa3paboTka 06e30macHOTo 00OpyIOBaHUS, oOecrieueHue
HEMPEePHIBHOM JIMHUY CTPAXOBKH U MOJTyU€HHE SKOJIOTHYECKOM 3KCIIEPTU3bI O TOM, YTO aTTPAKIOH HE MOBPEIUT IEPEBbsM, —
JUISl TOPOJICKUX MapKOB ATO ObLIO BaxkHO. Ha moarotoBky mpoekra yuuio mouTtH mnoatopa roga. B nauane 2007-ro B Coun Ha
CeMHHape-COBEIAaHUHU TUPEKTOPOB MApKOB KyJIbTYPHI IIPOEKT OB IPEJICTABIICH BIIEPBHIC.

Kanuraneuele mHBecTHIMK B cTpouTenbeTBO «llannmallapka» W3 OBYX MapuipyTOB COCTaBJISIIOT OKoJIo 2,5 MIH pyo0.
OrnepalMoHHbIE 3aTpaThl CKJIJBIBAIOTCA M3 OTYHCICHUH apeHoAaTelsIM U 3apiuiaTHoro GoHna (B KakJoM mapke paborarot
aIMHUHUCTPATOp U IO MeEHbIIEH Mepe ABa HHCTPYKTOpa). Y pa3BUBAIOIMX BEPEBOYHBIX IMApKOB €CTh CYIIECTBEHHBII
HeocTaTok. X Henb3st IeMOHTHPOBATh M COOpPATh B APYTOM MECTE: KaXKIbIil OOBEKT JenaeTcs 1MoJ KOHKPETHBIH TaHAmadT u
3TO CHIIBHO CICP>KUBACT Pa3BUTHE CETH.

Maymaneaeiit B3HOC B cetn «[lanmallapk» cocraBmser 300 ThIC. py0., exxemecsuHbie posiitd — 50 THIC. pyO. Ilo
JTaHHBIM KOMITaHHH, 3TO 0KOJIO0 6 % BBIpYYKH mapka. B cpeanem pasmep posintu B Poccnn konebnercs B mpenenax 5-10 %.

3aganue

1. Kakue u3MeHeHus BO BHELIHEH cpefie IPUBEIN K BOSHUKHOBEHHUIO PIHOYHON HUIIN?

2. Kakue KOHKypeHTHbIE IPeUMYIIECTBa IpoekTa Bel MokeTe Ha3BaTh?

3. Kak Brl MokeTe oxapakTepu30BaTh CTPATETHIO IPEANIPUATHS?

4. CoxpanseTcs 1 KOHKYpEHIIUS Ha PHIHKE JaHHBIX yCIyr?

Keiic 3. Odyuarowuii Hnmepnem-cepesuc.

WHTepHeT-cepBUC AT M3yUSHUS aHTIIMHCKOTO s3bIka Lingual.eo — oxnu n3 Hanbosiee MpUBIEKATEIbHBIX CEPBHUCOB IS
oOy4enus. M3roMuHKa cepBruca — Urposas (opma: ecTb 00JIACTh «JUKYHIVIN», TJIe COOpaHBI aylnoO- W BHAECOMAaTEpPHAIbI II0
AHTTMICKOMY A3BIKY, KOTOPBIE MOYKHO OCBAMBAaTh C MOMOILBIO CEPBHCA. Y BCEX MOIb30BATENEH €CTh CBOM JIBBEHOK, KOTOPOrO
HYXXHO KOpPMHUTH (ppukanenpkamMu. Dprkagenbky MOIb30BATENb IMOIYYaeT 3a KakKAOE CIOBO, JOOaBIEHHOE B CIOBaph, 3a
MPOIIEHHBIE TPEHUPOBKH HIIM TPAMMATHYECKUE KyPCBI.

ITo nocentaemocty, cornmacuo Alexa.com, Lingual.eo, BXoquT B TON-3 OHJIANHH-CEPBUCOB JUIS U3YUICHUS SA3bIKOB B MHPE.
Lingual.eo neiicTByeT Ha pbIHKE OHJIAHH-00y4YEHHUS! aHTIMHACKOMY SI3bIKY C MHOXKECTBOM aHaJOTHMUYHBIX MpoekToB: Duolingo,
OpenEnglish, Busuu u apyrue. Ho coxpaHsieT CBOIO MOMYJISIPHOCTh OJIarofapsi UTPOBOH MEXaHUKE M OOJBIIOMY KOJIUYECTBY
MaTepualioB, KOTOpblE MOTYT H00aBISATH caMH MoJib3oBaTean. Moxenb paboThl cepBuca: freemium: 0Ga3oBbie (QyHKLIUH
OecIUIaTHBI, a 33 JOMOJIHUTEIbHBIE BO3MOXKHOCTH HAJI0 TUIATHTh.

ITpu BbIXOZEe Ha pBIHOK bpaswiuu cotpynuuku Lingual.eo BBISICHWIM, YTO Opa3uiblbl MPEIANOYUTAIOT MPOXOAUTH
CTaHJapTU3UPOBAHHBIE 00yYarOIIHe KypChl, @ HE UCIOJIb30BaTh Pa3pO3HEHHBIE ayIHO- U BHICOMATEpUAIbl, 1 UM NPHUBBIYHEE
IUIATHTh 3a KKABIA Mecsl] 00yueHus, He MOKymas roJoBoi aboHeMeHT. Kpome TOro, yBUIEB JIOTOTHII CEpBHCA — JIbBEHKA,
MHOTHE Opa3uiblLibl PElaioT, YTO 3TO Mporpamma JuId JieTel, U 3akpbBaioT ee. Lingual.eo MOAKIIOUMII MECTHBIE CIIOCOOBI
oIIaThl, cCKoppekTHpoBan PR-kammanuio (Tenepb moapoOHee paccKasblBacT O CTaHIAPTU3MPOBAHHBIX Kypcax CepBHCa U O
ToM, 4to Lingual.eo — cepBHC HEe TOJNBKO IS NETei), 3ayCTHI peKiaMy B oduiaiiHe u moiydumia B bpasmwimm 500 Teic.
3apernCTPUPOBAHHBIX MOJIb30BaTeNeH, n3 HUX okosio 100 ThIc. — aKTHBHBIC (3aXOJT Ha CEPBUC XOTs OBl pa3 B MECSIII).

«IlepeBenu Lingual.eo!» — ¢ TakuM NpU3BIBOM KOMaHJa cTapTana B SHBape 3TOro roja oOpaTuiachk K MONb30BaTEIM.
[TepeBox umHTepdeiica Ha aApyrue sI3bIKM — HEPBBI LIar K BBIXOJY Ha HOBbIE 3apyOexkHble pblHKM. Lingualeo cozpan
iaTgopmy, MO3BOIISIOIILYIO JIF0OOMY I0JIb30BaTEII0 NEPEeBOANTH (pasbl HHTEpdeEca ¢ PyCCKOro WM aHTIIMHCKOTO Ha OJIMH
n3 55 s3p1k0B. Kaxkayro Henemo TpeM caMbIM aKTHBHBIM NEPEeBOJYMKAM KOMIIAHUS ApUT 30J0TON CTaTycC, JAIOIIUi JTOCTYTI
KO BCEM BO3MOXKHOCTSAM cepBuca. K koHIy Mast B mpoekte npuHsuin ydactue 1300 mepeBoaumKoB-BOIOHTEpOB. CaMbIMu
aKTUBHBIMH  OKa3aJlUCh ~ TYpKM — OHM  TIOYTH  IOJHOCTBIO  TIEPEBEIM  CEpBUC  HA  POJHOH  S3BIK.
Camas Gonpuras mpobiema Lingual.eo — ynep:kanue nosp3oBareneil. MIrpoBbie MEXaHWKH AOJDKHBI TOMOYb. [l0 KOHIA To/a B
Lingual.eo maHupyIOT BBIMTH Ha TPU HOBBIX PHIHKA.

3amanme

1. Kaxue npusHaku pOpMHUPYIOT SIBHbIE HCTOYHUKH KOHKYPEHTHOTO IIPEUMYIIECTBa IIPOEKTa?

2. Kakue 10omnonHUTENbHbIE HCTOYHUKY KOHKYPEHTHOTO IPEUMYIIECTBA Al IpoekTa Bel MoxeTe npeninokKuTs?

3. Kakue pexomeHanuu s pa3pab0TKi HHHOBAIIMOHHOM CTpaTerny Bel MoskeTe NpeuIosKUTh IPEIIPHUATHIO?

Keiic 4. Cutyanust B komnanuu TheRitzCarltonHotelCompany

Hecmotps Ha nerennapHoe HasBanue, kommnanus RitzCarltonHotelCompany mocratouno mononas. OHa OCHOBaHA B
1983 r., korna Yunesam b. JIxxorcon kynwt RitzCarltonHotel 8 bocTone, a Taxke nmpaBo Ha UCIOJIb30BaHHe WMeHU. Kommanus
obicTpo pocima m 3a 10 jer mpeBparmnack B ceTh w3 30 oreneir. Kommanus (akTHdeckn W3MEHWJIA KOHIICTIIIHIO
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rocrenpunMctBa B CIIA, anemunpys kK caMbIM OOTraThIM JIIOJSIM U BOILTONIAS B JKM3HD YPE3BBIYANHO TEPCOHN(BHIMPOBAHHBIH
TIOJXOJ] K KQXKJJOMY M3 CBOUX NPUBHJIETHPOBAHHBIX TOCTEH.

MHorue KOMIIaHUM B MHAYCTPHUH «TOCTENPUUMCTBA» HEYCTAaHHO MPOBOJST ONPOCH CPENIM CBOMX KIIMEHTOB, BBISCHSI
UX TPEANOYTEHHUs U BKYCHI C IIEIbI0 yIy4IIHTh KauecTBo ycuyr. Kommanus RitzCarlton crapaercst caenars nporecc coopa
nHopManuy Ul KIMEHTa HEOOpEeMEHUTENbHBIM. PabOTHMKM KOMIIAaHMM, B COBEPLICHCTBE BJIAJICIOIIUE HCKYCCTBOM
BBIABICHUS NMPEANOYTEHUN KIHEHTA, MIPOCTO «UUTAIOT MEXKAY CTPOK», 9TO KJIMEHTY HPAaBHUTCS, a 4TO HET. Takum oOpaszom, ¢
Ka)XJbIM BU3UTOM B OTENIb HA0Op MHANBUAYATBHBIX MPEAIOYTEHUN TOCTS pacInpsIeTCs.

OnHa 13 TIIaBHBIX OOS3aHHOCTEH KaXKIOTO CIy’)KaIllero TOCTHHHIIBI, OyAb TO TOPHUYHAS, KOPHIOPHBIN, aJMHUHUCTPATOP
WIH YTIPABILIIONIANA pecTopaHoM, — cOop MH(GOpMAIMK O MPEIIOYTeHUIX KIHeHTa. Bce paOOTHUKHM HCIONB3YIOT «OJIOKHOT
MPEANIOYTEHUH» JUIS 3alMCH CBOMX HAONIONEHWH 3a TOCTSAMH: «KaKyl0 KpoBaTh KIMEHT BbeIOMpaer? OtTgaeT nu OH
MIPEANIOYTEHNE HOMEPY U KypSIIUX WIN K€ HeKypsmmx? UTo KIMEHT MCHONb30Bal M3 MHHH-0apa? Urto oH BBIOpan u3
KOp3WHBI ¢ (pykTamMu — s10yioku wim OaHanbl? [IpennmounTaeT JM OH HAXOMUTHCS PSAOM C JU(PTOM WIM MAalIMHOW IS
pOM3BOJICTBA Jbjaa? CrpamuBai JIM OH JONOJHUTENbHBIE TIOJIOTEHNA WM NoAYIIKU? Kak KiIueHTy HpaBHTCS, YTOOBI K HEMY
oOpamanucs? Ha kakoM si3bIke OH NPEANOYUTaeT TOBOPUTH Y.

Wudopmannonnas Texnonorus no3soiser RitzCarlton pacripoctpansats HHGOpPMALHMIO 0 KIMEHTaX 0 Beei
OpraHM3aIiH, KOTOpas ceifuac BKIOYAET 35 TOCTUHUI] IT0 BCEMY MHUpPY. Bce 3To U cocTaBisieT ypoBeHb 00CITy KHBaHHS,
COOTBETCTBYIOIIHUI ToproBoi Mapke RitzCarlton, KOTOpEIi KIMEHTH KOMITAHUH BIIPaBe OT HEe OKUAATH

IHPAKTUYECKOE 3AHATHE Ne6
PA3PABOTKA ITIPOI'PAMM U TIPOEKTOB HOBOBBEJIEHU I

3aganmne 1. B tabn. 6.1 mpuBeIcHH ONWHHANIATH CUTYallWid, B KOTOPBIX MOXET OKa3aThbcs ¢upma. Bribepere mis
KaXI0¥ CUTyaluu OJHY WJIH JBE HauOoJiee MOIXOAAINIMX CTPATETHI M3 YKCiIa MPUBEACHHBIX B Ta0J. 6.2 TUIIOBBIX CTPATCTUH.
Pe3ynbTaThl BRIOOpA 3aHECHUTE B MOJIC «CTpaTerus» Tabim. 6.1.000cHyiTe CBOIi BBIOOD.
Tabnuna 6.1 — Tunossle cuTyauuu

Curyarus Crparerus
n/n

Korna BO3MOXXHOCTH cOBITa OIpaHWYEHBI B CMBICIE CO3JIaHMS IS
OpraHM3aliy CTPATErnYecKUX NPEeHMYIIeCTB B KOHKypeHTHO# Oopnbe. Koraa
OpraHM3anys KOHKYypHUpPYeT B OBICTpOpacTyIlell oTpacin W OXHIaeTcs
NPOJNODKEHUE  paclIMpeHHs pblHKOB  cObita. Korma — crabmmpHOCTH
MPOM3BOJICTBA OCOOEHHO IIEHHA (3TO CBA3aHO C TEM, YTO Yepe3 COOCTBEHHYIO
cHcTeMy cObITa JieTde NpeCKa3bIBaTh IIOTPEOHOCTh PHIHKA).

Korga mnocTaBmMKM OpraHusalid JOPOTH, HECTOBOPYMBBI MU
cnabel. Korma opranmsanus KOHKypuUpyeT B ObIcTpopacTylleld OTpacid |
O’KHJAaeTCsl POJOIDKEHUE PacIIMpeHusl PIHKOB cObTa. Kornma opranmsanus
HYK/IaeTcsl B OBICTPBIX IMOCTABKAX CHIPhS M MAaTEPHAJIOB.

Korga opranusaiysi MOXET CTaTh MOHOIIOJIMCTOM B ONPEICICHHOM
pernone. Korma yBenndeHwe MacmTaboOB TNPOM3BOJACTBA 00OecredynBaeT
OCHOBHBIE CTpaTernyeckue mpeumymiectsa. Korma KOHKYpPEHTHI JOITyCKaroT
OHII/I6KI/I H3-3a HCAOCTAaTKa OIIbITa YIPaBJICHUSA WU OTCYTCTBUSA OCO6BIX
pecypcoB, KOTOPbIMH PACIIOJIaraeT OpraHu3alys.

Korma cymecrtByromue pHIHKH HE  HACHIIEHBI  MPOAYKTOM
opranm3anuu. Korga HopMa moTpeOleHHs NPOAYKTa OpraHU3alud Y
TPaAMIMOHHBIX TOTpeOHuTEeNIell MOXKET CylecTBEeHHO Bo3pacTtu. Koraa
YBENMYEHWE  MacIITabOB  MPOM3BOJACTBA  oOecrieunBaeT  OCHOBHBIC
CTpaTErNYeCKUE MPEUMYILECTBA.

KOFH& TIOABJIAOTCA HOBBIC HEA0pOrue HaJC)KHBIC KaHaJIbl
C6LITa.KOFHa opranusanuss O4Y€Hb IMPEYCIICBACT B CBOCM OusHece. Korzxa
CyHIECTBYIKOT HOBBIC H€Hp0pa6OTaHHI)Ie WJIM HCHACBINICHHBIC PbIHKH

Korga opranusanusi KOHKYpHpPYET B OTpaci, XapaKTepHU3yoLlencs
OBICTPBIMU TEXHOJIOTHUECKUMH M3MEHEHUSIMH. Korna oCHOBHBIE KOHKYPEHTHI
MpeJIaraloT MPOAYKTHI JIydIIero KadecTBa IO cpaBHMMOW meHe. Korma
OpraHu3aIsl OTIMYACTCS CBOMMH HCCIEIOBATEIECKUMH M MPOEKTHBIMH
BO3MOYKHOCTSIMH.

Korma B 0a30BOii OTpaciu MPOHUCXOIUT EXKETOJHOE CHIDKEHUE
00peMoB  peamm3annu. Korja CymiecTBYIONIHME PBIHKH JUISL  TPOIYKTa
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OpraHm3alnuu yKe CUJIbHO HACBIINICHBI.

Korma moGaBieHne HOBBIX, HO B TO JK€ BpeMs HENPOQHIbHBIX
MPOJIYKTOB MOIJIO OBl CYIIECTBEHHO YJIYYIIHUThH PEaM3aldio TPAIUIHMOHHBIX.
OpraHu3anys KOHKYPHPYET B
Hepas3BHBatoleMcs OusHece. Koraa TpaaMIMoOHHBIE KaHalbl COBITa MOTYT
OBITh HCIOJIB30BAHBI IJISl IPOJIBU)KEHUS HA PHIHOK HOBBIX MPOIYKTOB.

Korna

BBICOKO KOHKYPEHTHOM W/Winu

Korna nBe wnm Oojiee KOMIAHWM, CIICLHATN3UPYIOLINECS B PAa3HBIX
Ou3Hecax, 00bEeMHSIOTCS, YTOOBI IOMOJIHUTH ApYT Apyra. Koraa cymectByer
HOTPEOHOCTH OBICTPOro BBIBOJA Ha PHIHOK HOBOW TEXHOJIOTHH.

Korma opranmsanms sBISIETCS OOHMM M3  CaMBIX  CJIAOBIX
0 KOHKypeHTOB B orpaciu. Korma xomnanus Hed(dekTHBHA, HHU3KO
npuOBIIbHA, HWMEET MEepcoHal ¢ HU3KUM U CPEJHHM  YPOBHEM
UCTIONTHUTENBCKOM AWMCIMIUIMHBI W HUCHBITBIBACT Ha cebe [aBJICHHE CO
CTOpPOHBI akKIoHepoB. Korga opraHmsanus 10 JaHHOTO MOMEHTa pocia Tak
OBICTPO, UTO BO3HUKIJIA HEOOXOIMMOCTh BHYTPEHHEH peopraHu3amny.
Korma crparerus cokpameHust He mana xemaemoro 3¢gdexra. Korma
1 Kakoe-TO MOoJpa3eieHUe SBISETCS OTBETCTBEHHBIM 3a OOIEe CHUKEHHE
3¢ peKTUBHOCTH OpraHu3anuu B LeioM. Koraa kakoe-To mojpasiencHue
II0X0 KOPPECTIIOHAUPYETCS CO BCEH OCTaNbHOM KOMIAaHUEH.
Tabmuua 6.2 — TunoBele CTpaTeruu
Crpaterus LleneBoe Ha3HauUeHUE
n/n
[Mpsamas [IpnoOpereHne B COOCTBEHHOCTh WIM YCTAHOBJICHHE IOJHOTO
MHTETpaLs KOHTPOJISL HAJl AUCTPHOBIOTOPCKOH CETHIO
O6patHas CrpemieHHE MOMYYHTh IOCTABIIUKOB CHIPhS B COOCTBEHHOCTH WM
MHTETPaLs IO/ OJTHBIH KOHTPOJIb
I'opusoHTanbHAs CrpemieHHE TONYyYUTh CBOMX KOHKYPEHTOB B COOCTBEHHOCTbH WIIU
MHTETpaLs TIOJI OJTHBIH KOHTPOJIb
3axBar peIHKa CrpemieHne yBEIWYHTH JOJII0 CBOETO IPOAYKTA HA TPATUIIMOHHBIX
PBIHKAx
PazButne praka BriBenieHHe cBOEro MpOJyKTa Ha PHIHOK B HOBBIX Ieorpa(puyecKkux
parioHax
PazBuTne CrpemieHne yBeIMIUTh 00BEM peasTi3alliy Yepe3 yIyqlIeHHE WU
MPOAYKTa MOJM(HUKAIMIO CBOETO MPOAYKTA
KonuenTtpruecka Co3maHue HOBBIX IIPOM3BOACTB, COBMAJAIOMIUX C HPOdHIEM
s puBepcuduKarys OpraHu3aIHH
KonriomepaTtusH OcBoeHHE BBIITyCKa HOBBIX IPOAYKTOB, HE COBMNAJAIONIUX C
asi iuBepcurKanus TPaAMLMOHHBIM PO HIIEM OpraHU3aliK
l'opuzonTanbHas OcBoeHHE BBINTyCKAa HOBBIX HENPO(MIBHBIX NPOJYKTOB, HO LIS
JIMBepCUHKAIHS TPaIUIMOHHBIX OTpebuTene
CoBmecTHOE ObwenuHeHHE C Apyro KOMIIAHHEW AJIs MpoBeAeHUs paboT Hax
0 HpeInpHUsiTHE CIELUATIbHBIM POSKTOM
Coxkparenue PecTpykTypH3aius ¢ 1eiabl0 COKpAIIEHHS U3IEP)KEK AJIsT OCTAHOBKH
1 nporecca najeHust 00beMa peasin3alnu
OtropsxeHne [Mponaka oTaeneHns WM YaCTH OpraHU3alnuN
2
JIluxBunanust [Mponaka Bcex aKTHBOB OpraHMU3AIMN
3
KomOunanms OpraHuzanus OJTHOBPEMEHHO OCYILECTBIISIET HE MEHEE JIBYX pa3HbIX
4 TUTIOBBIX CTpaTernii Ou3Heca
3aganmne 2.

PaspabotaiiTe KOHICTIIINIO HHHOBAIIHOHHOTO MIPOEKTA IO CIIEAYIOMICH CTPYKTYpe:
1. VHHOBamMOHHAS MIES U IEJIb IPOEKTa (OMHCAHNE MHHOBAIIMOHHON HICH M ICJIM MPOEKTA)
2. 3amauym nmpoekTa (KOHKPETH3AIUS IIeJIA MPOEKTa)

3. MapKeTHHIOBbIe HCCIIEIOBAHUSl HIEW TMpoeKTa (ONHMCaHWe pHIHKA W MEPCIEeKTUB €ro pa3BUTHS, OLEHKa
KOHKYPEHIIMH, 00OCHOBAHUE CTPATErMy KOMMEPIMAIU3AINN HAYYHO-TEXHHYECKOTO pe3yjbTaTa WHHOBAI[MOHHOTO MPOEKTA.
Onucanue cuTyauud B JaHHOW cdepe Ha Hactosmuii MomeHT. [lokas3arh, Kak HpPEANpPUSATHE, peaTu3ylollee MPOEKT,
HaMepeBaeTCsl BO3JCHCTBOBATh HA PHIHOK U PEarupoBaTh HA CKJIAJIBIBAIOLIYIOCS HA HEM OOCTaHOBKY, YTOOBI 00ECIIEUUTh COBIT
IPOXyKIUH (YCIYTH), yIOBJIETBOPEHHE NOTPEOHOCTEN ToTpeduTenei).
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4. OcHOBHOE cojep’KaHHWEe MpPOEKTa (ONMHCAaHHE CYTH HMHHOBAIMOHHOTO MPOEKTa, IUIAHWPYEMBIX MEpOIPHUSITHH,
OpraHM3alMoOHHbIE (OPMBI  YIIPABIEHHUS IPOEKTOM, BO3MOXKHBIE HCTOYHHKM (MHAHCHPOBAHUS, KaJpOBHIC YCIIOBHS,
HeoOxoanMas MaTepualibHO-TeXHIYecKas 0a3a, nHpopMannoHHoe obecrieueHne)

5. Oxupmaemble  pe3ysbTaThl  NpoeKTa  (onmMcaTh  KOHEYHbIE  pe3ysbTaThl ~ HPOEKTa [0  Pa3IHMYHBIM
HarnpasJieHUsIM. Pe3ynbTaThl MPOEKTa MOTYT OBITh KAY€CTBEHHBIMH M KOJIMUECTBEHHBIMH )

6. Pucku npoekra (yka3aTh BO3MOXKHBIC PHCKH IIPOEKTA U IIyTH WX CHIDKCHHS WM 3aLIATHI)

3aganmue 3.
[IpeanpusaTre paccMaTpruBacT IENeCO00Pa3HOCTh BHEAPEHNS HOBOr0OOOOPYJOBAaHMS Ul OKa3aHMS HOBOTO BH/A YCIyT
croumocteio 100 000 TeIC. py0.; CpoK HSKCmimyarammu — 5 JeT. V3Hoc Ha o00opynoBaHWE HAYHCIIACTCS METOIOM

npsiMoNmHeWHOW amopTm3annu (20% TOHOBBIX); JHMKBHIAIIOHHAS CTOMMOCTH O0OpyZOBaHHMA OyIeT AOCTaTOYHA [UIs
TTOKPHITUS PACXOIOB, CBA3AHHBIX CErOJEMOHTaXOM. BBIpydka OT OKazaHUS YCIyT MPOTHO3UPYETCS MO ToJaM B CIIEIyIOIINX
o0Bemax (Teic. py0.): 78 000; 84 000; 89 000; 85 000; 69 000. Texyume pacxosl MO ToaaM cocTaBisioT: B 1 rog — 40 000
ThIC. py0. C TOCICAYIOIIMM CXKErOJHbIM pocToM uX Ha 3%. Cnoxwuiicecs (UHAHCOBO-XO3SMCTBCHHOE IMOJIOKCHHE
MPENPUSITHS TaKOBO, 4YTO KOI(GGUIMEHT PEHTA0CIBHOCTH AaBaHCHPOBAHHOTO KamuTala cocTtaBmsut 17%, a 1eHa
aBaHCHPOBAaHHOrO KamuTama — 15%. VIHBeCTHIMOHHAs TOJUTHUKA PYKOBOJCTBA CBOJMTCS K IPHHSATHIO PEIICHUS O
MIPUBJICKATEIHLHOCTH HHHOBAI[MOHHBIX IPOCKTOB CO CPOKOM OKYIIAEMOCTH He Oosiee 4 JieT.

Ha ocHOBe pa3HOOOpPa3HBIX KPUTEPHEB OICHHUTE LIEIECO00Pa3HOCTh U MPUBICKATECIHHOCTh BHEPESHUS HOBOM yCIYTH C
HCTIOJIB30BaHUEM HOBOTO 000PYIOBaHHS.

Mertoauyeckue peKOMeHAaluu

Pacder rcXoqHBIX TTOKa3aTelIel o To1aM eJIeco00pa3HO CBECTH B TAOIHUILY

Tab6muua — Pacyer nokasaremneit
IToxa3zarensn T'oger
1 2 3 4 5

Bripyuka ot mpomax

Texymme pacxompl

N3Hoc

Hanoroo6yaraemasi mpuObLIb

Hayor Ha npuObLIH

Uwncras mpuObLTb

YucTele  JOEHEXHBIE  MOCTYIDICHUA(CyMMa
YUCTOW TPUOBUIM W aMOPTU3AIMOHHBIX
OTYHCIICHUH)

s oneHkH 3xoHOMHUYecKO 3P (PeKTHBHOCTH HHHOBALMOHHOTO MIPOEKTA MCIOJIb3YIOT CJeAyIIHe N0OKa3aTeJn:
1. YncThIil TUCKOHTHPOBAHHBIA JOXOA:

NPV = ﬂ—lc,

=1 (1 +r )t

rae CFt — roJjoBble JIeHe)XKHbIE TOCTYIUICHHS B IEpUo/e t;
IC —niepBOHaYANIbHBIE MHBECTHIIUH;
7 —CTaBKa MPOIICHTA (AUCKOHTA);
1 — YUCIIO TIEPHOJIOB PEea3aliy IPOCKTa;
[pu NPV>0 npoekt cunrtaetcs 3¢ pexTuBHEIM, Ipu NPV<0—Hes(h ek THBHBIM.
2. Nnapnekc peHTabenbHOCTH (JOXOJHOCTH):

n

PI=Y Gt IC,

t=1 (l + r )t
[pu PI> 1 npoekt cuntaercs 3pdexruBHBM, puPI< 1 — HEIDHEeKTUBHBIM.
3. BHyTpeHHss HOpMa TOXOAHOCTH - [RR = r, iput KOTOpOMNPV = f(r) = 0

= CFt
y= f (l" ) = Z—t’
=0 (1 + r )

[Toxa3pIBaeT MaKCUMAaJIBHO OITyCTUMBIN OTHOCHTENBHBIA YPOBEHb PACXOI0B, KOTOPHIE MOTYT OBITH ACCOI[MMPOBAHEI C
JAaHHBIM TIpoekToM. Hampumep, ecnu mpoekT (UHAHCHUPYETCsS MOJHOCTHIO 3a CYET KpeauTa KOMMEpPUYEecKoro OaHKa, TO
3HageHne [RR TOKa3pIBaeT BEPXHIOI TPaHUIy JJOMYCTHMOTO YPOBHS OaHKOBCKOW IIPOIICHTHOW CTAaBKH, IPEBBIIICHUE
KOTOPOTO JIeIaeT MPOEKT YOI TOYHBIM.

[Tpu olleHKe MHHOBAIIMOHHOTO MPOEKTA JaHHBIN TOKa3aTellb CPABHUBAETCS C IIeHOW aBaHCHpoBaHHOTO KanuTana (CC):

IRR > CC — mpoexT cienyer NpuHsTh;

IRR < CC — mpoexT cienyer OTBEprHyTh;

IRR = CC — npoeKT H1 IPUOBUIBHBIH, HA YOBITOUHBIH

4. Cpok OKynaeMOCTH UHBECTULUI
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S CFt> IC

PP = minn, npu koTopoM = ,

5. Koaddunment adpdekTHBHOCTH HHBECTHLIN
PN
=—
0,5(IC+RV)
rne PN — cpeHero10Boii pasmMep 4uCTOi NpUOBLIH;
RV — nukBUAALIMOHHAS CTOUMOCTb.
JlaHHBII TIOKa3aTeNNb CPaBHUBACTCS C KOA(PPHUIIMEHTOM pEeHTa0eIFHOCTH aBaHCHpoBaHHOTO Kamutaia (RA):
ARR >RA — npoexT cienyer npuHATS;
ARR <RA —npoexrt cnenyer OTBEprHyTh.

CTpaTeFl/l‘{CCKl/lﬁ IUIAH 10 CAMOCOBEPIICHCTBOBAHUION JOCTHKECHUIO JUYHBIX neJiei

Henn. OBnazeHue HABBIKAME Pa3paOOTKH U OPTaHU3AIMH BBITOJTHCHUSJIMYHBIX CTPATCTUICCKUX TUIAHOB.
3aganne. 3aM0HUTE MAKeT JMYHOTO CTPATETHYCCKOTO TIAHA.
HACTOSAUIEE
. Bama niens, onummte ce6s. Beipaszute cBou mpenctaBieHus 0 OyAylieM HCBOIO MEUTY B )KH3HHU.
. Kax 6561 Bo1 onicanu cebs 4enoBeKy, KOTOpPOTo He 3HaeTe?
. Kax 661 Bac onucanu Baimy 1py3bsi HE3HAKOMOMY 4eJIOBEKY?
. Onpexnenmure Moei, oka3aBmuX Ha Bac HanOobIIee BIUSHIE.
. Onpenenute OCHOBHOM XapaKkTep BIHASHUSA KaKIOTO U3 HAX.
. Onpenenure Bamu mo0uMble BUIBI OOIIECTBEHHON ACATEIEHOCTH HX000U.

7. Tlepeumcnure BeImIM, KOTOpPHIC IOCTABWIM BaMm HamOONbBIIEeylIOBOJIBCTBHE 3a MOCICTHHNA Mecsl Wik Oojee
IUTATENBEHBINA TIEPHO] BPEMCHH.

8. OxapakrepusyiiTe B OJHOM ab3arie 1enb Bareii sxu3Hu.

9. HazoBurte Tpu Bammux qr00MMBIX 3aHITHSA.

10. HazoBute Tpu Bamux Hem0OUMBIX 3aHSATHUSI.

BYAYIIEE

1. Onmmute B 0JHOM ab3arie, Kakoii Obl Bbl XOTeNN BHIETh CBOIOXKU3HBYEPE3 5 JIET.

2. OnummTe CBOIO XKU3Hb Yepe3 To/l.

3. Onpenenute HanboIeE TOYHO TS ceOs OTACTBHBIC IENH Ha O KAUIIHATICPHOT;

Tabnuma — Mou JTHYHBIE CTPATETHYSCKUE [IeNH

AN AW

Cdepa C Hean (HanummTe)
poKHn
(J1er)

JyxoBHas cdepa:

Kappepa:

CeMb4:

310poBbE:

DHHAHCOBOETIOIOKCHHE:

Hocyr:

WD ||| hn

IIpouee:

. AHanu3 BIMSHYS BHEIIHEH cpeabl Ha Bamm cunbHble 1 cnadble cTOpOHBLYTO MporcXoanT B MUpe BOKpyT Bac?
. Kakue nepemensl, mponcxosmie BOKPYT, MOTYT OKa3aTh BIMsSHUE HaBairy *u3Hb?
. HazoBure Bamu cuiibHbIE CTOPOHBI KK MOXHO 00Jiee 00BHEKTHBHO.
. HazoBure Bammu cnabbie cTOpOHBI Kak MOXKHO 0oJiee 00bEKTHBHO.
. Ilepeuncaure 3a1oMHUBLIMECS HEYIaUU U IPOAHAIU3UPYUTE UXITPUUUHBL.
. Onpenenure, MemntaroT 11 Bam 3Ti Heyaun B Bameit ceroqHANTHEHKU3HH.
9. Amanm3 cimyxeOHOro TOJOXKEHUS W paboTel BooOmie. Pasmecture mompuopureram oT 1 mo 8§ Bamm meneBbie
YCTAHOBKH Ha CITy>0e:
VY noBneTBOpeHNEe OKUNAHUM HaualbHUKA;
[IpecTmx u nonoxeHue;
YBEpEeHHOCTH B 3aBTPAIHEM JHE;
B03M0OKHOCTh HE3aBUCUMO MBICIUTh U AEHCTBOBATH;
Bonee Bricokas 3apaboTHas 11aTa, yBeIHMYCHHUE JILIOT;
IIpu3Hanue pykoBoJACTBOM Baiueil gestenpHOCTH;
[Ipoxsmxenue no ciryxoe;
JInuHBIA pocT U pa3BUTHE.
10. Yro Bam Goublnie Bcero HpaButcs B Barmeit padote?

OO DN bW
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11. Hackouspko, o Baremy muenuto, Bel ncnons3yere cBoii moreHnyan Hapadbore?
PEAJIM3ALIMA [TJIAHA
1. Kax BrI cobupaerech goctuus nenn?
2. HazoBute 4-5 MeponpusiTiii, KOTOpbIe BbI TOKHBI OCYIIECTBUTH BTEUEHHE OJIMKAUIINX MECSLEB, YTOOBI OKa3aThCs
Tam, TJe IIaHUPOBAJIH, Yepe3ro 1 5 JeT.
3. HazoBure 4-5 Bemeit, KoTopble MemaT Bam Ha MyTH K LeNH.
4. Onpenenure, 9bs MoMoIIs BaM He0OX0aMMa B JOCTIKCHHH TIETICH.
5. LHEJIb — gomxHa OBITH KOHKPETHON, I3MEPUMOH U YKIIQABIBATHCS BOTIPEICIICHHBIC BPEMEHHBIE PAMKH.
6. CTPATEI' I — xakoBBI HeOOXOIUMBIE IIard, kKoraa Bel HauHeTe, uTo0yaeTe nenarb, KakoB Ooree ToApOoOHBIH I1aH
IEUCTBUIL.
7. KOHTPOJIb — kak Bbr cobmpaeTreck KOHTPOINPOBATh BHITOJHCHHUEIUIAHA, C KeM BBl MoXxeTe 00CyInuTh CBOM IIIaH,
YTO MPOMU30MET B pe3ysIbTaTe00CyKAECH!s, MOXKET JIM 3TOT YeJIOBEK IIOMOYb BaM Ha myTH K 1ieiH.
8. BOSBHAT'PAXKIEHME — onpenenure 4To-HUOY1b KOHKPETHOE, YTOMOXKET MOCITY>KUTh BO3HArpaxaeHuem s Bac
KpuTepnu n mkajia oneHKH pelleHusi IPAKTHYeCKOT0 3a1aHus
Onenka Kpurtepun
O1inuHo OmauuHo CTaBUTHCSA, €CIU CcoJepKaHHe pabOThI/OTBETa MOJHOCTBIO COOTBETCTBYET 33JIaHHMIO.
OOyJarommiicsi, JeMOHCTPHPYET BCECTOPOHHEE, CHCTEMATHYECKOe W TIIyOOKOE 3HAHUE y4eOHOTO
Mareprana, yMEHHE CBOOOIHO BBIIONHATH MpPaKTHYECKOE 3amaHue. IIolHO ocBemaeT 3aJaHHYIO
TeMy, €€ akTyaJbHOCTb M HOBU3HY. Marepuan H3JI0KEH B OINPEAEICHHONW JIOTMYECKOM
MIOCJIEIOBATENILHOCTH, JIUNTEPATYPHBIM SI3BIKOM, C HCIIOJIb30BAHHEM COBPEMEHHBIX HAaYYHBIX
TepMUHOB. OOyJaronIHiics MPOAEMOHCTPHPOBAI B IIOJIHOM 00BbeMe HEOOXOIMMbIC 3HAHHS U YMCHUS;
YMEHHE I0JIb30BaThCsl HOPMAaTHBHOW, CIPAaBOYHON M CIIEHUATIBHONW JHTEpaTypol; 000CHOBAaHHOCTHh
pPE3yJbTaTOB U BbIBOJOB, OPUIMHAJIBHOCTL HICH, CHOCO6HOCTL NpeACTaBIIATL PCE3YyJIbTAThI
UCCJIEIOBAaHMsI B TBOPUYECKOil (hopme; 000CHOBaHHE BO3MOXKHOCTH NMPAKTUUECKOTO HCIIOJIb30BAHHS
MOJIYYCHHBIX JaHHBIX. [I[pOIEMOHCTPUPOBAH JIMYHBINA BKIJIA] 00y4aroierocst B pabory. OdopmieHue
paboTHI B [IEJIOM OTBEUYAIOT YCTAHOBJICHHBIM TPEOOBAHUSIIM.
Xopomuio Xopowio CTaBUTBCS, €CIM COJiepKaHHe pPadOThI/OTBETA JOCTATOYHO IOJHOCTBIO COOTBETCTBYET
3aganuio. OOydaroluiics IEMOHCTPHPYET 3HaHHE Y4eOHOro Marepualia, YMEHHE YCIICIIHO
BBIIIOJIHUTH 33JJaHUE, YCBOEHUE OCHOBHOM JIMTEPATyphbl, PEKOMEHI0OBAaHHOU B IIporpamme. Matepuan
U3JIOKEH B ONPENCIICHHONW JIOTHYECKOW IOCIEeNOBATEIbHOCTH, IPH 3TOM JOINYIIEHBI JABE-TPH
HECYIIECTBCHHBIC OIIMOKH (WM OTOBOPKH), HCIPABICHHbIE MO TPEOOBAaHHUIO IIPENOJaBaTENs.
Hay4Hast TepMHHOJOTHS HCHOJIB3YETCSI AOCTATOYHO, OTPaKCHA HOBHM3HA IIOJNYYECHHBIX JAHHBIX,
BBIBOJIBI JOCTATOYHO OOOCHOBAHBL. J|0CTATOUHO MPOAEMOHCTPUPOBAH JINYHBIN BKJIAJ 00YJaIOIIerocs
B paboty. OdopmieHne pabOThI OTBEYAIOT YCTAHOBICHHBIM TPEOOBAHHUSIM.
Ynosaersopu- | I[Ipu yooeremseopumenvnom OTBETE COAEpXKaHUE pPAaOOTH/OTBETA HEIOCTATOYHO MOJHOCTHIO
TeJbHO COOTBETCTBYET 3aJaHUI0. 3aJaHue BBINOJHEHO 4dacTWiHO. OOydaromuiics JEeMOHCTPHPYET
HEJIOCTATOYHOE OCBEIEHHE 3a/JaHHOW TEMbI, NOMYIICHBI IMOTPEHIHOCTH U HETOYHOCTH, JIOIYCKAaeT
OJIHYy CYIIECTBEHHYIO OIMUOKY, HO 00JamaeT HEOOXOJUMBIMHU 3HAHHSIMH JJIS UX YCTPAHEHUS TOJ
PYKOBOJCTBOM MPEIIOJaBaTECIIA. Haquaﬂ TCPMHUHOJIOTUA HUCHOJIB3YETCSA HECAOCTATOYHO, BBIBOJbLI HE
oOocHoBanbl. JluyHblid Bkian oOywaromierocst B pabory HegocratoueH. Odopmiienne paboThl He
TIOJIHOCTBIO OTBEYAIOT YCTAHOBJIECHHBIM TPEOOBAHHSM.
HeynosaerBop | Ilpu neydosnemeopumenvhom OoTBETE conepikaHue pabOTHI/OTBETa HE COOTBETCTBYET 3ajaHuio. B
HUTEJbHO paboTe IMpOIEeMOHCTPUPOBAH HMU3KWK YPOBEHb 3HAHWUH M YMEHHH, HaOIIOJAIOTCS 3HAYMTENbHBIC
HETOYHOCTH B WCIIOJIB30BAHMM HAy4YHOH TEPMHMHOJOTHH, HET BBIBOAOB, OIPaHHYEH O00BEM
COJIep)KaHMsl BBIMOJHEHHOTO 3amaHusa. OdopmieHne pabOTBl HE OTBEYACT YCTAHOBJIEHHBIM
TpeOOBaAHUAM.

3.2 TunoBble 3aJaHus 1Jid l'[pOMe)KyTO‘lHOﬁ arrecranum
Hepeqem, THIOBBIX BOIIPOCOB K 3a4€TYy

WuHoBanust — nossTHE, QyHKINH, POJIb B COBPEMEHHOM MHUpE

VHHOBaTHKa — HAayKaOOMHHOBAIMAX

JKM3HEeHHBIMIINKINHHOBAIIMH

Buapl ¥ THIBIMHHOBAIIAN

Krnaccudukanms MHHOBAIIMOHHBIX OpTaHU3AINH

3apy0OexHbIe MOJIEJI HHHOBAIMOHHOH JIEITeILHOCTH .

Ponb rocynapcersa B pa3inyHbIX MOJENAX MHHOBALIMOHHOTO IIPOLECCA

Opraan3anysi THHOBAIIMOHHOM JeATenbHOCTH B Poccun.

VHHOBallMOHHAs HANpPAaBJIEHHOCTb LEHTpa KyJIbTYpPHOH, HAay4HOH, IIPOCBETUTENIBCKON, TYypHUCTUYECKOU
JIeATENbHOCTH.
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10. TocynmapcTBeHHOE PEryIHMpPOBAHUE MHHOBALMOHHON AEATEIBHOCTU

11. HMHHOBaLMOHHBIE IPOLECCHL B TypHU3ME

12.  OpraHu3anusavHHOBaIlMOHHONAEATeNbHOCTU B Poccun

13. 1HHOBalMOHHas HANPaBICHHOCTh LEHTpa KyJIbTYpPHOW, HAay4yHOW, IPOCBETUTENbCKON, TYpPHUCTUUECKOM
JIeSITeNTbHOCTH.

14. TocymapcTBeHHOE PeryIHpOBaHNE HHHOBAIIMOHHON AEATEIIEHOCTH

15. HMHHOBaLMOHHBIE IPOLECCHL B TYpU3ME

16. TpaHCHaIMOHAMHM3ALKS MPOLECCA TYPUCTHUECKOTO TPOM3BOACTBA

KaK COBPEMEHHasI TEHACHIINA HA MEPOBOM TYPHUCTHYECKOM PBIHKE

17. WHTepHET Kak MHHOBAIIMOHHOE CPE/ICTBO B cdhepe cepBuca U Typu3Ma

18. ABTOMaTH3aIL¥s U BUPTYATH3ALHS KaK XapaKTEePUCTHKH TYPUCTHIECKUX KOPIOpannii HOBOTO OKOJICHUS.

19. Typuctckue pecypcsl HTepHET

20. IlepcrieKTHBHBIE TPOEKTHI B COLMANBHO-KYJIBTYPHOM OM3HECE U TypH3ME.

21. Tearpanu3zauus Kak ogHa U3 (GopM pa3BUTHs BHYTPEHHETO Typu3Ma.. PosieBble UPhI U TYPH3M.

22. VIHHOBallMOHHBIE BUABI TypU3Ma

23. MonepHu3anys M yCOBEPIICHCTBOBAHHE CTapbIX TYpPHCTHUECKHX MapLIpyTOB M pa3paboTka Ha MUX OCHOBE
HOBBIX

24. TlepcrieKTHUBBI Pa3BUTHSA PETHOHOB B cepe Typmsma. OOHOBIIGHHE PETMOHANBHBIX TPAAHINN M pa3pabdoTka
WHHOBAIIMOHHBIX ITPOEKTOB.

25. HosBple HanpaBiieHUs B KyJIbTYPHOM TypU3ME

26. MHHOBauMHM B CTPYKTYpE U BHYTPEHHEH cpeie COBPEMEHHOM TypUCTUYECKOW KOMITAHUU

27. HaHoBammu B cepe rocyaapCcTBEHHOTO PETyIMPOBaHNS TyPUCTHUECKOTO PHIHKA

28. TlpaBOBbIC MHHOBAIMH U OTCUCCTBCHHBIN OU3HEC

29. HuHoBanuu B cepe MapKETHHIa

30. IIporHo3mpoBaHHE HMHHOBALUI U €r0 POJIb B AESITEIHHOCTH OPraHU3aIHH.

31. CymecTBeHHBIEC OTIMYHS IPOrHO3UPOBAHUS OT INIAHUPOBAHUS.

32. Twumnosorus NporHO3UPOBAHUS.

33. TIporHo3upoBaHHe MO BO3MOXXHOCTH BO3JACHCTBHUS.

34. MacmTaOBl IPOTHO3UPOBAHUS.

35. Cucrema BHYTpU()HPMEHHOTO TUIAHUPOBAHNS HHHOBAITHH.

36. OcoOeHHOCTH BHEIPEHUS U PACIIPOCTPAHEHUS HHHOBALIUH

37. ®akTOpBI, BIUAIONINE HA YCIEITHOCTH NHHOBAIMOHHBIX IIPOIIECCOB

38. MeToanKHN aKTUBHU3ALMHA HHHOBAIIOHHOTO TIpoIiecca

KpuTepun n mxkasa oneHKH NPOMeKYTOYHOI aTTecTalUH - 3a4eTa
OI_ICHKa «3a4YTCHO» CTABUTCA, €CJIMU CTYACHT IMOJYYHJI OLUCHKH «OTINYHO», «XOPOLIO», «YAOBJICTBOPUTCIHLHO» I/I/I/IJ'II/I
«3auteHo» 3a 80% u 6onee ceMHHApOB U MPAKTUIECKUX PaboT.
OLeHKa «HE 3a4TE€HO)» CTABUTCS, €CJIU CTYIEHT IOJMyYMI OLCHKU «HEYAOBIECTBOPUTEILHO» U/WIIH «3a4TCHO» 32 MEHee
yeM 80% ceMHHaApOB M MPAKTHYECKUX PadoT.

8. YYHEBHO-METOJUYECKOE U TH®OPMALIMOHHOE OBECIIEYEHHUE JTUCHUIIJINHBI

8.1. OcHoBHas JuTepaTypa

MapkeruHr wHHOBamii B 2 4. Yacte 1. : y4eOHHMK u mpakTukyM 1yt By3os / H. H. MomdanoB [u ap.] ; mox oOmieit
penakuueit H. H. Momuanosa. — Mocksa : UznatensctBo HOpaiit, 2024. — 257 c. — (Bricmiee oopa3oBanue). — ISBN 978-
5-534-02363-3. — Texkcr : onekTpoHHblii // OOpasoBatenbHas tiatdopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/538810.

MapkeTtuHr uHHOBalui B 2 4. Yacth 2. : y4eOHHMK M mpakTukyM aist By3oB / H. H. MonuanoB [u np.] ; mox oOuieit
penaxnueit H. H. MomyanoBa. — Mocksa : M3aarensctBo FOpaiit, 2023. — 275 c. — (Bricmiee o6pazoBanne). — ISBN 978-

5-534-02365-7. — Tekcr : onekTpoHHblid // OOpasoBartenbHas 1iatdopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/514123.
Bpaxuukos, M. A. Cepsucomnorus : yuyeOHOe mocodue ans By30B/ M. A. bpaXHUKOB. — 2-¢ W31., UCTIP. U JOI. —

Mockga : MznarensctBo Opaiit, 2022. — 144 c. — (Beicmee o6pasoBanue). — ISBN 978-5-534-13343-1. — Teker
ANeKTpOoHHEIH // O0pa3oBarenbHas mwatdopma FOpait [caiit]. — URL: https://urait.ru/bcode/497410

8.2. lonoiHUTeNBHAS JIHTEPATypa

bytinenko, B. ®@. lHHOBaMu B COIMAILHO-KYJIFTYPHOM CEPBHCE M Typu3Me : yueOHoe mocobue / B. @. byitienko. —
Kpacraomap : HOxwuslil naCTHTYT MeHemkMenTa, 2008. — 292 ¢. — Tekcr : anexTponHbIi // Lludposoit oOpa3oBaTenbHBII
pecypc IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/9587.html

CroupunonoBa, E. A. VmpaBneHne HHHOBaIMSAMH : y4eOHHK W mpakTukyM i By30oB/ E. A. CrmpumonoBa. —
Mocksa : MzgarensctBo [Opaiit, 2022. — 298 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-06608-1. — TexkcT :
anekTpoHHbIH // ObpaszoBatenbHas miaardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/494062
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Cesepo-K: i coLy i MHCTUTYT
BUB/IMOTEYHO-UHOOPMALIMOHHbIA
LIEHTP

2024-2025 yuebHbifirop,

8.3. IlporpammHoe obecneuenue
Word, IExplorer

8.4. IIpodeccuonaabHbie 62361 JAHHBIX
MesxayHaponaHas pedepaTiBHas 6a3a xKypHaioB u ctateid Web of Science — https://www.clarivate.ru/products/web-of-

science/

8.5. UudopmanoHHbIe CIPABOYHbIE CHCTEMbI

CnpaBoyno-npaBoBas cuctema «Koncynsrantllitoc» — http://www.consultant.ru/
Touckosvie cucmemvi

IMouckoras cuctema Google — https://www.google.ru/

[Mouckosas cucrema Yandex — https:/www.yandex.ru

[Touckosas cuctema Rambler — http://www.rambler.ru

8.6. UuTepHeT-pecypcesbl

Ennnas xonnmekius nupoBeIX 00pa3oBaTeIbHEIX pecypcoB - http://school-collection.edu.ru/
DnexTponHas OubmnoTeka «Bce yueOHuK™m» - http://www.vse-ychebniki.ru/

Hudposoit oopazoBarenpHblii pecypc [PRsmarty - http://www.iprbookshop.ru/

Hayunast anexTponHas 6udaunoreka - http:/ www.elibrary.ru/

[Toptan oTKpHITHIX JaHHBIX — https://data.gov.ru/

Hayunas snextponnas 6ubnuoreka «Kubepnaenunkay - http://cyberleninka.ru/
HarnonansHast Dnektponnas bubiauoreka (HOB)- https:/rusneb.ru

8.7. MeTonnyeckune yKa3aHusl 10 OCBOCHHUIO AU CHHIINHBI
MeTtoauyeckue YKa3aHHMA 10 BeJAeHUI0 KOHCIIEKTOB JIeKLIMii
KoHcriektrpoBaHue JIEKINH — BaKHBIN IIar B 3alIOMUHAHAN MaTepHalia, TIOATOMY KOHCIIEKT JISKITUI HeoOXO0IIMO

UMETh KaXIOMY CTYACHTY. 3aJada CTyICHTa Ha JICKIIMH — OJHOBPEMEHHO CIIyIIATh IPENOJaBaTels, aHAIU3HPOBaTh U
KOHCIICKTUPOBATH I/IH(bOpMaHI/IIO. HpI/I OTOM KaK CBUACTCIILCTBYET IIPAKTUKaA, HE HYKHO CTPEMUTHCA BECTHU NOCJIOBHYIO
3anuch. TakuM 00pa3oM, JICKIUIO TPEoaBaTeisi MOKHO KOHCIIEKTHPOBATh, TP 3TOM BaXKHO HE TOJILKO BHUMATEIHHO
CIIyIIATh JIEKTOPA, HO M BBIACIATh HAN0OJIEE BaXKHYIO HH(POPMAIIMIO U COKPAIICHHO 3aMUChiBaTh ¢e. [Ipu 3TOM OJHO U TO
e coiepkaHue (QUKCHpYyeTcs B CO3HAaHMM YeThIpe pa3a: BO-NEPBBIX, NPH CAMOM CIYIIaHHH; BO-BTOPBIX, KOI'Ja
BBIJICJISICTCSI TJIaBHAS MBICIIb; B-TPEThHX, KOT/Ia MOABICKMBACTCs 00001aromas ¢hpasa, U, HAKOHEI, MPH 3anucu. Marepuai
3alOMHHAETCs OO0JIee TIOTHO, TOYHO U TIPOYHO.

Xopomuii KOHCHEKT — 3alloT YEeTKHX OTBETOB HA 3aHATHIX, XOPOIIETO BBITONHEHHS YCTHBIX OIPOCOB,
CaMOCTOSITENIFHBIX W KOHTPOJIBHBIX pa®oT. 3HAYMMOCTh KOHCICKTHPOBAHUS Ha JIEKIMOHHBIX 3aHATHUSIX HECOMHEHHA.
IIpoBepeHo, uTO cocTaBieHHE YPPEKTHBHOTO KOHCIICKTA JIEKIIUH MOXKET COKPATUTh B YETHIpE pa3a BpeMs, HEOOX0IUMOe
JUIA TIOJTHOTO BOCCTaHOBJICHUS HY)KHOW MH(popMaruu. J[1s SKOHOMHH BpEeMEHH, Iepell KaXIOH JEKIHed HeoOXOIMMO
BHUMATCJIbHO MPOYUTATH MaTepual npezu,mymeﬁ JICKIIUM, BHECTU UCIPABJIICHUSA, BbBIACIUTb BaXHBIC ACICKTHI
M3y4aeMoro Marepuaia

Koncmekr momMoraer He TOJBKO JIydmi€ yCBauMBaTb Marcpuajl Ha JICKIUHM, OH OKa3bIBa€TCsA HE3aMCHUM IIpU
MOJAroToBKe dk3ameny. Ciie10BaTe/ibHO, CTYACHTY B JaJbHEHINIEM BaKHO yMETh O(DOPMHUTH KOHCIEKT TaK, YTOOBI BAXKHBIC
MOMEHTBI KYJIbTYPOJOTHYEeCKOH HAen ObUIM BbIAEIEHbI IpayecKd, a IIIaBHYI0 WH(OPMAIHMIO CIIEAyeT BBIACISATH B
CaMOCTOSTeNIbHBIE a03ambl, QUKCHpys ee Ooyiee KPymHBIMH OyKBaMH WJIM IIBETHBIMH Mapkepamu. KOHCIIEKT HOIDKEH
HUMETB TOJIS I 3aMETOK. DTO MOTYT OBITH OMOMHOTrpadUIecKre CCHUTKA M, HAKOHEI], COOCTBEHHBIC KOMMEHTAPHH.

MeTtoauyeckue yKazaHusi M0 MOATOTOBKe K YCTHOMY ONpPoCy
CamocTosiTenbHast paboTa CTYACHTOB BKJIIOYACT MOATOTOBKY K YCTHOMY ONpPOCY HA CEMHHAPCKUX 3aHATHAX. i 9TOrO

CTYZEHT U3y4aeT JEKINH, OCHOBHYIO U JIOTIOJHUTEILHYIO JUTEpaTypy, IyOnukanuu, nHpopmanuio u3 MHTepHEeT-pecypcos.

Tema ¥ BOIPOCH K CEMHHAPCKAM 3aHSTHAM, BOIPOCHI JJII CAMOKOHTPOIIS cofiepkaTcs B pabouel yueOHOM mporpamme 1

JIOBOASTCS 10 CTYICHTOB 3apaHee. D(PPEeKTHBHOCTH MOATOTOBKH CTYICHTOB K YCTHOMY OIPOCY 3aBHCHT OT KadecTBa
03HAKOMJICHHUS C PEKOMEHIOBAaHHOM JuTepaTypoil. J[Isi HOATOTOBKH K YCTHOMY OIPOCY, OJHII-0IpOCY CTYACHTY HEOOXOIMMO
03HAKOMHUTBCS C MAaTepHaioM, IMOCBAIICHHBIM TEME CEMHHapa, B y4eOHHKE WIM JIPyroil peKOMEHIOBaHHOW JHTEpaTrype,
3aMUCX C JICKIIMOHHOTO 3aHATHSA, OOpaTWTh BHUMAaHHE Ha YCBOGHHE OCHOBHBIX HOHSATHH AWCIUIUIMHBI, BBIIBUTH HESICHBIC
BOIPOCHI M 110100paTh JOMOIHUTEIBHYIO JIUTEPATYpPy JUISL MX OCBEIICHHUS, COCTAaBUTh TE3HCHI BHICTYIUICHHS IO OTJEIBHBIM
npoOJIeMHBIM acriekTaM. B cpesHeM, OAr0TOBKA K yCTHOMY OIIPOCY 110 OHOMY CEMHHApCKOMY 3aHSTHIO 3aHMMaeT ot 2 1o 4
9YacoB B 3aBUCHMOCTH OT CJIOXXHOCTH TE€MbI I OCOOEHHOCTEI OpraHu3aliK CTyICHTOM CBOEH CaMOCTOSTEIbHON pabOoTHI.
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MeToanyeckne yKa3anusi o NOAroTOBKe K 3aHSITHSIM CEMHHAPCKOT0 THIA

Sansatust cemuHapckoro tumna (3CT) ABISIFOTCS OMHUM M3 OCHOBHBIX 3BEHBEB IMpoIlecca M3YUSHHS IUCIIMILTHHBL.
Ilenp 3aHsATHIl 3aKiatoyaeTcs B YSICHEHHMM W YCBOCHHHM CTYACHTAMH Ba)XKHEHIIMX MPABOBBIX KATErOpUW M TOHSATHH,
BBIPAOOTAHHBIX IOPHUCHPYACHIMEH W MMEIOMNX NPUHIMITHAIEHOE METOJOJOTHYCCKOe W MPAaKTHYeCKOe 3HAUYCHHUE I
BCET0 KOMIUIEKCA MIPaBOBBIX HAYK.

B xome 3CT cTymeHT 3akperuisieT M yriayOJisieT 3HaHWS, MMONydeHHBIC Ha JIEKIMSIX M B XOIE CaMOCTOSATEIBHOU
MOATOTOBKH, MPHOOPETaeT HAaBBIKK HAYyYHOTO MBILLICHUS, 00paboTKH OO0IIel M crenuanbHod MH(GOpPMAMK O Tpase,
YMEHHeE TI0CJIeI0BaTEeNbHO, YETKO M apIYMEHTHPOBAHO U3JIaraTh CBOM MBICIIH, OTCTaUBaTh COOCTBEHHbIE TTO3UIIHH.

IMnaner 3CT, wmx TemaTWka, peKOMEHIyemas JHTeparypa, Leldb M 3aJaddl ee H3Y4YeHHs COoOoOIarTcs
Mpero/iaBaTeIeM Ha BBOJHBIX 3aHATUSAX WM B METOJUYECKUX YKa3aHHUAX M0 JaHHOM AMCIUIUINHE.

[Ipexxae yeM NPUCTYNHTH K W3YyYEHUIO TEMbl, HEOOXOANMO MPOCMOTPETh OCHOBHBIE BOIPOCHI IUIaHA CEMUHApa.
Haumnas momrotoBky k 3CT, crymeHTaM HEOOXOIMMO, IPEXAE BCEro, MOCMOTPETh KOHCHIEKTHI JIEKIHH, pa3Ieibl
Y4eOHHUKOB M YIeOHBIX IOCOOHIA, YTOOBI MOIYUYHUTH OOIIIee IIPEICTaBICHIE O MECTE U 3HAUSHHH TEMBI B H3y9aeMOM Kypce.
3areM ciegyeT mopaboTaTh C JOMOJHHUTENFHOW IJIUTEPATypoil, CHIeNaTh KOHCIIEKTHl CEMHHAPCKHUX 3aHATHH II0
PEKOMEHIOBAaHHBIM HCTOYHHUKAM.

Ha 3CT xaxnaplif ero y4aCTHHK JOJDKEH OBITh TOTOBBIM K BBICTYIUIEHHIO IO BCEM IIOCTAaBIICHHBIM B ILTaHE
BOIIPOCAM, IPOSIBIIATH MAKCUMAJIbHYIO aKTHBHOCTH IPH MX PACCMOTPEHUH. BBICTYIUIEHHE JOIDKHO CTPOUTHCS CBOOOIHO,
yOeauTeabHO U apryMeHTHpoBaHoO. [IpenojaBaTenb CleAuT, YTOOBI BBICTYIUIEHHE HE CBOIMJIOCH K PEHPOJYKTHBHOMY
YPOBHIO (IIPOCTOMY BOCIIPOHM3BEICHUIO TEKCTa), HE JIOMYCKaeTCs M MPOCTOE YTEHHE KOHCIIEKTa, TeM Ooliee yueOHHKa.
HeO6XOI[I/IMO, lITO6bI BbICTyHaIOIlII/Iﬁ TIPOABIIAIT CO6CTB€HHOC OTHOIIECHUE K TOMY, O YHEM OH I'OBOPUT, BHICKA3bIBAJI CBOC
JIMYHOC MHCHHUC, IIOHUMAaHUC, 000CHOBBIBAJ €T0 U MOT' CAeaTh MpaBUJIbHBIC BHIBOABLI U3 CKa3aHHOTO. HpI/I OTOM CTYIACHT
MOJKET O0pamaThCs K 3alUCSIM KOHCIEKTa W JICKIUH, HEMOCPEICTBEHHO K NEPBOMCTOYHHWKAM, WCIONB30BAaTh 3HAHUE
y4eOHOI U JOTOIHUTENFHON INTEPATyPhl, (PaKTHI 1 HAOIIOICHIS COBPEMECHHOM KHU3HH U T. [I.

BokpyT Takoro BEICTYIUICHHS MOTYT Pa3rOpPEThCs CIIOPHI, JUCKYCCHH, K YYaCTHIO B KOTOPHIX JOJDKEH CTPEMHUTHCS
kaxnerid. [IpemomaBatens, B CBOO ouepenp, OyneT BHUMATEIBHO W KPUTHYECKH CIIyIIATh, MOAMEYATh OCOOCHHOE B
CYXKICHUSX CTYICHTOB, yJIaBINBATh HEJOCTATKH M OUIMOKH, KOPPEKTHPOBaTh UX 3HAHUSA, U, B CIIy4ae HEOOXOIUMOCTH
pa3peluTh CIIOPHYIO CUTYALHIO.

3CT sBnsiercst BaxkHeke GopMoil ycBoeHHs 3HAHUH.

BrianeHue NOHATHHHBIM ammaparoM — HEOOXOJMMOE YCJIOBHE YCBOGHHS IpeaMeTa. B ycBoeHMHM HX BechMa
3(1)(1)6KTI/IBHO MpOBEACHUE NNCbMEHHBIX U YCTHBIX MOHITUHHBIX KOHTPOJIbHBIX pa60T, TCPMHUHOJIOTUMYCCKUX JUKTAHTOB,
TecToB. KpoMe TOro, MCHONB3yIOTCS pa3inyHbIe BUIBI YCTHOTO ONPOCa: IKCIPECC-0MPOC, ONPOC-HHBEPCHSL.

MeToanyeckne yKa3aHus M0 OPraHU3alMU CAMOCTOSITeILHON PadoThI CTyAeHTa

Jlyis MHAMBU YA H3alid 00pa30BaTeIbHOTO MPOoIlecca CaMOCTOATEeNIbHY0 padoTy (CP) MOXHO pa3aeiuTs Ha 0a30BYIO
U IOTIOJTHUTEIIBHYIO.

BbazoBas CP oGecneunBaeT MOATOTOBKY CTyAEHTA K TEKYIIUM ayIUTOPHBIM 3aHATHAM M KOHTPOJIBHBIM MEPOIPHUATHSIM
JUTA BCEeX QUCLUIUIMH yueOHOro miiaHa. Pe3ynbTaTel 3TOH MOATOTOBKU MPOSBIIOTCS B aKTHBHOCTH CTYI€HTA HA 3aHATUSAX U B
Ka4yeCTBE BBIIOJHEHHBIX KOHTPOJBHBIX Pa0OT, TECTOBBIX 3aJIlaHMH, CAENaHHbIX JOKIIAIOB U APYTUX (OPM TEKYILEro KOHTPOJIS.
bazosas CP Mosker Bkmrouars ciexyrommue (Gopmbl paboT: M3ydeHHE JIEKIMOHHOTO MaTepuala, IpelycMaTpHBaIOIIe
popabOTKy KOHCIIEKTa JIeKIWi M yueOHOH JuTepaTypsl; MOUCK (10A00p) 1 0030p JIUTEpaTypsl U 3JIEKTPOHHBIX HCTOYHHUKOB
nH(popManuy 1Mo MHAUBUAYAIHHO 33JaHHOH ITpo0iIeMe Kypca; BBIIOJTHEHHE JIOMAIITHETO 3a/IaHNs MIIH JOMAIIHEH KOHTPOJIbHOH
paboTHI, BBIJAaBaEMbIX Ha TPAKTUYECKHX 3aHATHAX; M3YUCHHE Marephalia, BHIHECCHHOTO Ha CaMOCTOSITENBHOE H3y4YeHHE;
MOJTOTOBKA K TNMPAaKTUYECKMM 3aHATHAM; IIOJI'OTOBKA K KOHTPOJBHOW paboTe WM KOJJIOKBHYMY; TOJATOTOBKA K 3a4eTy,
aTTecTalusIM; HarrcaHue pedepara (dcce) o 3agaHHoN mpodieme.

HononaurensHas CP HampaBieHa Ha yriiyOJeHHE M 3aKpeIUIeHHE 3HAHUN CTyAEHTa, Pa3BUTHE AaHAJIMTUYECKHUX
HaBBIKOB TI0 TNpobOiemaTtruke y4deOHOW auciuminHbl. K HEH OTHOCATCS: MOATOTOBKA K 3K3aMEHY; BBINIOJHEHHE KYpPCOBOIf
paboThl WIIM TPOEKTa; HCCIeNoBaTeNbcKas paboTa M y4acTHe B HAay4YHBIX CTY/ACHUECKHX KOH(EPEeHIHsX, CeMHHapax M
ONIUMIIMAJIAX; aHAIM3 HAayYyHOH MyOJIMKAIMM MO 3apaHee ONpEeAETICHHOM IperojaBaTelieM TeMe;, aHAJN3 CTaTUCTHYECKHUX H
(aKTHYeCKUX MaTepHalioOB II0 3aJaHHOl TeMe, IPOBEJCHHE pacyeToB, COCTABICHHE CXeM M MOjeNeil Ha OCHOBe
CTaTHCTHYECKUX MATEPHAJIOB U JIp.

B y4eOHOM mpoliecce BBIIENSIOT ABa BHJA CaMOCTOATENLHOM PabOThHI: ayAMTOpHAs W BHEAYAUTOPHas. AyAWTOpHas
caMocCTosATeNbHass paboTa 10 JUCLUIUIMHE BBIOJHIECTCS HA YYEOHBIX 3aHSATHAX IOJ HEIMOCPEICTBEHHBIM PYKOBOJICTBOM
IpernoaaBaTets v 1o ero 3aaaHusiM. OCHOBHBIMU ()OpPMaMM CaMOCTOSITENbHON pabOThI CTYICHTOB C y4acTHEM IIperoiaBaTeneit
SIBISIFOTCSI: TEKyIIHE KOHCYJIbTAIMN; KOJUIOKBUYM Kak (pOpMa KOHTPOJISI OCBOCHHUSI TEOPETHYECKOTO COAEPKaHUs JUCIHUILINH;
npueM ¥ pa30op JOManIHuX 3aJaHui (B 4achl MPAKTUYECKUX 3aHSATHH); BHIIIOJHEHHE KYPCOBBIX padoT (IIPOEKTOB) B paMKax
JTUCHHIUIAH (PYKOBOJCTBO, KOHCYJIBTHPOBAHUE M 3aIIUTa KypCOBBIX paboT (B Yachl, MPEIyCMOTPEHHBIE yUEOHBIM ILIAaHOM);
MIPOXOXKCHNE M 0(OPMIIEHHE PEe3yIbTaTOB MPAKTUK (PYKOBOACTBO M OIIEHKA YPOBHA C(OPMHUPOBAHHOCTH MPO(HECCHOHATBHBIX
YMEHHH W HaBBIKOB); BBIIOJHEHHE BBITyCKHOH KBaTM(HKAIMOHHOW paboThl (PYKOBOJICTBO, KOHCYJIBTHPOBAHHE M 3aIlINTa
BBITTYCKHBIX KBaJIM(PUKAITUOHHBIX paboT) U Ap.
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BreaynnTopHast camocTosiTenbHas paboTa BBIIONHSETCS CTYISHTOM IO 3aJaHUIO IIperojaBarelisi, HO 0e3 ero
HenocpeACTBeHHOTO y4acThus. OCHOBHBIMH (OpMaMU CaMOCTOSITEIbHONH pabOTBhl CTYACHTOB 03 ydacTHs MperoaaBaTemeit
SIBIISAIOTCS: (pOpMUpPOBaHNE M YCBOCHHE COJIEpKaHHMS KOHCIIEKTa JIKIWH Ha 0a3e PEeKOMEHIOBAHHOW JIEKTOPOM Y4eOHOI
JUTEPaTyphl, BKIOYasi HHPOPMAMOHHBIE 00pa30BaTENbHBIE PECYPCHI (3JIEKTPOHHBIE YICOHHUKH, 3JIEKTPOHHBIE OMOIHMOTEKH 1
Ip.); HammcaHue pedeparoB, dcce; MOATOTOBKA K MPAKTUICCKAM 3aHATHAM (IOATOTOBKA COOOIIEHHH, TOKIIAJOB, 3aJaHUN);
COCTaBJIICHHE aHHOTHPOBAHHOTO CITMCKA CTAaTE€H W3 COOTBETCTBYIOIIMX JKYPHAJIIOB IO OTPAcisAM 3HAHWN (IeIarorH4ecKuX,
TICUXOJIOTHYECKHUX, METOJMIECKUX M JIp.); YIIIyOJIICHHBIH aHaM3 HAy4YHO-METOIUYECKOM JIuTepaTypsl (HOATOTOBKA PELICH3HH,
aHHOTAIM{i Ha CTaThlo, 1OCOOME W Jp.); BBINOJHEHHE 3aJaHUil Mo cOOpy MaTepHaya BO BpeMsl NPAKTHUKH; OBJIAJCHUE
CTYAGHTaMH KOHKPETHBIX Yy4eOHBIX MOJyJeH, BHIHECEHHBIX Ha CaMOCTOSATENIbHOE HM3yuYeHHe; MOJ00p Marepuaia, KOTOPBIi
MOXET OBITh HCIIOJIB30BaH sl HanmucaHus pedepaToB, KYpCOBBIX M KBaTH(HUKALMOHHBIX PadOT; MOATOTOBKA NPE3CHTALN;
COCTaBJIGHHE TJIOCCapHs, KPOCCBOpJAA MO KOHKPETHOW TeMe; IMOJTrOTOBKA K 3aHATHSAM, MPOBOAUMBIM C HCIOJIb30BaHUEM
aKTUBHBIX (popM 0OydeHHs (KPYTIIbIe CTOJBI, TUCITYTH, IEJIOBBIC UTPHI); aHAJHN3 JACJOBBIX CUTyanuil (MHHU-KeHCcOoB). I'paHUIIBI
MEX]Ty STHMH BHIaMH pabOT OTHOCHUTEINIFHBI, & CAMH BB CAMOCTOSTEIBHOM paboThI epeceKaroTCsl.

MeTtoanyecKkue yKa3aHus M0 NOATOTOBKe A0KJIaaa

Jns  TOATOTOBKH JOKJama 10 TPOOJIEeMHBIM BOIPOCaM AHUCIUILIMHBI «TeopeTHyecKkrne OCHOBHI CO3MaHUS
“H(OPMAMOHHOTO OO0IIEeCTBa» CTYACHTY HEOOXOAMMO BBIOpATh TEMYy IOKJIana, KOTOphbIe H3JIOKEHBI B pabodel ydeOHOM
MporpamMMe JAUCIUILTHHEBI U JAHHBIX METOJUUCCKUX YKa3aHUSX.

[Tpu moaroToBKe NOKJIaAa CTYIACHTY HEOOXOAWMO YUYHUTBHIBAaTh, YTO AOKJIAJ — 3TO BUJ HAYYHO-HCCIEIOBATEIbCKOU
paboThl, KOT/ia CTaBUTCS MPoOJeMa, NMPUBOASATCS pa3Hble TOYKHM 3PEHHMS, a TaKKe BBIPA0ATHIBACTCS apryMEHTHPOBAHHBIN
MOJIXO0J] aBTOpa K ee penreHuo. JJoknan opopmisercs B BUAe NPE3CHTALUH, TPOAOJIKUTEIBLHOCTh BBICTYIUICHHS C JOKIAI0M
(nmpesenrarueii) He npesbimaet 10 MUHYT.

Pabota Hag moxmnamom (Mpe3eHTalrei) OCyIeCTBISETCS B HECKOIBKO 3TAIOB:

1. ITogOop 1 n3ydeHne OCHOBHBIX UCTOYHUKOB.

2. CucteMaTtu3alys MaTepHraia, ero 00o0meHwue.

3. BeipaboTka CTpYKTYpHI AOKJIaa:

a) (hOpMyIHPOBKA TEMBI, €€ aKTyaTbHOCTH;
0) o0o3HaYCHNE MTPOOIIEMHBIX BOIIPOCOB, OCHOBHBIX MOJXO/I0B B HAYKE U HA MPAKTHKE K MX PEIICHUIO;
B) TUIIOTE3a;
T') pe3yJbTaThl, HOJIyYeHHBIE aBTOPOM, UX 0OOCHOBAHHE.
4. TToaroToBka moknana (Mpe3eHTaIun ).
5. IloaroroBka K MyOIMYHOMY BBICTYIUICHHIO C OKJIA0M (TIpe3eHTaIiei), K OTBETaM Ha BONIPOCH! ay TUTOPUH.
MeToanyeckne yKa3aHus 10 MOAroTOBKe U MPOBeIEeHUIO 3a4eTa

OueHka WM 3a4eT BBICTABIAIOTCS Oe3 ompoca MO pe3yiabTaTaM padoThl CTYJCHTa B TeueHHe TpuMecTpa (s
oOyuaromuxcs mo oyHoi (opme). [Ipu Hecoriacuu CTyACHTa C OLEHKOW IMOCJCIHUI BIOpaBe CAaBaTh 3a4eT Ha OOIIMX
OCHOBaHHAX. 3a4eT MPOBOJUTCS B YCTHOM popme 1o OmreTam (2 BoIpoca B OWJIETE) U CTYNEHT UCIBITHIBACT TPYTHOCTH IIPH
OTBETE Ha BOIPOCEHI, MMPEoIaBaTeNlb MOXKET 3a7aBaTh AOMOJHHUTEIBHBIC BOIPOCHL, AaBaTh 3a7adll W MPHUMEPHI (B Ipeaerax
mporpamMmel). Bompocsr k 3adetaM (QOpMyNHpPYIOTCS IMperoJaBaTelieM TOJNBKO HAa OCHOBAHHM W B O00BbEMe H3YYCHHOTO
MPOTPaMMHOTO MaTepHuayia. YCTHBIC 3a4eThl MOTYT IPOBOAMTHCS B PA3NMYHBIX (OpPMax: B OJHOM CIIydae MOKHO 3alaTh
BOTIPOC CTYACHTY H JIaTh eMy BpeMs Ha TOATOTOBKY oTBeTa (20 MHH.), B APYTrOM - MOXET OBITH IMPOBEICHO cobeceoBaHne
IO TIPEJVI0)KEHHOMY CTY/IEHTY BONPOCY 0€3 MOJITrOTOBKH K OTBETY.

Jnst oOyvaromuxcsi 1Mo 3a04HOM (popMe MPOBOJUTCS B 3a/IaHHBIA CPOK, COTNIACHO rpaduKy yueOHOro rmpoiiecca o
ouneram.

9. MATEPUAJIBHO-TEXHUYECKOE OBECITEYUEHUE JUCHUAIIJINHBI

Jist M3y4YeHUs TUCIUTUTUHBI TPeOyeTCs:

- U1 TPOBEICHHS 3aHATHHA JICKIIMOHHOTO THIA: MYJIbTHMEIMHHBIA TPOEKTOp, 3KpaH U HOYTOyK (oOecriedeHue
MIpe3CHTAINH JIEKIINH)

- AN TPOBENCHUS 3aHATHA CEMHHAPCKOTO THMA: MYJIbTHMEAHHHBIA IMPOEKTOp, SKpaH M HOYTOYK (oOecmeueHwme
MIpe3eHTaIHi pa3paboToOK CTYACHTOB)

- JUTS IPOBENICHUSI TPOMEIKYTOUHOM aTTECTAlMU: YueOHas ayIuTopHs, yuycOHas MeOelb.

10. OCOBEHHOCTH OCBOEHUSA [UCOMIIJIMHBI JIMODAMHM C OI'PAHUYEHHBIMHA
BO3MOXKHOCTSAMU 310POBbSA

OO0yyaronmmMcsi ¢ OTpaHNYEHHBIMH BO3MOYKHOCTSIMU 37I0POBbsI MIPEIOCTABIISIFOTCS CTIeMaIbHble YYeOHUKH, yaeOHbIC
MOCOOUS U TUAAKTUIECKIE MaTepUaIbl, CIICITHAbHBIE TEXHUIECKUE CPEJICTBA O0YUESHUs KOJUIEKTUBHOTO W HHIWBUY ATbHOTO
MIOJIF30BAHMUS, YCIYTH aCCUCTEHTA (THIOTOPA), OKA3BIBAIOIIET0 00YyJaIOMIMCs HEOOXOANMYIO TEXHUUECKYI0 IOMOIIb, a TaKXKe
YCIIyTH CypJONIEPEBOTINKOB ¥ TH(IOCYPIOTIEPEBOAIUKOB.

OcBoeHUE TUCHHIUIHHBI 00yYaIOMIUMUCS ¢ OTPAHUYCHHBIMU BO3MOXKHOCTSIMH 3JI0POBBSI MOXKET OBITH OPTaHU30BAHO
COBMECTHO C JJPYTUMH 00YYAIOIIIMUCS, & TAKIKE B OTIEIBHBIX TPYIIIaX.
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OcBoeHHE NUCHUILUTUHBI 00YYarONMMHUCS C OTPaHHYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBBSI OCYIIECTBIISIETCSI C YUETOM
0CcOoOEHHOCTEH TICHXO0(PHU3NIECKOTO Pa3BUTHS, MHINBHIYAJILHBIX BOBMOXXHOCTEH U COCTOSTHUS 37I0POBbS.

B mensx [MOCTYNHOCTM TIOJyYeHHs BBICIIETO 0O0pa3oBaHHMs II0 00pa3oBaTeNIbHOM IporpaMMe JIMIAaMH C
OrpaHMYEHHBIMH BO3MOKHOCTSIMH 3JJ0POBBSI IIPU OCBOCHUH JUCIUIUIMHBI 00ECIIEYHBACTCS:

1) s U1 ¢ OrpaHUYEHHBIMU BO3MOYKHOCTSIMH 3/I0POBBSI 110 3pEHUIO:

— NIPUCYTCTBUE THIOTOPA, OKA3BIBAIOIINI CTYyJCHTY HEOOXOJUMYIO TEXHHYECKYIO IOMOIIb C YYETOM MHIMBUIYaTbHBIX
0COOEHHOCTEH (TIOMOTaeT 3aHATh paboduee MeCTO, IePEeIBUTATHCS, IPOUNTATh U O(DOPMUTH 3aTaHUE, B TOM YHCIIE, 3aIIACHIBAs
TIO]T TUKTOBKY),

— MICBMEHHBIC 3a1aHHs, A TAKOKe HHCTPYKIMH O HOPSIKE UX BBITOIHSHUS 0QOPMIIIOTCS YBEIMYCHHBIM MIPU(TOM,

— CTeUualbHble yUeOHUKH, ydeOHBIE MOCOOWS W MUNAKTUYECKHE MaTepHaibl (MMEIoIIHe KPYHHBIH mpudT wuim
aynuodainer),

— UHIUBHUyalbHOE paBHOMEpHOEe ocBelieHre He MeHee 300 mrokc,

— IIp¥ He0OOXOIMMOCTH CTYZCHTY JUIS BBITIOJIHEHHMS 3a/1aHMsl IIPEJOCTABIISIETCS YBEIMYHBAIOIIEe YCTPOHCTBO;

2) A7st ML ¢ OTPaHUYEHHBIMU BO3MOXHOCTSIMHU 3/10POBBSI 10 CIIyXY:

— IIPUCYTCTBUE ACCHUCTEHTA, OKAa3bIBAIOIIMI CTYJEHTY HEOOXOJUMYI0O TEXHHYECKYI0 TIOMOIIb C Yy4YeTOM
MHIIMBHIYAJIBHBIX OCOOEHHOCTEH (IoMoraeT 3aHsTh pabouee MECTO, MepeIBUraThCsl, IPOYUTATh U OQOPMHUTH 33aHKE, B TOM
YHCIIe, 3aIUChIBasI IO/ IUKTOBKY),

— obecrieyrBaeTCs HaJMYUe 3BYKOYCHJIMBAOLICH ammapaTypbl KOJUISKTHBHOTO IOJIB30BAaHHS, IPH HEOOXOIMMOCTH
o0y4aronieMycst IpeJOCTaBIsIeTCs 3BYKOYCHIIMBAIONIAs allllapaTypa HHANBUIYAJIbHOTIO IT0Ib30BaHHS;

— obecrnieyrBaeTCs HaIIeKaIlUMHU 3ByKOBBIMU CPEACTBAMH BOCIIPOU3BEICHUS HHOPMALIUH;

3) IS JIMI € OTPAaHUYCHHBIMU BO3MOXKHOCTSIMH 3JI0POBBSI, HIMCIONIHNX HAapyLIEHHs OIIOPHO-IBHIaTEILHOTO arapara:

— MICBMEHHBIC 3aJJaHUs BHINIOJHSIOTCS. HA KOMITBIOTEPE CO CIELHATU3HPOBAHHBIM IIPOrPaMMHBIM 00eCIICUeHHEM HITH
HaJUKTOBBIBAIOTCA THIOTOPY,

— I10 XKXCJIaHUIO CTYJICHTA 3a/laHN MOTYT BBIIIOJIHATHCA B yCTHOﬁ (bopMe.
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